SELL BONDS 


From Our Lists 


BANK dealing in bonds 
has the advantage of 
being able to offer investors 
an extensive choice of in- 
vestments without having to 
own, or take any risk of carry- 
ing, the bonds on its own 
account. 


Banks can sell bonds from 
lists we furnish, giving de- 
nominations, prices, yields, 
maturities, etc., of each issue 
—which information is sup- 
plemented in fullest detail as 
required, through our corre- 
spondence sales department. 


Halsey, Stuart & Co. bond 
lists represent selected cur- 
rent offerings in Government, 
Municipal, Railroad, Indus- 
trial and Power and Light 
classifications— bonds _ which 
meet the conservative require- 
ments of banks, trustees, 
insurance companies and 
careful individual investors. 


Our facilities for assisting in 
developing and handling bond 
sales will interest banks 
which desire to render a com- 
petent investment service to 
their patrons. 


Our representative will be glad to call and explain in detail our 
service to banks, or the matter may be handled by correspond- 
ence. Write for folder FJ-7 describing fully the above lists 


STUART & CO. 


INCORPORATED 


HALSEY, 


CHICAGO 
209 South La Salle Street 


DETROIT 
Ford Building 


NEW YORK 
49 Wall Street 


MILWAUKEE 
First Wisconsin Nat’! Bank Bldg. 


BOSTON 
10 Post Office Square 


ST. LOUIS 
Security Building 


PHILADELPHIA 
Land Title Building 


MINNEAPOLIS 
Metropolitan Bank Building 
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How Harvey Blodgett Started Something 


OR long there has been a recognized need of an 

ORGANIZED thrift movement. There have 
been many sporadic attempts by various interests 
attended by more or less success; but nearly all fack- 
ing a vital element—permanency. 

The Harvey Blodgett Company, a permanent, well 
organized institution of national repute in the banking 
field, is, we like to believe, the greatest ‘‘ nation-wide 
thrift movement”’ in existence. Mi£llions of pieces of 
dynamic, inspirational thrift literature issue yearly 
from its plant and find their way into the hands of 
potential capitalists. Many of our banker friends tell 
us that this organization has no peer in sensing the 
national need for thrift inspiration and providing 
the material to meet it. 

So here is a permanently organized, experienced, 
functioning, nation-wide ‘‘thrift campaign.’’ No need 
to hold meetings, to appoint committees, to consider 
ways and means and provide for financing a campaign. 
No long waits upon copy writers, artists, engravers. 
The material is ready. No need for experimentation. 
Plans which have been amply proved are prepared. 
Many banks are now conducting individual thrift 
campaigns with the aid of this company. It can be 
truthfully said that it is the source and center of a 
thrift movement of broad national scope which is 
making its remarkable influence felt in communities 
in every part of the land. 

* * * * 

Some months ago Harvey Blodgett and associates 
conceived the idea of having this organization foster 
a national thrift movement of broader Scope with a 
more definite goal in view. We believed that greater 
results will obtain, nationally, through concentration 
on one Big Idea, that of DOUBLING THE NATIONS’ 
SAVINGS in double quick time. And, applying the 
idea to the individual, inspiring him to double his 
savings, and then to double them again. 

The material offered for this purpose was proved 
material, for already banks were reporting remarkable 
results from its use. It was upon these results, some 
of them astonishing, that the Blodgett organization 
predicated its belief that the savings of the nation 
CAN be doubled in a fraction of the time indicated 
by current statistics, through the intensive use of 
proper media. 

* * * * 


The need of a guide book, a text book of thrift 
development, was apparent; so, out of an abundant 





experience Mr. Blodgett wrote ‘‘ Double Your Savings; 
It CAN Be Done”’ which was offered to banks at its 
cost price of one dollar the copy. 


In this book a modern theory and plan of thrift 
development were outlined in detail. The reception 
it received was most gratifying. The financial press 
praised it generously. Hundreds of bankers expressed 
their appreciation of its sound logic and helpfulness. 
Hundreds expressed a determination to “carry on” 
with the plans suggested in this dynamic book. Many 
ordered copies to give directors. in order to enlist 
their sympathetic support. - 


A feature of the book was the proposal that the 
bank make a decision to institute a campaign forth- 
with to double its savings deposits. The slogan 
“Double Your Savings; It CAN Be Done’”’ was sug- 
gested as a good one for the bank itself to adopt, and 
for the bank to pass on as a personal slogan for savers. 
This slogan was dedicated to banks and to the public 
in the expectation that it would become nationally 
adopted. This expectation is now well on toward 
realization. An attractive device, not copyrighted 
nor trade marked, was designed; electrotypes for the- 
bank’s printed. matter and newspaper advertising are 
sold to banks at the nominal price of one dollar each. 
Non-clients of the company as well as clients are 
accorded the privilege of using the slogan and device. 
The company is preparing special newspaper copy for 
its own clients, with the ‘“‘double your savings” idea 
as the underlying theme. 


* * * * 


And thus was organized and launched a new nation- 
wide thrift movement; its watchword ‘‘ Double Your 
Savings; It CAN Be Done.” The publicity given it 
has awakened a widespread interest. Bankers have 
realized, after reading the book, that there are acres 
of diamonds under their feet. Many have launched 
campaigns locally. The Service Department of the 
Harvey Blodgett Company, in keeping with the 
slogan of the organization ‘‘After we sell we serve,’’ 
is rendering unstinted aid to banks which use the 
company’s facilities for carrying on a ‘‘ Double Your 
Savings’’ campaign. 


Will the campaign succeed? It IS succeeding. 
And any bank ‘can participate in its benefits. Corres- 
pondence concerning measures is invited. Our service 
and promotion departments await your inquiries. 





Harvey Blodgett Company 


BUSINESS BUILDING FOR BANKS 


Executive and Sales Offices: 
UNIVERSITY and WHEELER AVENUES 


DOUBLE 
Your Savings 


St. Paul, Minnesota 


District Offices: CHICAGO 


NEW YORK BOSTON 


LOS ANGELES 
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EQUIP YOURSELF 


FOR EACH DAY’S BUSINESS 


with authentic, up-to-the-minute information on 


Bond Analyses 


Concurrent with the issues 


Foreign Exchange Rates 


Securities Markets 
All Exchanges 


Complete Financial, Commercial and Industrial News 
from all important cities by wire 


Complete Live Stock, Grain, Cotton, Produce and General 
Commercial Markets and News affecting 
the values of securities and loans 


All Important World News condensed 
for the busy reader 


This comprehensive, every-business-day service 
of the 


Chicago Journal of Commerce 


and Daily Financial Times 


Provides both Protection and Opportunity. One 
copy may make or save you many times 
a year’s subscription, $12.00 


Chicago Journal of Commerce 


108 South La Salle Street 
Chicago, IIl. 


“The Bankers Daily Compendium of Financial Information’’ 
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“Greatly Pleased 
With Your Equipment’ 


The Continental Bank ... Detroit 


OME time ago, The Continental Bank of Detroit, after carefully investigating the merits of 


Invincible Safe Deposit Boxes, placed a large order with us. Recently we received a letter 
from them, from which we take pleasure in quoting: 


“It gives me great pleasure to enclose herewith our check for $20,000.00 payable to your order 
which kindly place to the credit of our account. Your Safe Deposit Boxes have all been installed, 
and we are greatly pleased with your équipment, also the service rendered us. We wish to state 


that should the occasion arise that we can be of service to you in recommending your equipment to 
any of our banker friends we certainly will do the needful.” 





This 1s but one of the many letters received from big city and small town banks expressing 
the utmost satisfaction with Invincible Safe Deposit Boxes. 


ee AEE 











DINWONCIBILE 


‘GAEE DEPOSIT BOXES; 
“The Lock Behind the Lock” 


A patented feature behind every Invincib’e Come in sections to suit every requirement, 


Safe Deposit Box is the famous “Lock Behind both large and small. The sectional idea en- 
the Lock” which acts as a double barricade. ables a bank to enlarge its equipment as its - 
| An investigation has proved that 90% of the safe deposit box department grows. 
successful robberies of safe deposit boxes have: Every bank whether now having a safe de- 
| been accomplished by punching out the locks or posit box department or not, should have a copy 
sledging in the doors. The “Lock Behind the of our book containing valuable information on 
Lock” practically defies robbery by these safe deposit boxes. The coupon brings a copy 
methods. 


to your desk without obligation. Mail it today. 





— Invincible 
Metal Furniture - 
Company 


MANITOWOC, WIS. 


ee ae ee a ee ee ee Se ee 





i Invincible Metal Furniture Co. 
Manitowoc, Wisconsin 

! Please send me a copy of your book on 
i safe deposit boxes. 

| } Bank 

i 
a Address 

A portion of The Continental Bank installation 4 Manto eadarem... ........ 
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a Has Your Bank 
_ « A World Correspondent? 


A Bank’s correct understanding of foreign 
trade conditions and its ability to take 
charge of the details of foreign financing is 
an important factor in World Trade. 


iANAUISEE ASAE TENE 


iil 





It is not alone thru the greatest banks and 
banking institutions that this specialized 
service to American manufacturers and 
merchants is available. 





It has long been a privilege of the American 
Express Company to serve the best trade of America 
thru its local Banks. This service is varied, yet 
unified, definite, complete, accurate, wide in its 
compass and firmly financed. It includes purchase 
and sale of Foreign Exchange, Remittance of funds 
by mail or cable, Commercial Letters of Credit, 
Travelers Cheques, and Letters of Credit, Foreign 
Accounts and Collections, Credit and Trade Re- 
ports, the Buying of Foreign Commodities, Selling 
American Commodities, International Govern- 
AMERICAN EXPRESS SYSTEM ment Securities, International Shipping Facilities 































FOREIGN OFFICES and all other necessary attributes to foreign 
GREAT SCANDINAVIA - commerce. 
BRITAIN Copenhagen ” 

Lond Christiania ‘ e ° 
Liverpool Stockholm This service has been made possible by the 
South t : : 
Edinburgh 4 SWITZERLAND character and extent of our world-wide organiza- 
Gle L : : ° 
Peers snt Sach tion—our great branch odices in the important 
Basl s e.° z 
Paris Pic seaports and inland cities of the world and our 
— Bertin competent correspondents everywhere. 
Nice Bremen 
oe eae In other words, this service is a Bank’s experienced | 
EGYPT . . 
icin SOUTH and reliable world correspondent—covering every 
ITALY Os detail of foreign commerce thru a single arrange- 
ee — ment. It isa strong and profitable link between 
G . t 
enoa THE ORIENT any Bank and its customers who have thoughts 
BELGIUM Yokohama of Foreign Trade. 
ae — . 
Brussels ong Kong . 7 
Ostend Shanghai . We shall be glad to give you fullest particulars. 
entsin 
HOLLAND Peking Address any of our offices, or:— 
Rotterdam Manila, P. I. 
Amsterdam CANADA 
SPAIN Montreal 










Barcelona Toronto AMERICAN EXPRESS COMPANY 


65 BROADWAY, NEW YORK 


29 Luckie Street, Atlanta, Ga. Market Street at Second, San Francisco, Cal. 
Ninth & Locust Street, St. Louis, Mo. 32 North Dearborn Street, Chicago, Ill 
231 St. James Street, Montreal, Canada 





INTERNATIONAL BANKING—SHIPPING—TRAVEL and FOREIGN TRADE 
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The Power Behind the Bank 


Business conditions in the United States rest today on a sound foundation of funda- 


mental constructive conditions. 


With potential domestic and foreign demand for houses, goods and food far in excess 
of present production, and a body of industrial citizenship working more harmoniously 


each day toward mutually satisfactory understanding, our great country may face, with 
confidence, the problems of the future. 


In this spirit, the Board of Directors of the First National Bank in St. Louis, present to 
the business men of the Mississippi Valley the complete banking facilities of this hun- 
dred and fifty million dollar bank, offering, through its trained officers, their co-operation 
in seeking out the best methods to serve wisely and well the patrons of the institution. 


N. A. McMILLAN 
Executive Manager 


WALKER HILL 
Executive Manager 
F. O. WATTS, President 
EUGENE H. ANGERT 
Jones, Hocker, Sullivan & Angert, 
Attorneys at Law 
Ww. C. ARTHURS 
Pres. Mt. Vernon Car Mfg. Co. 
JAMES F. BALLARD 
Manufacturer & Wholesale Dealer 
in Proprietary Medicines 
JOSEPH D. BASCOM 
Chairman of the Board, 
Broderick & Bascom Rope Co. 
JOHN I. BEGGS 
President & General Manager, 
St. Louis Car Co. 
WILLIAM K. BIXBY 
ROBERT S. BROOKINGS 
President Washington University 
G. WARREN BROWN 
Chairman of Board, 
Brown Shoe Co. 
AUG. A. BUSCH 
President Anheuser-Busch 
L. RAY CARTER 
Carter Commission Co. 
B. B. CULVER 
President Wrought Iron Range Co. 


WM. H. DANFORTH 
President Ralston Purina Co. 


THOS. H. WEST 
JOHN T. DAVIS 


F. B. EISEMAN 
Vice-President 
Rice-Stix Dry Goods Co. 


JOHN D. FILLEY 
President American Mfg. Co. 


JOHN FOWLER 


S. H. FULLERTON 
Pres. Chicago Lumber & Coal Co. 


WARREN GODDARD 
Wholesale Grocery 
BENJAMIN GRATZ 
Warren, Jones & Gratz 
JOHN L. GREEN, President 
Laclede-Christy Clay Products Co. 
NORRIS B. GREGG 
Vice-President National Lead Co. 
E. W. GROVE 
President Paris Medicine Co. 
JACKSON JOHNSON 
Chairman of Board, 
Iriternational Shoe Co. 
ROBERT McK JONES 
Dry Goods Commission 
JOHN B. KENNARD, President 
J. Kennard & Sons Carpet Co. 
H. H. LANGENBERG, Pres. 
Langenberg Bros. Grain Co. 
JAMES Y. LOCKWOOD, Treas. 
Southern Coal, Coke & Mining Co. 


E. K. LUDINGTON 
President Chase Bag Co. 


EDW. MALLINCKRODT 
Pres. Mallinckrodt Chemical Co. 


E. D. NIMS, President 
Southwestern Bell Telephone Sys. 


H. L. PARKER 
Chairman of Board 
Emerson Electric Mfg. Co. 


JOHN F. SHEPLEY 
Pres. St. Louis Union Trust Co. 


MOSES SHOENBERG 
‘ Vice-President 
May Department Stores Co. 
Member of Firm Sydney M. 
Shoenberg Securities Co. 


A. J. SIEGEL 
Pres. Huttig Sash and Door Co. 


GEORGE W. SIMMONS 
Vice-Pres. Simmons Hardware Co. 


WALLACE D. SIMMONS 
Pres. Simmons Hardware Co. 


M. E, SINGLETON, President 
Missouri State Life Insurance Co. 


JAMES E. SMITH 


J. CLARK STREETT 
J. D. Streett & Co. 


M. B. WALLACE 
Chairman Board Cupples Co. 
President 
Union Bag & Paper Corporation 


Largest National Bank West of the Mississippi 
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Seven Departments— 


All National 



















Ee 1. Commercial 

| 2. Savings 

3. Banks and Bankers 
EI 4. Trust 


5. Bond 
6. Foreign 
7. Safe Deposits 








ITT mM IM 


This institution with its seven 
departments is a striking illus- 
tration of the broad scope 
which the service of a strictly 
National Bank may now 
assume under existing laws. 
And each of our departments 
is actively functioning. 


OTT 


















What may we do (for you? 


NC 





i 


THE NATIONAL BANK OF COMMERCE 
IN SAINT LOUIS 















Capital, Surplus and Profits more than $15,000,000.00 


= 
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The Human Element— 


- our business has expanded to its present propor- 
tions, our constant endeavor has been to conserve 
the human element in our contact with our clients. 


From the day in 1824 when the “Chemical: Bank” 
was established as the first bank on Broadway, we have 
kept in personal touch—in close friendly relationship— 
with those who have entrusted us with their business. 


THE CHEMICAL NATIONAL BANK 


OF NEW YORE 
























$10,000,000 a Day 


VER ten million dollars a day, in the form of ap- 
proximately 70,000 items, goes through our transit 
department—and it goes through with a rush. 


No dust falls on any check sent us by a correspondent 
bank for collection. Our men are onthe job day and night. 


The bulk of our outgoing mail travels from our bank 
direct to the train by special arrangement with the postal 
authorities. Mail containing New York checks is picked 
up at the Grand Central Station by special courier and 
taken directly to the proper banks, instead of going downtown to the post office. 





That's why we are able to handle collections for our correspondents on such 
attractive terms. For we know, absolutely, that in the least possible time 
every collection item received by us will be actually paid by the bank upon 
which it is drawn. 

Wouldn't you appreciate the assurance that every collection item which you 
send through Cleveland would be taken care of in this manner? 


The Union Trust Company 
Cleveland 
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f RAND M®NALLY 


Westermann 
Classical and 
Historical Maps 


This new series of maps is 
another step forward by Ranp 
M¢Natiy & Company, the 
pioneer, and for years the ac- 
knowledged leader in the making 
and publishing of school maps. 


There are 12 maps in the 
series. They represent the 
years of experience and study 
of William L. Westermann, Pro- 
fessor of History at Cornell 
University and territorial expert 
on Western Asia for the 
American Peace Commission at 
Paris. 


This series of maps, ad- 
dressed to high-school and uni- 
versity students, concerns the 
story of Europe, Asia and 
Africa from the dawn of his- 
tory to 1920. Much original 
matter and the latest informa- 
tion from archaeological dis- 
coveries is given—showing, for 
instance, the Hittite Empire, 
with the extent of its civiliza- 
tion, and also the Cretan-Myce- 
nean regions according to re- 
cent excavations. 


All material is classified ac- 
cording to distance, and legibil- 
ity is one of the special features 
of the series. The color work is 
especially deserving of attention. 


Further information will be 
sent to you promptly on request. 


WRITE FOR OUR SPECIAL SCHOOL MAP CATALOG A. 9 
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Where the Name dencuies Was 
First Put on the Map 


Four hundred and fourteen years 
ago, in the quaint old village of 
St. Dié, France, Martin Waldsee- 
miller published the first map on 
which appearedthename “America.” 


It was a crude, uncertain map 
compared to those of today, yet it 
served its purpose well. It brought 
America within the vision of the 
pioneers. It gave definite printed 
place to this far-flung outpost of 
Progress—the cradle of a mighty 
Nation. 


It has always taken a fine type of 
craftsmanship to make a good map. 
But in 1507 the known world was 
small, and changes in the maps were 
few and far between. Only within 


the last half century, coincident with 
the growth of RAND MCNAL ty & 
Company, has the making of maps 
become a major industry. 


To make a map requires skill. To 
keep that same map up-to-date re- 
quires not only skill, but never-end- 
ing care, world-wide organization, 
and the expenditure of thousands of 
dollars yearly. In just one of the 
Ranp MCNALty Atlases, more than 
65,000 changes are made annually! 


Of such care is born the conf- 
dence which you have always had in 
Map Headquarters. You know it 
is a good map if it bears the name 
Ranp MENALLyY. 





Map He adquarters 


42 E. 22np Street, New YorkK 


536 S. CLrarkK STREET, CHICAGO 
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That small borrower— 


often needs financial assistance that the 
average commercial bank cannot extend. 


How often, Mr. Banker, are you. obliged 
reluctantly to turn down the little fellow, 
—the worthy supplicant for funds? 


Maybe you would like to help him but 
he is not a bankable risk. 


Let us explain the Hawkins plan to 
you and show you how it is assisting the 
commercial banker in the solution of a 
very vital problem at this time. 


Welfare Loan Societies and Companies 
in Operation at the Present Time 


INDIANA OHIO 


Welfare Loan Society of Anderson The Welfare Loan Company of Cincinnati 
Welfare Loan Society of Elkhart The Welfare Loan Company of Columbus 
Welfare Loan Society of Fort Wayne The Welfare Loan Company of Dayton 
Welfare Loan Society of Indianapolis The Welfare Loan Company of Hamilton 
Welfare Loan Society of Kokomo 

Welfare Loan Society of Lafayette ILLINOIS 

Welfare Loan Society of Logansport Welfare Loan Society of Centralia 
Welfare Loan Society of Marion 
Welfare Loan Society . a City FLORIDA 
Welfare Loan Society of Muncie “ ; pet 
Welfare Loan Society of Richmond Welfare Loan Society of Miami 
Welfare Loan Society of South Bend 

Welfare Loan Society of Terre Haute PENNSYLVANIA 
Welfare Loan Society of Vincennes Welfare Loan Society of Lancaster 


(Complete Information on Request) 


HAWKINS MORTGAGE CO. 


PORTLAND INDIANA 
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String Tie Binders—A Bank Economy 


Elastic bands, straps and tapes were used formerly in fastening 
canceled checks, deposit tickets, or any flat papers for stor- 
age purposes. These methods were not wholly satisfactory. 


The String Tie Binder shown in the engravings has now 
largely replaced the old methods. 


This binder is simple and convenient to use, it is inexpen- 
sive, and it will not deteriorate with age. Your packages will 
never break open. 


It is a time saver and it outlasts other devices. 


The illustration on the left shows how easily the contents 
can be referred to without undoing the entire package. 


Made in any size you desire, and with or without printing. 
Some customers have us print a special form on the binders 
others use them printed with standard form or plain. 


Samples and prices will be sent you gladly to enable you to 
test out the binder’s usefulness to you. Attach a deposit 
slip and blank check to your letter head for sizes. 
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ITTING THE BANK EMPLOYE 
INTO THE RIGHT PLACE | 


Simple wnginennee regulations under the supervision 
of a designated officer helps to stimulate the morale 


and to 


URING the war the labor turn-over 

in banks was probably more marked 
than any other line of business, and even 
during the last two years there has been 
so much shifting in the force that the 
bank confronts a real problem in main- 
taining the personnel on a satisfactory 
basis. 

Still, the development of a flexible 
and productive working force is as sim- 
ple in the bank as it is in the average 
mereantile and industrial house providing 
the bank approaches the problem of em- 
ployment with a systematic plan in mind. 
It is probably true that the average coun- 
try bank is not bothered with the worries 
that beset the management of the bank 
in a larger city, yet it is similarly true 
that every bank should give consistent 
and painstaking attention to the build- 
ing up of the working force. When the 
bank observes and enforces certain 
| simple conditions in the matter of em- 
ployment it is taking the first and most 
constructive step in simplifying prob- 
lems of management. And this in turn 
almost always leads to a contented and 
capable staff of employes which make 
for bigger dividends and greater satis- 
faction all around. 


s 


NEL ENE i Ee 


Peres 


£8 SP RRL GOR, me EARE 


< It is encouraging to find that hundreds 
of banks, many of them outside of. the 
§ ‘so-called Central Reserve cities, are 
| picking their workers with more dis- 
crimination than ever before, carefully 
watching their development and advane- 
ing them according to merit displayed in 
their daily tasks. 


The methods adopted by one bank in 
selecting and training their employes 
Suggests many helpful ideas for banks 
everywhere. It will be seen from the 
plan to be described that the systematie 
supervision of the workers is a strong 
contributing factor to sound morale and 
effective management. 





This plan as well as many similar 
Plans now in operation centralizes the 









simplify the problems of 
By OSGOOD BALEY 


employment question at one desk. When 
a prospect applies for a position he 
is sent to this officer and is requested 
to fill out an application form. This 
application consists of a four-page folder 
of many questions in relation to educa- 
tion, references, reasons for wishing to- 
enter the bank’s service and general 


HE AMERICAN BANKERS’ 

ASSOCIATION and other con- 
structive agencies in financial 
affairs are giving more attention 
than ever to the increasingly im- 
portant problem of selecting em- 
ployes. Up to the last few years 
bank workers were often selected 
not because of their innate ability 
to handle the tasks but rather be- 
cause of sentimental reasons of 
family or friendship. 


The 


selection and training of 
employes i 4s just as important in 


the bank as it is in any other line 
of activity. and the methods de- 
scribed in the accompanying article 
suggest many pro table ideas for 
the upbuilding of a strong and 
dependable staff of workers. 


qualifications. The “interviewer’s an- 
alysis” as to the applicant’s education, 
English, address, mentality, adaptation, 
rating, personality, character, etc., are 
also recorded on the application. 

After this applicatton form is prop- 
erly filled out the officer examines it to 
determine the department for which the 


applicant is best fitted. Usually, when 
there is no immediate vacancy an in- 


terview is arranged between the appli- 


cant and a department manager. This 
program of “getting acquainted” is an 


important step because it gives the bank 
a chance to analyze the applicant and 
it also enlightens the applicant on the 
character of the institution. 


When the interview is finished the 
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management 


application is filed under the head of 
“positions” in a manila envelope. Then 
an “interviewing card” is filled out on 
which is indicated the name, address, 
telephone, age, position desired, educa-_ 
tion, experience, salary, ete., and this is 
also filed under the head of “positions.” 

The next thing in order is the filling 
out of “identification slips.” There are 
three separate slips which are signed by 
the applicant. At the proper time each 
one of these slips is sent out with one 
of the reference forms and that person 
signs his name on the blank line reading 
“identified by.” When they are returned 
filled out, one is pasted on the applica- 
tion form, and the others are pasted 
separately on the reference forms that 
have been sent to the person to be filled 
out and returned. The identification slip 
is sent to the person making out the 
reference in order that he can identify 
the applicant’s signature. The refer- 
ence forms are not sent out until the 
bank has some definite position to offer 
him. 

Now, when there is a vacancy in any 
department, a“‘requisition for employes” 
sheet is sent to the employment officer 
asking for a man or woman of certain 
age and certain experience, the kind of 


position, qualifications desirable, rea- 
sons needed and starting salary. The 


first move is to right through the 
various departments of the bank and seek 
the individual best qualified for that 
position, rather than to the application 
files. In that way promotions are made 
which always necessitate three or four 
changes in the personnel as the next 
one who is ready moves up in the 
vacancy created and so on. 


4 


Sometimes it happens that the par- 
ticular person sought for the vacancy 
cannot be found in the bank to fill the 
position. In that case the application 


files are consulted and two or three or 
maybe a half dozen names are taken and 
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submitted to the department manager 
from whom the request for the position 
came. He in turn looks over the list 
and selects two names that in his judg- 
ment will fill the position and then sends 
the list back to the employment desk, 
with a notation to call in these two par- 
ticular individuals. These individuals 
are notified to call at the bank. Then 
an appointment is made with each one 
separately to meet the department man- 
ager and he goes over the details of the 
position, explaining the attractive fea- 
tures which the bank has to offer, such 
as the pension plan, insurance, the sav- 
ings and loan association and so on. 
If an employe decides to take up an 
outside university or correspondence 
course the bank is willing to meet him 
half way as regards expenses. “Home 
educational classes” also termed “group 
meetings” are conducted by officers and 
department managers at least once a 
week after business hours at which din- 
ner is served. These meetings are held 
during the winter. There are also special 
classes such as credit classes, foreign 
exchange and salesmanship 
classes, or selling the bank’s service. 


classes 


When the department manager decides 
to employ the individual a_ eareful 
check-up is made through the recommen- 
dations of the names given as references. 
For purpose of identification three ref- 
erence letter forms are sent out with 
the identification slips mentioned above. 
If the replies are satisfactory he is 
employed. The first thing that the em- 
ploye does is to take the medical exam- 
ination for his life insurance. He is 
usually insured at the end of the three 
months probationary period which will 
be described later. He is then sent to 
the photographer and two photographs 
are taken. One of these photographs 
is pasted on the face of the application 
and the other photograph is sent out 
with a fourth and last letter of ref; 
erence for identification. When the 
reply comes in, the bank has a complete 
identification by signature and by photo- 
graph. 

After the applicant’s record has been 
investigated to the satisfaction of the 
manager he is given his identification 
card to enable him to enter the bark 
after closing hours and other minor 
details are attended to after which he 
is introduced to the department manager 
and other employes in that department 
and he then begins his duties. 

An employe is assigned to show him 
the routine and to get him started if he 
is inexperienced. Three times during 
the first six weeks “probationary re- 
ports” come in to the employment office 
on the progress made by the employe, 
impressions as to character and prob- 
able ability to meet the requiremenis 
of the position. These reports are re- 
corded on one sheet and are signed by 
the department manager. At the end 
of the “probationary period” the sheet 
is replaced by a. permanent grading 





the position. 
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These forms illustrate the method employed in observing the development of the new 


employe. 


If the employe does not show aptitude in any particular department the managers 


are quick to find it out, because of the method of supervision as disclosed on the above forms. 
The worker is also rated, as one of the forms indicates, for various qualities that are essential in 


the successful and reliable bank employe. 


In this particular bank it is a simple matter because 


of these forms and other simple plans to know how an employe is developing from time to time. 


card and is sent to the department man- 
ager. He indicates on this ecard how 
often during the first year it will be 
necessary in his judgment to report the 
employe’s progress. In some eases the 
report is made out semi-annually, quar- 
terly and monthly. This ecard is filed 
under the head of the various depart- 


ments in ‘alphabetical order. The card 
contains the months of the year and he 
is graded under four separate headings 
—exceptional, above average, average 
and below average, which is indicated 
in the order named by the letters A, B, 


(Continued on page 70) 





























Here we have a card that indicates how the bank checks its workers for punctuality. 


initial ‘‘S’’ on the form indicates sickness and 





The 


the initial ‘‘V” indicates vacation. This form 


disclores the dependability of the employe and is a reliable guide when it comes to making 


promotions or advances in salaries. 
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66¢ ‘IVE me facts, facts, facts!’ 
That is the insistent demand of such success- 
ful business upbuilders as George Eastman, James 
A. Farrell, Robert Dollar, Coleman Dupont, Walter 
C. Teagle, Charles A. Stone, Thomas A. Edison, 
Eugene A. Grace, Edward L. Doheny, Louis F. 
Swift, John G. Shedd, Charles E. Mitchell, John H. 
Patterson, Harry B. Thayer, Thomas E. Wilson, 
Cyrus H. K. Curtis, William Boyce Thompson, and 
other stalwarts. Such men are intolerant of guess- 
work. re 


HEN the Federal Trade Commission first 

began to investigate business conditions 
throughout the country, the thing that astounded 
its members most was the woeful lack of exact 
knowledge on the part of merchants, manufacturers 
and others regarding their costs—the cost of pro- 
duction, the cost of distribution, the cost of over- 
head in relation to various departments and prod- 
ucts and so forth. Said Chairman Edward N. Hur- 
ley: “It is alarming to find how many business 
men do business blindly and trust to luck to bring 
them a fair profit at the end of the year.” 


* * * * 


HAT Chairman Hurley and the Federal Com- 
mission strongly urged was the employment of 
expert accountants, particularly experts on cost 
accounting. But the ordinary business man knew 
nothing of what services a public accountant could 
render him. The profession—a relatively new one 
-——hadn’t made much of an impression on the public 
mind at that time. 


* * * * 


EALIZING the need of making possible the 
widespread adoption of the extremely sensible 
recommendations of the trade commission, certain 
progressive firms of accountants began to spread 
enlightenment on what the right kind of account- 
ancy could do for business concerns. Some firms 
had sense enough to call in high-grade advertising 
agencies to prepare their announcements and adver- 
tising thus expertly handled was so illuminating and 
so convincing that an enormous number of new 
clients were attracted—converted to the value 
of having their accounts independently checked up 
and, where necessary, improved systems of account- 
keeping and cost-recording installed. 


* * * * 


UT now a very strange thing has happened. 

The fiat has gone forth that this educational 
work and every effort to acquaint the business 
world with the value of the services accountants can 
render must be stopped! 

Accountants must cease advertising of every 
nature whatsoever! 


* * * * 
HIS extraordinary decision has been reached by 


“three gentlemen constituting a committee of the 
American Institute of Accountants who hope to 


have their decision indorsed at the forthcoming 


annual meeting of the institute. These gentlemen 
have already distributed their findings, in the form 


WEIRD OPPOSITION! 


By B. C. FORBES 








of a printed pamphlet. It is one of the most weird 
and wonderful effusions'that ever came from the 
brains of supposedly intelligent men. Read these 
extracts: 

“The announcement that Smith, Jones, and 
Robinson have opened a new office under the man- 
agement of John Doe would in itself be innocuous, 
but if accompanying such a card of announcement 
there is a list of the firm’s’offices in all the principal 
cities of the United States it becomes doubtful 
whether the announcement is intended to emphasize 
the magnitude of the firm’s operations or to an- 
nounce the opening of an office.” 

Could anything be more heinous than the pub- 
lishing of the list of places where a concern main- 
tains offices? It took three eagle-eyed accountants 
to detect the criminality of such procedure. 


* * * * 


HAYE you ever been guilty of sending any one a 
Christmas card? Shame on you! How could 
you do anything so lacking in dignity? One firm 
of accountants is pilloried by this argus-eyed com- 
mittee of three for’ sending its clients this holiday 
greeting: 

“To close our books at the end of the year with- 
out expressing our appreciation for the business you 
have intrusted to us would leave a debt unpaid. 
We thank you and send our best, wishes for a merry 
Christmas and a happy, prosperous New Year.” 


* * * * 


THE lynx-eyed three reach the climax of their 
logic in these words: 

“It is generally admitted by all members of the 
institute that accountancy is a profession. Self- 
praise is unprofessional. 

‘“‘ All advertising must be characterized by a cer- 
tain amount of self-praise. 

“Therefore, all advertising is unprofessional and 
accountants should abstain from it.’’ 


* * * * 


AMERICANS will be glad to know that this child- 
ish diatribe can be laid at the door of England, 
rather than America, as one of the committeemen 
is British-born, and another is identified with an old- 
fashioned British firm of accountants. Twentieth- 
century Americans have too much horse sense to 
propose a step backwards toward darkness. 

If this committee of three’s old world notions are 
not squelched by American accountants at their 
coming convention, the next step will be the recom- 
mendation to all concerns calling in accountants 
that they cease advertising. These three gentlemen 
in the profoundness of their wisdom concerning 
advertising, set it down that “advertising does not 
pay.” Are circulars permissible? ‘‘Gircularizing 
is advertising in its worst form.’ That’s their 
verdict. 

x * * * 


HE Federal Trade Commission ought really to 

apologize to these three gentlemen for having 
advertised so effectively the value of cost account- 
ing. It will be interesting to watch what action 
American accountants will take on this effusion 
reminiscent of the dark age. 


(Copyright, 1921, by B. C. Forbes) 
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HOW BANK PROFITS SOARED TO 1920 
THEN SUDDENLY SLUMPED 


In 1921 the banks are sustaining large losses although 
their profits reached the high level in 1920 when they 


HE following resume of the 

agricultural inquiry before a 
joint Congressional and Senatorial 
commission in Washington recently, 
deals with a problem of tremendous 
interest to bankers. As will be seen 
from the following partial record of 
the hearing, the past year has not 
been altogether a profitable one for 
the banks. The facts presented here 
are given by Prof. David Friday, 
head of the economics department 
of the University of Michigan, whose 
authority is widely recognized be- 
cause of his exhaustive research into 
financial and industrial conditions. 


MR. FRIDAY—I have been asked to 
discuss the relative profits in agriculture 
as compared with other industries be- 
fore, during, and since the war; and the 
relative wages paid in agriculture and 
other industries before, during, and 
since the war; also the probable future 
trend of interest rates. 

I think I ought to say that I know 
very little about agricultural profits, of 
which more anon. I do know something 
about industrial profits, and about what 
return various industries make upon their 
investment. The most complete data we 
have of profits in industry generally are 
for banks, especially national banks. We 
have in reports of the Comptroller of 
the Currency from the year 1870 to the 
year'1920 a complete statement of gross 
and net earnings and the ratio of those 
net earnings to capital and surplus. 

I have worked these things over in 
very considerable detail and find that 
for the decade which elapsed between 
1870 and 1879 the national banks made 
on an average 8.4 per cent on their cap- 
ital and surplus combined. During the 
decade 1880 to 1889 they earned 8.2 
per cent on capital and surplus com- 
bined. And during the decade 1890 to 
1899, when we had a severe industrial 
depression, following the panic of 1893, 
the earnings of the national banks on 
the average were 6.5 per cent; for the 
decade 1900 to 1909 their earnings were 
9.9 per cent, and for the decade 1910 
to 1919 their earnings were 9.5 per cent, 
and for the year 1920 their earnings 
were 1234 per cent. 

This gives us a picture of the profit 
people have made from 1870 to 1920 in 
the banking business, so far as national 
banks are concerned. The outstanding 
thing is the fall in profits in the decade 
1890 to 1899, and the very great rise 
in profits from 1900 on, culminating in 
1920 in 1234 per cent, being an average 


earned 1234 per cent on their capital and surplus 


for the 20 years of about 10 per cent. 
For the state banks in the various 
states we have information over a very 
much smaller period of time, but in the 
State of Michigan we have them for the 
last 11 years. The state banks there 
have made an average of 11.4 per cent 
on capital and surplus. In the State of 
Ohio and in the State of Kansas, which 
are typical states with a large state 
banking development, we find also that 
the profits of the state banks are some- 
what above those of the national banks. 
It seems safe to say, then, that in 
the banking business generally for the 
last 20 years profits have equalled fully 
10 per cent on the entire invested ecapi- 


tal, being measured by capital and 
surplus. These are profits after pay- 


ing all expenses of operation, writ- 
ing off losses, and paying taxes and in- 


. terest on deposits and borrowed money. 


THE CHAIRMAN—In that connec- 
tion have you figures in reference to the 
rise in cost of doing business? 

MR. FRIDAY—In the national bank- 
ing system we have detailed figures of 
costs. They show that cost amounts to 
about one-half the gross earnings. It 
required about that amount to pay rents, 
expenses, salaries, clerk hire, taxes, ete. 

REPRESENTATIVE SUMNERS— 
Have you any figures showing the 
relationship of the salaries of executive 
officers to capitalization or volume of 
business, or anything that would give 
the commission some idea as to how 
much the officers of banks are getting? 

MR. FRIDAY—There are some fig- 
ures in the comptroller’s reports, but 
I have not them in mind now. I could 
put them into the transcript of the hear- 
ing if that is desired? 

REPRESENTATIVE SUMNERS— 
Personally I would like it. I do not 
know about the other members of the 
commission. 

SENATOR ROBINSON—In J that 
same connection, Dr. Friday, can you 
show how salaries and wages of bank 
employes compare with salaries and 
wages paid in industrial pursuits gen- 
erally ? 

MR. FRIDAY—My conviction is that 
they are materially below. those in man- 
ufacturing. ' 

SENATOR ROBINSON—T have that 
impression, too. While I had that im- 
pression very definitely in my mind, yet 
I have no figures on the subject and was 
anxious to know about it. 

MR. FRIDAY—To finish my answer 
to Chairman Anderson’s question, the 








ordinary national. bank has been making 
about 50 per cent gross on its capital 
and surplus. That 50 per cent consisted 
mostly of interest. Of that 50 per cent 
about one-half has been going to pay 
operating expenses. The other 25 per 
cent has been divided about equally be- 
tween payment of interest on deposits 
and profits to stockholders. Banks have 
been paying out about two-thirds of 
those profits in dividend payments, and 
about one-third has been added to sur- 
plus. When we come to industries other 
than banking we have less information, 
and what we have is less authoritative 
than that which exists for banking. 
There is however, some information of a 
pretty satisfactory nature that has been 
gathered in connection with the adminis- 
tration of the excess-profits tax law. 

From time to time I have had oeca- 
sion to make some _ studies for the 
Treasury in estimating the yield of 
excess-profits taxes, corporation taxes, 
and income taxes. In that connection 
the Treasury has made tabulations of 
manufacturing and industrial concerns. 
Those tabulations indicate that during 
the years before the war—1911, 1912, 
and 1913—the ordinary industrial and 
mereantile establishment made about 11 
per cent on its invested capital as that 
term is defined in the excess-profits tax 
law. During the war that return rose 
greatly. In 1914 it was a little less than 
in 1911, 1912, and 1913, but in 1915 it 
was materially higher. 

REPRESENTATIVE. MILLS—Of 
course that 11 per cent would not rep- 
resent the actual capital invested, as 
one ordinarily understands it, would it? 
[It would not inelude, for instanee, 
bonded indebtedness? 


MR. FRIDAY—No sir; that is one 
of the defects in the figures, Mr. Mills. 
I should say if we added bonded in- 
debtedness it would be reduced for 
industrial concerns generally, leaving out 
public utilities and railroads, to perhaps 
9 per cent, because manufacturing and 
industrial corporations generally pay a 
comparatively small amount of interest, 
as we gather from these statisties. Soe 
I think that would reduce it to less than 
10 per cent. 

REPRESENTATIVE MILLS—You 
are not including in those figures publie- 
service corporations? 

MR. FRIDAY—No, sir. For public 
service corporations the amount of re- 
turn previous to the war was not over 
about 6 per cent, taking one year with 
another, and they were fortunate it 











they made that. The railroads made a 
little less and other public utilities made 
a little more. 

REPRESENTATIVE FUNK—Will 
you state again your conclusions as to 
profits in the banking industry? 

MR. FRIDAY—In the banking in- 
dustry we have profits for 50 years. 
For the seventies the national banks 
earned 8.4 per cent on capital and sur- 
plus combined, after paying all operat- 
ing expenses, taxes, writing off losses 
and paying interest on deposits and bor- 
rowed money. In the eighties they 
earned 8.2 per cent, and in the nineties 
they earned 6.5 per cent. In the decade 
1900 to 1909 they earned 9.9 per cent, 
and in the decade 1910 to 1919 they 
earned 9.5 per cent. In the year 1920 
they earned 1234 per cent. For state 
banks the earnings were slightly higher 
than that, where we have figures for 
state banks. 

REPRESENTATIVE FUNK—Can 
we draw the conclusion that perhaps the 
agricultural industry might have been 
unduly burdened by the high rate of 
interest that farmers and others must 
necessarily have paid, and that perhaps 
it might be a function of the Govern- 
ment to enlarge and expand the oppor- 
tunity for borrowing by people engaged 
in agriculture? 

MR. FRIDAY—Well, I should not 
want to draw that conclusion. You 
would want a great many facts more 
than I have given here before you could 
draw such conclusions. Let me say on 
that point that profits of banks rise 
generally less rapidly than profits of 
most other industries. For example, in 
1916 the banks made only 8.3 per cent on 
their capital and surplus, and in 1917, 
10.5 per cent on capital and surplus. Jn 
1916 the profits of all corporations in 
the United States were exactly twice as 
large as they had been in the highest 
pre-war year. The highest pre-war year 
for corporate profits was 1913, when 
they were $4,300,000,000. The profits 
jumped from that to $8,600,000,000 in 
1916, and to $10,700,000,000 in 1917. 
Yet the banks were below the 20-year 
average. The banks came up more 
slowly than did mining, merchandising, 
and manufacturing. 

REPRESENTATIVE FUNK—And 
we have been confronted here by the 
testimony of every witness who has been 
before this commission for the last four 
days with the statement that credits have 
been restricted and opportunities for 
borrowing money have not been equal 
to the demand from people engaged in 
agriculture, and yet we are informed by 
your statement that the banks have in- 
creased their profits, particularly in 
1919, 

MR. FRIDAY—1920. 

REPRESENTATIVE FUNK—Well, 
pardon me, 1920; when they were 1234 
per cent. That is quite an increase over 
former years. That would indicate to 
me that the banks are profiting very 
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handsomely by the present situation. 

MR. FRIDAY—That was in 1920. 
In 1921 the banks are sustaining very 
large losses. 

REPRENTATIVE FUNK—By rea- 
son of what? 

MR. FRIDAY—In New York the 
banks have sustained very large losses, 
among other things, by reason of the 
money they have advanced to Europe 
and to Cuba, and South America par- 
ticularly, largely for the purchase of 
American products. Just how great the 
losses have been to interior banks I do 
not know. I have the impression that 
interior banks are suffering considerably 
smaller losses. 

REPRESENTATIVE FUNK—How 
was that loss sustained ? 


MR. FRIDAY—I am not a banker, 
but I supose it was sustained by reason 
of loaning money to people on goods 
exported which were not accepted on 
the other side or were not paid for. 
There is a lot about the banking situa- 
tion in New York now that nobody up 
there wants to tell you anything about. 
It is a very serious situation. I know 
of a bank in New York that made, in 
the year 1919, 80 per cent on its capital 
and surplus—and when I state this fact 
I am not violating any confidence, be- 
cause Senator Owen read the facts into 
the record of the Senate; that bank in 
1921 will probably not make a dollar. 
The profits of banks seem to rise much 
more slowly than in the case of manu- 
factures or agriculture or other indus- 
tries. At the end of the peak, when the 
crash comes, or just before the break 
comes, bank profits seem to rush up 
and then when you have a depression 
there is always some loss in the banking 
business, not as much as we sometimes 
believe, but some loss. But for the 
year 1921 the banks will not show a 
profit of more than 6 or 7 per cent 
for the entire year. 

THE CHAIRMAN—TI suggest that 
this question be discussed: There seems 
to have been an impression among the 
witnesses who have heretofore testified 
that one of the causes for the tight 
money situation in the past few months, 
and one of the causes of deflation, was 
the withdrawal of money from the coun- 
try into the city of New York for specu- 
lative purposes. Will you discuss that, 
Professor Friday? 

MR. FRIDAY—What happened was 
this: After business revived in the 
spring of 1919, and the country became 
convineed that we were not going to 
have an industrial depression in 1919, 
money rates in New York did rule 
pretty high, and continued so all through 
1919. In the autumn of 1919 there were 
considerable volumes of money sent by 
the interior country bankers, as a matter 
of choice and ordinary business, to Wall 
Street, and were loaned there. Further- 
more, the bankers increased their bal- 
ances with New York banks. All these 
interior banks carry balances with the 
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larger interior cities or New York, or 
both. Those balances were increased 
during 1919. That was the time when 
we had a rising stock market. Whether 
it is lack of opportunity to loan at home 
or whether it is conservatism, the coun- 
try banker keeps larger balances than 
the law requires; and if he is a shrewd 
banker he has it on eall loans so he can 
recall it if desired. In 1919 the interior 
banks had abundant funds, some of 
them borrowed from Federal Reserve 
banks, and they kept those funds as 
balances in New York banks or had them 
loaned on the New York market. About 
the spring of 1920 the Federal Reserve 
Board began to raise rediscount rates 
and check the astounding expansion of 
loans which we had in this country after . 
the close of the war. Loans of all banks 
in the United States expanded between 
June 30, 1919, and June 30 1920, by 
$6,000,000,000. First of all, when the 
interior of the country was demanding 
funds actively in the spring of 1920 
and later when the Federal Reserve 
Board tried to induce the interior banks 
in April, May and June, 1920, to curtail 
their rediscounts with the Federal Re- 
serve banks, these interior banks pro- 
ceeded to draw their money out of New 
York. They first withdrew their money 
on the call loan market, and put it under 
pressure, and call money went up to 
12 per cent or 15 per cent in January 
and again later on in the spring of 1920, 
and remained high in July and August 
when the interior banks were pulliag 
their money out of the call money mar- 
ket. 


Second: The interior banks withdrew 
their balances out of New York. The 
national banks lost between May 4, 1920, 
and April 28, 1921, $230,000,000 of net 
balances that they had held for interior 
banks. 

A New York bank president asked 
me what I thought was going to happen, 
in January, 1920. I told him the New 
York money market was going to be 
very tight, that security prices were 
going to fall, that the New York Fed- 
eral Reserva Bank was going below the 
legal limit from time to time; and that 
no wise banker would do otherwise than 
get under cover right then and there. 
I told him that the end was at hand 
and it was only a question of months. 
I told him my reasons, which were these: 
That when, after a rapid rise in prices 
and a rapid expansion of bank credits, 
in January, 1920. I told him the New 
York banks have to stop expanding their 
loans, then you know the end is at hand. 
It is then just a matter of months before 
you are going to have a crash. This 
happened in 1897 and again in 1907, 
and will always happen, at least as long 
as we have the present system. But the 
interior banks go on talking optimistically 
at such times. The interior people will 
say: What have we to do with Wall 
Street? Our people are planting corn, 

(Continued on page 28) 
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A PLAN THAT ALWAYS WINS 


THE FARMERS’ CHILDREN 


Sheep club also gained the favorable co-oper- 
ation of the parents and helped to improve the 
quality of the livestock in Wisconsin community 


By F. H. JACKMAN 


President, Rock County National Bank, Janesville, Wis. 


- order to demonstrate our interest in 
the welfare of the community and, 
through the children, to reach the par- 
ents, we organized a sheep club some 
months ago. We made it clear at the be- 
ginning that our main object was to help 
the children get a start in life and to 
make a profit out of the sheep. 

Many of the fathers offered to endorse 
the notes for their children but we did 
not require this. And our policy in this 
respect was fully vindicated when the 
notes came due. Every note was paid in 
full, without quibbling, without the ne- 
cessity of a renewal, and in spite of the 
fact that the market price of sheep had 
dropped considerably between the time 
when the club was started and the notes 
were due. This meant that the children 
were not able to pay for their original 
purchase merely by selling the offspring. 

The ewes, of course, were bred when 
the children received them—bred by a 
pure-bred ram. And so they had an 
increase to look forward to. The phys- 
ical result from the club was very sat- 
isfactory. All of the children had good 
success with their sheep and with the 
lambs. 

Probably the greatest reason for the 
success of the club during this particular 





te — 


The bank capitalized its activity amongst the boys and girls by having many photographs 
on one card as shown in the illustration. Group pictures 
were posted in the bank and published in the newspapers and excited a lot of favorable 


taken and these were later grouped 


comment. 





period was the work done by our county 
farm agent who supervised the club for 

















F. H. JACKMAN 


us. He persuaded the children and their 
fathers that the best thing to do was 
to keep the ewes and lambs in order to 
start a herd of pure-bred sheep. If 


oa 


they made up their minds to keep the 
sheep, the fall in the market price did 
not worry them, because they realized 
that their profit would really come 
from the increase in their herd. 

The biggest indication of results, so 
far as the fathers are concerned, is 
shown up in the fact that several of the 
fathers have not only determined to 
keep better sheep, but have actually 
made purchases of pure-bred stock, in 
addition to that purchased by the chil- 
dren. This means that there are going 
to be several more pure-bred herds of 
sheep in this community than there has 
ever been before. 

The original ewes and lambs are al- 
most always referred to on these farms 
as the “bank” sheep, which ceference, 
of course, is valuable to us. It is a fre 
quent reminder to the entire family and 
to visitors, that the Rock County Na- 
tional Bank had an important part in 
starting the raising of pure-bred sheep 
on that particular farm. 

While the county agent made most 
of the calls on the children and their 
parents, we found that we could tie up 
the work more to the bank by sending 
one of our officers to visit the members 
of the sheep club. Last spring we sent 
one of our men with a camera to visit 
all the farms where the sheep were being 
raised, and in each ease a photograph 
was made showing the sheep and the 
owner. These photographs proved to be 


a wonderful innovation. Every boy, and | 


girl, and every parent was delighted with 
the pictures, and whether the visitors 
were at the home where they could se 
the actual sheep or not, the photograp!is 
were always shown with a great deal of 
pride. 

These photographs were grouped and 
re-photographed onto one card, and these 
cards were made use of later on. Some 
of them were posted in the bank, and 
one of them was published in the local 
newspapers. This gave the bank addi- 
tional publicity in the news colum, 
which, of course, helped to build goot- 
will among other farmers in the com- 
munity whose children had not entered 
the sheep club. 

Yet the good-will thus gained is really 
secondary to the excellent material re 
sults achieved. Every banker in #@ 
agricultural community should foster 
pure-bred livestock and it is desirable 
to begin the work among the childre®. 
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Window displays are one of the most effective methods of gaining favorable public recognition. 





A big Chicago bank ‘‘cashed in’’ on babies 


week not long ago by devoting one of its big display windows to a picturesque exhibit that stopped the crowds and brought many people into 
the bank. Many new accounts were also opened for the babies. 


STARTING THE BABIES ON THE ROAD 
TO EASE AND PROSPERITY 


How Chicago bank used great humanizing 
influence as a means of winning favorable 
recognition from the parents of the youngsters 


HE babies! They are so precious, 

but they are so helpless. Others 
must provide for them in their infancy, 
and in their childish years. They cannot 
help themselves. 

We all agree with this, but undoubt- 
edly the question sometimes arises: 
What has this got to do with banks, and 
what have banks got to do with babies? 

Simply this: Banks are not only in- 
stitutions chartered by a state or the 
National Government to accept the care 
of money belonging to individuals, firms, 
and corporations, but they are also the 
medium through which nearly all gea- 
eral business transactions are ultimately 
cleared. They are, then, a necessary part 
of our business, economic, and commn- 
nity life. They are interested in the 
development of the city or community 
im which they are located. They help 
to build better homes, better churches, 
better schools,- in fact, everything that 
tends to develop better manhood and 
Womanhood. Bankers recognize that the 
citizenship of tomorrow—the business 
problems of tomorrow, rest upon the 
shoulders of the baby of today. They 
realize, too, that our business problems 
of the future are to be more momentous 
than they have been in the past. 


Have you ever stopped to think of 








By GAYLORD S. MORSE 


Assistant Cashier, State Bank of Chicago 


the multitudinous obligations we incur 
that our successors in life are expected 
to assume? Of the national develop- 
ment work we have started for future 
generations to complete? If you have, 
you appreciate fully that much ean be 
done in helping to develop strong bodies 
and sound minds in those little ones who 
are to assume our obligations and earry 
on our work. 


The development of child welfare 
work is an encouraging and refreshing 
tendeney in our national life and is 
deservedly a movement that justifies the 
support of every worthy influence. The 
banks especially can do a great deal, as 
the State Bank of Chicago has demon- 
strated, to popularize child welfare work 
and to promote a stronger community 
spirit. For, after all, the care and 
training of the coming generation is 
one of the big problems that confronts 
the business men of today and as we 
measure up to our responsibilities so 
shall we be rewarded. 

Not long ago when “Baby Week” was 
set aside in Chicago, the State Bank of 
Chicago decided to co-operate in the 
movement. One of its display windows 
was filled with toys, dolls, books, games, 
ete.—everything suggestive of the oc- 
easion. This display was built around 


a large handpainted display card which 
contained the likeness of a fat, healthy, 
smiling baby in the act of depositing a 
dollar in a home savings bank. The 
eard also contained the following word- 


ing: 





THIS IS BABY WEEK 
START THEM RIGHT—TO SAVE 





Almost fifty life-sized dolls, beauti- 
fully dressed, were placed throughout 
the bank in the various departments. 
Some were riding on kiddie kars, some 
were in bassinets; others occupied kiddie 
koops, and high chairs, and all called 
attention to the fact that it was “baby 
week” and invited our customers and 
friends to open an educational savings 
account for their baby, or to inquire for 
our baby literature which was distrib- 
uted, gratis. These invitations were on 
ecards painted in baby blue and tied 
across the breast of each doll. Attrac- 
tive lobby display cards also invited our 
customers and friends to ask for our 
baby booklets which were written by 
eminent physicians. 

Our newspaper copy for the week 


(Continued on page 63) 
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REWARDING THE EMPLOYES FOR 
PRODUCING BUSINESS 


Spokane bank compensates the workers with 
promotions and increased salaries, rather 


than with prizes, gifts 


HEN the new business department 

of the Old National Bank-Union 
Trust Company of Spokane enlisted the 
co-operation of the employes in build- 
ing up deposits the usual practice of 
offering awards in the forms of prizes, 
bonuses and commissions was discarded 
and the employe was compensated in 
the way of promotion and advanced 
salary annually. 

Most of the contests for new business 
conducted by banks almost always em- 
brace features which provide for a direct 
return of some kind to the employe who 
produces results. The awards are made 
either during the course of the contest 
or at its termination. Experience of 
banks employing plans of this kind has 
shown that employes are almost always 
responsive to the lure of an award. Yet 
there has been some question as to the 
actual benefits derived by the bank other 
than the obtaining of new business. A 
well managed contest should stimulate 
co-operative efforts among employes to 
foster the spirit of loyalty to the in- 
stitution as well as increased business. 

The Old National of Spokane feels 
that its method of awarding employes 
for conscientious effort by promotion 
and increase in salary is more effective 
than the distribution of awards from 
time to time during the progress of a 
contest or after it is over. Under the 
Old National plan the results of each 
person’s efforts are analyzed, and at the 
close of the year adjustments are made 
in accordance with the results of the 
analysis. Thus, if one employe has 
shown exceptional activity in producing 
profitable new business he is rewarded 
commensurately with promotion and ad- 
vancement in pay. 

The officers of the bank are convinced 
that the more distant but permanent 
award brings business of a more per- 
manent and stable character. 


The new business department of the 
Old National, like similar agencies in 
other banks, is a vital force in the up- 
building of business. When it was or- 
ganized two years ago it was decided to 
reach out for the assistance of the em- 
ployes in developing business, and the 
results thus far obtained have been 
gratifying. Clerks and officers alike 
have responded cheerfully to the pro- 
gram of the new business department 
and their work has been greatly simpli- 
fied by methods which bring the spotlight 
on every prospect and every customer. 
The central file system to be described is a 





or 


By RALPH BLODGETT 


flexible and forceful weapon in handling 
the details of the new business and 
it suggests many ideas for any bank 








FRED HOWE 


Manager of the business devel- 
opment department of the Old Na- 


tional-Union Trust Company of 
Spokane. Mr. Howe is an active 
member of the important civic 


bodies of the city like the Chamber 
of Commerce, the Advertising Club, 
the Better Business Bureau, and the 
Industrial Bureau. This enables 
him to keep in touch with commu- 
nity affairs and he capitalizes his 
connections in the development of 
new business for the bank. 


which wishes to regulate its new business 
activity in a systematie way. 

As‘a rule the cultivation of prospects 
is carried on outside of banking hours, 
although heads of departments and 
tellers take turns in being off an hour or 
so each week to make business calls. 
Of course no new business is credited to 
an employe that comes to him in the 
regular routine of his duties, because 
that practice would give tellers and a 
few others an unfair advantage. 

In order to win promotion, one must 
be continually doing some work related 
to, but outside of his regular duties. 
Each member of this department is kept 
supplied with ecards of introduction and 
three kinds of “tip slips” for reporting 
classified information on each prospect. 
A prospect card (Fig. I) shows the 
name, address, and the business and 


commissions 


banking connection of a prospect; on 
it the department for which he is g 
prospect are checked. A confidential in- 
formation slip shows what department 
a customer is using and what others he 
might use. And a business information 
blank is used to record any information 
that might be of value. 

On the central file card, seven and one- 
half by nine and one-half inches, (Fig, 
II) there are ruled spaces for all the 
information, and in addition, there is 
a table for the average monthly and 
yearly balance for five years. On the 
unruled back of the card are recorded 
the dates of personal calls together with 
other important facts. 


In order to keep these “tip slips” 
coming in regularly a green blotter 
bearing the words “That New Prospect. 
Be Sure and Turn One in Today,” is 
dropped on an employe’s desk with a 
good-natured word of encouragement if 
said employe is falling behind. 

The central file holds all the essential 
facts about each account in the entire 






CONFIDENTIAL INFORMATION 


Brown, John 
Cor. Second and Post Sts. 
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These cards assist the employe in the pur- 
suit of new business and they also provide a 
definite means of enabling the new business 
department to determine how the customers 
business is distributed in the various depart- 
ments of the bank. 


institution as the card indicates. It 1s 


. kept up to the minute by a cheerful 


young woman who records the informa- 
tion and gives each tip-getter his due 
credit. This young woman takes a great 
deal of pride in her work, and her help- 
ful and industrious spirit helps to win 
the whole-hearted co-operation of others 
in the department. 


Mr. Howe, the manager of the busi- 
ness development department, takes the 
tip slips and looks up further informa- 
tion about each prospect. He then 
submits all the facts to the officers m 
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CUSTOMER HAS DONE OR IS DOING BUSINESS WITH THE 
FOLLOWING DEPARTMENTS. 
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The central file is an important factor in the development of new business. 
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Indeed, a 


new business department can scarcely be operated successfully without a file, which helps to 


reveal the character of the business carried by the different customers. 


Here we have a form 


used by a Spokane bank to enlighten and guide the new business department in its activities. 


order that they may consider the pros- 
pect from a credit standpoint and from 
other angles. The prospect approved, 
Mr. Howe uses his own judgment as 
to the representative best fitted to solicit 
the business. Often the employe who 
furnished the tip is selected to accom- 
pany Mr. Howe, or even to go alone. 
Before calls are made, the selections are 
submitted to officers for approval. 

The officers themselves take turns in 
spending a few hours a week visiting 
clients. In order to systematize this 
work a schedule is made up whereby 
each business or manufacturer client is 
complimented with regular visits from 
a bank representative. This is the 
method by which the Old National Bank- 
Union Trust Company puts its business 
of cold hard facts and figures on a warm 
friendship basis full of human interest 
for the whole personnel. 


* x * 


WHY PEOPLE 


At the end of each month a report of 
the new business activities is posted on 
the bulletin boards of both bank and 
trust company. It is interesting to see 
the clerks assemble around a new report 
to find out the headway they have made 
in getting new business. In a recent: 
month 131 prospects were submitted 
with a result of 87 new customers. Dur- 
ing 1920 the employes brought in 1,162 
prospects of which 831 became custom- 
ers. 


This thoroughly organized business 
o . 5 
development program has created a 


spléndid spirit of loyalty among the 
employes; in turn it has given the 
executives a great incentive to encourage 
and help them in every way. It de- 
velops close personal contact and friend- 
ly co-operation between officers and 
employes and also between the institu- 
tion and its customers. 


* * * 


SPEND 


RATHER THAN SAVE 


Thrift is not an ingrained characteristic 
of the American people, although they 
learned about it during the war loans 


By NICHOLAS H. DOSKER 


Vice President, National Bank of Kentucky, Louisville 


APITAL has been defined as the 
4 products of past industry used as 
aids to further production. The con- 
tinuous growth of capital is one of the 
hecessary prerequisites to progress. 
The growth of capital, in fact, its very 
existence, primarily is measured by the 
degree of willingness on the part of 
mankind generally to postpone the con- 








sumption of surplus production. The 
increase will be small or large depending 
on whether the attitude of men. in the 
aggregate tends in the direction of 
spending surplus earnings for present 
enjoyment, or in the direction of for- 
bearing and saving them because of the 
ability to visualize an even greater 
future enjoyment. 


Thrift is not yet an ingrained charac- 
teristic of the American people as a 
whole, but progress has been made in 
that direction through the sale of Lib- 
erty Bonds and War Savings Stamps. 
Through patriotic fervor people were 
willing to sacrifice the satisfaction of 
present wants to assist their Government 
in the prosecution of the war, and many 
in all stations in life, who had never ac- 
cumulated before learned how to do so. 


Four Reasons for NOT Saving |, 


Although we are directing our 
thoughts toward the idea of aeccumula- 
tion rather than consumption it may be 
worth while to first consider the elemen- 
tary reasons for spending. There are 
a number of reasons why people spend 
rather than save. Four of the principal 
ones may be stated as follows: First, 
to provide for the satisfaction of pres- 
ent necessities; second, the uncertainty 
of the future; third, deficiency in im- 
agination; fourth, lack of resolution. 

The primary motive for spending is 
that men must provide for the satisfac- 
tion of present necessities for themselves 
and for those dependent upon them. 
Whether or not they should spend all 
their earnings for those purposes, is of 
course dependent upon circumstances. 
To provide well for one’s family is most 
laudable and no one could strenuously 
urge the giving up of the bare necessities 
of life, or even a part of them by the 
person whose earnings are only sufficient 
for that purpose. Yet many of the most 
successful men and women have actually 
denied themselves essential things to 
strive for independence in the future. 
After all, many things which are lux- 
uries for the common laborer become 
imaginary necessities to the skilled la- 
borer, and as men rise in earning power 
it is increasingly difficult for them to 
deny themselves present enjoyment of 
their increased purchasing power unless 
they have early acquired the habit of 
systematic saving. 

The second motive for spending is the 
uncertainty of the future. To spend 
because of the uncertainty that one will 
live to enjoysthe fruits of frugality is 
of course a purely selfish motive. Yet 
this seems to be a part of the philosophy 
of the great mass of people. The idea 

is summed up in pagan philosophy in 
the phrase, “Eat, drink and be merry, 
for tomorrow ye die.” This spirit of 
spending was certainly evidenced in the 
post-armistice spree of extravagance in 
which the American people in all sta- 
tions in life have so recently and riot- 
ously indulged. 

The third reason for spending is found 
in man’s deficiewcy in imagination. Real 
imagination, the ability to visualize an 
ideal and to plod steadfastly on toward 
its realization, is not a common attribute. 
The absence of this quality in men gen- 
erally causes them to underestimate the 
importance of future satisfactions, and 


(Continued on page 42) 
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WHERE IS THE SOURCE OF THIS 
QUEER INFORMATION? 


Saturday Evening Post writer in discussing 
“The Poor Man’s Banking” pours out a strange 
line of talk concerning the savings banks 


By DON KNOWLTON 


New Business Department, Union Trust Company, Cleveland, Ohio 


N the July 16 issue of the Saturday 
Evening Post, under the title, “The 
Poor Man’s Banking,” James H. Collins 
has a good deal to say about the savings 
banks of the United States. And what 
he says is not complimentary, to say the 
least. As near as we can make out, Mr. 
Collins’ contention is that there aren’t 
enough banks to go around—that even if 
a man finally locates a bank, it is im- 
probable that he will receive the kind of 
banking service that he wants—and that 
owing to this deplorable state of affairs 
the poor working man must hide his 
money in a sock, feed it to the install- 
ment house, or deposit it with a side- 
street money-lender and lament the good 
old days when the corner saloon-keeper 
would take care of his money for him in 
a really efficient way. 

We must give Mr. Collins credit for 
knowing how to handle the English 
language. Upon reading his article one 
may almost see with his own eyes our 
staunch American laborer, his pocket 
bulging with his pay, wearing the leather 
off his soles in a vain but valiant search 
for some bank, somewhere, that will 
deign to accept his deposit on a savings 
account. 

For, Mr. Collins says, there are not 
enough banks to go around. Statistics 
prove it. 

Now we haven’t any quarrel with Mr. 
Collins’ statistics. They are rather 
pretty statistics, as statistics go—not too 
complicated, quite convincingly arrayed, 
and containing just enough information 
to mislead the reader. They are as nice 
statistics as I ever saw—what there are 
of them. 

Of course it is possible that Mr. 
Collins, himself, was misled by his own 
statistics. 

As a matter of fact, Mr. Collins has 
apparently taken a peep into the top 
shelf and decided that the whole eup- 
board is empty. He has published one 
of these halftruths that are more dam- 
aging than an untruth itself. He has 
read one paragraph of the book and 
attempted to review the whole volume. 

Here is what Mr. Collins says: 

“The idea that the poor man puts 
part of his wages in the savings bank 
each pay day is disproved by taking 

a few facts from bank reports in rep- 
resentative states like New York and 
Massachusetts—facts not generally 
known. These facts are cited, not in 
criticism of savings banks but as food 
for thought for bankers. 


“It astonishes most people to learn 
that there are only 625 real savings 
banks in the United States—that is, 
non-profit trustee and mutual savings 
banks without stockholders. Of these, 
600 are in New England and the East- 
ern States, leaving only twenty-two 
for the middle west, two on the 
Pacifie Coast and one in the South. 
Of their 9,000,000 depositors all but 
375,000 are in the New England and 
Eastern states. Of stock savings 
banks there are about 1,200, but they 
have less than 2,500,000 depositors. 
Measured against the 27,371 commer- 
cial banks, with allowance for the 
poor man’s preponderance in numbers, 
it is evident that, nationally, he could 
not stop in at the savings bank each 
pay day. There are simply not enough 
banks. 

“What the poor man really does is 
this: Setting aside something out of 
his wages week by week, he keeps the 
money at home, going once or twice 
a year to the bank to deposit the 
accumulation. Very often his wife 
goes for him.” 

Yes, here is 
bankers. 

Here is food for thought as to how 
it happens that some people appear to 
think that the whole United States con- 
sists of New England. There is food 
for thought in the significant phrase, 
“representative states like New York 
and Massachusetts.” 

And here is food for especially deep 
thought in the mistake of Mr. Collins 
in the apparent assumption that the 
twelve hundred stock savings bank and 
twenty-five mutual savings banks are 
the only banks that accept savings de- 
posits in the entire middle west, the 
south and the Pacifie Coast. 


food for thought for 


Of course, if Mr. Collins does not 
know that in place of mutual savings 
banks of the Eastern type most western 
towns support regular banking depart- 
ment stores, where all kinds of banking 
services may be had under one roof—if 
he is not aware of the fact that the 
western commercial bank rarely confines 
itself to a strictly commercial business, 
but offers at the least savings, checking 
account and safe-deposit facilities— 
then we ean forgive Mr. Collins for his 
mistake—but it is a rather serious matter 
to make a mistake that conveys to so 
many readers an erroneous impression 
concerning banks in general. 

Mr. Collins mentions 27,371 “commer- 
cial” banks. From his statement we 





gain the impression that this whole 
number are confined to a strictly com- 
mercial business. 

As a matter of fact, according to the 
Ranp MeNatty Buve Book, the leading 
bank directory, there are all told some 
31,816 banks in the United States. Of 
this number 22,418 are State banks or 
trust companies. Practically all of this 
number receive savings deposits. 

Mr. Collins must admit that this con- 
siderably improves his total of 1,825. 

Besides this number, national banks 
in many states maintain savings depart- 
ments. The writer could name offhand 
several national banks who have many 
more savings than commercial deposit- 
ors. In Ohio, for instance, probably 
over fifty per cent of the national banks 
do a savings business. 

Another thing that might interest Mr. 
Collins is the percentage of people who 
have savings accounts. The banks of 
Greater Cleveland, for instance, with a 
population of about one million (in- 
eluding all of Cuyahoga County) earry 
on their books approximately eight 
hundred thousand savings accounts! 

My, how do you suppose the “poor 
people” of Cleveland managed it! How 
they must have seurried around to reach 
the seattered windows of that rare 
phenomenon, the savings bank! And 
Cleveland is a representative industrial 
city. 

Now, about the wage-earner who, i 
person or by wife as proxy, makes his 
portentious semi-annual pilgrimage to 
the savings bank. 

Mr. Collins makes still further re- 
marks along the same line— 

“The president of one of the largest 
savings banks in New York City re- 
cently expressed concern in this matter 
because the average depositor visits 
his institution just a shade more than 
once a year, and each time money is 
put in or drawn out the cost is more 
than four dollars!” 

This brings to my mind a picture of a 
certain small bank in an industrial city 
of the middle west—a bank with ten 
thousand savings accounts and savings 
deposits of four millions. It also did 
a small commercial business, and no 
doubt would be styled a “commercial 
bank” by Mr. Collins. 

This bank opened six thousand ac- 
counts a year, and closed five thousand. 
That made nine thousand transactions 4 
year simply opening and closing at 
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ecounts—to say nothing of the daily 
deposits and withdrawals! Heaven help 
this bank if it costs four dollars per 


_transaction ! 


The writer has stood in the lobby of 
this bank and greeted, week after week, 
the same savings depositors who came 
in every pay-day, as regularly as clock- 
work. Not that all its depositors be- 
haved that way—that would indeed be 
a banker’s paradise. But as many as 
the bank could persuade to come in 
every week, came—in fact, the bank ran 
a weekly savings club to stimulate that 
very thing! 

And that bank is typical of hundreds 
and hundreds of other banks in similar 
industrial cities throughout the whole 
United States (excepting of course, ac- 
cording to Mr. Collins, New York and 
Massachusetts ). 

Then Mr. Collins takes the surprising 
stand that it is too bad that the turnover 
of savings deposits is not larger! 

Says Mr. Collins: 


“In a commercial bank, where 
money is subject to check, practically 
all the deposits are drawn out and 
replaced weekly. That means that 
depositors keep their money working. 
But the turnover of savings-bank 
money averages roughly only from 
one-half to two or three times the total 
deposits in a year, indicating that the 
poor man’s money cannot be kept 
so busy on his behalf. Of course, 
it is a different kind of money, being 
his reserve, whereas commercial de- 
posits are everyday income and outgo. 
But the free turnover of commercial 
deposits is facilitated by the greater 
banking service offered by a commer- 
cial bank, while the lethargy of sav- 
ings deposits is undoubtedly increased 
by lack of banking service.” 

If lethargy of savings deposits be in- 
ereased by poor service, let us have 
poor service! What is a savings ac- 
count for, anyhow? Is it to the best 
interest of John Jones to put five dollars 
in on Monday, draw it out on Tuesday, 
re-deposit it on Wednesday, and in- 
cidentally lose his interest on the de- 
posit? Oh no, we don’t want people 
to keep their money in the bank. The 
real purpose of Smith’s putting a 
hundred in is so he can draw it out 
again real quick—that’s keeping his 
money busy. That will help him get on 
in the world. 


Now let’s go back to the beginning of 
He starts it off 
with a series of anecdotes that are de- 
signed to get the reader into a nice 
friendly attitude toward banks—a frame 
of mind that will help them swallow his 


Mr. Collins’ article. 


Statisties later. ~ 


“Some months ago,” he begins “the 
president of a New York financial 
concern handed his secretary a hun- 
dred-dollar Liberty Bond. ‘Put on an 
old suit of clothes,’ he said, ‘and take 
this bond around to some of the sav- 
ings banks. Say that you are out of 
work, and broke, and want to borrow 
thirty or forty dollars on it. Put in 








a couple of days doing that, and then 
come back and tell me your exper- 
iences.’ Seventeen savings banks were 
visited. Not one of them would lend 


money on the bond, because the 
stranger was not a depositor. There 


was a general willingness to buy the 
bond at its market value, then about 
ninety-five dollars.” 

I wonder if Mr. Collins ever tried to 
borrow money from a bank where he 
had no account? 


It might soothe Mr. Collins’ feelings 
to know that that particular case was not 
all one of discrimination against a 
“poor” man—that a chap worth a hun- 
dred thousand would have had about the 
same experience at any time during the 
last twelve months. 


“In another case” continues Mr. 
Collins “a mechanie with money . in 
one of the New York savings banks 
wanted to deposit a check. The 
amount was nominal. He did not ask 
the bank to cash the check. Even if 
he had, his deposit book showed ample 
security. The bank would not accept 
the check, however. In fact, he got 
the impression that checks were a 
strange, new kind of paper there.” 

This we simply cannot understand, 
except on the broad general basis that. 
some commercial banks enforce the 
minimum balance rule. 

Here is anecdote number three: 


“In still another case the adminis- 
trator for an estate tried to open a 
joint account in one of the big New 
York savings banks to deposit small 
sums of interest. This had been re- 
quested by the bonding company fur- 
nislting his security as administrator, 
so that income from the estate could 
be controlled by two signatures. He 
was unable to find a savings bank 
which would accept such an account. 
Rules were against it. In the end he 
got quite a collection of little books 
full of rules.” 


If all the deposits in joint savings ac- 
accounts in all the banks in the United 
States were totaled, we believe they 
would give a staggering figure. We 
suggest that Mr. Collins glance through 
any group of savings ledger cards in 


any bank and see how many times he 


reads the words, “either may sign.” 


Of course in this particular case there 
may have been some legal reason why an 
‘administrator could not open a joiat 
account—but that is far from sufficient 
give the impression that joint 


cause to 
accounts are not generally permitted. 


Mr. Collins is still further worried 
about the “poor man.” 
“Savings institutions were estab- 


lished for him,” he says “in an era 
when his borrowing requirements were 
small, and for that reason do not take 
them into account. He can put his 
money into the savings institution, 
but can seldom borrow from it. Be- 
cause his money deposited in banks 
is invested in bonds to finance the 
rich man’s enterprises, he has come 
to regard these institutions as places 


where he may deposit but only the 
rich may borrow. 

“The poor man is constantly bor- 
rowing. The real savings of people in 
moderate circumstances, it is main- 
tained by students of the subject, are 
not the deposits in savings institutions 
so much as the property purchased by 
people who assume a debt to pay for 
it. No statistics have ever been com- 
piled to show the magnitude of these 
savings, but they far outrun the few 
hundred dollars per capita average de- 
posits in savings institutions through- 
out the country. 

“The man in moderate circumstances 
buys a home. He eannot pay for it 
outright and must therefore borrow 
money on a mortgage and pay off the 
debt in installments corresponding to 
rent. Sometimes he secures the money 
from a building and loan association, 
again from a commercial bank or a 
mortgage investment company.” 

Think of that statement endorsed by 
the Saturday Evening Post. Any 
banker will see the utter and transparent 
folly of it. 

The next time any one of you readers 
passes a construction loan, please write 
Mr. Collins and tell him about it. On. 
second thought, don’t do it—it would 
swamp the mails. 


Mr. Collins lauds the man who goes 


- into debt to save money—who buys on 


the installment plan and saves because 
he has to make his payments. And he 
laments the fact that banks do not offer 
the opportunity to save money by this 
method. — 

How about the monthly-payment plan 
of repaying mortgage loans that is be- 
coming more and more prevalent, es- 
pecially in our banks with large savings 
departments. That plan enables. the 
borrower to meet his obligations by 
monthly installments and without ex- 
cessive interest charges. 


-“Neglect of this borrowing side of 
thrift,” continues Mr. Collins, “has 


made the poor man’s banking facilities 
lopsided. Our grandfathers provided 
savings banks for his nickels and 
dimes, but entirely overlooked his bor- 
rowing needs, and failed to provide 


for them. The poor man had to bor- 
row just the same, of course, and was 
driven to the money lenders. They 
often took advantage of him, and from 
time to time there have been crusades 
against loan sharks, with laws to drive 
them out of business. Still, the poor 
man has had to borrow money, and 
the further this borrowing side of his 
financial management was driven un- 
derground the more he had to pay for 
money and the harder it became to 
get it.” 

I wonder why it is that so many 
people seem to think that a bank can 
just up and lend money to Tom, Dick 
and Harry, who are not customers, 
whom the bank officers have never seen 
before, and who have never to the bank’s 
knowledge shown any indication that 
they knew anything about saving or 

(Continued on page 74) 












BANKERS MONTHLY for SEPTEMBER, 192} 


WHY OUR DIRECTORS NOW 


HUNT NEW ACCOUNTS 


By presenting a graphic record of the bank’s de- 
velopment in each department at every meeting 
of the board, gratifying co-operation is obtained 


T came about this way: Our former 

eashier left his position to take up 
duties with another bank, and I was 
appointed in his place. I was thoroughly 
familiar with a cashier’s duties, and with 
the bank’s operations, but I felt that I 
had been placed in rather a peculiar 
position with respect to the directors. 

At our first meeting it seemed to me 
that the directors were not only unin- 
formed, but rather indifferent to the 
progress of the bank. And so I made 
up my mind that two things were nec- 
essary: First, it must be brought about 
that the directors would hold regular 
meetings; and second, that each director 
must know as much of the details of 
the bank’s growth as possible. 

I knew that it would be difficult to 
present the necessary information by 
word of mouth. I secured a loose-leaf 
binder and the necessary stationery, so 
that reports could be made out and pre- 
sented to each of the directors in book 
form. This made it easy for them to 
handle, and the full presentation had a 
neat and attractive appear- 
ance. 

The contents of this book 
vary at different meetings. 
For example, not long ago 
our bank made a bid on a 
certain issue of city bonds, 
but although our bid was 
lowest, we did not get the 
bonds. I was instructed to 
write to the mayor regarding 
this situation, and in order 
that the directors might 
know that I had followed 
their instructions, and also 
that they might know just 
how I presented the propo- 
sition to the city, I included 
a copy of my letter to the 
mayor in each director’s 
book at the following meeting. 

A short time ago our pres- 
ident made a trip to the cap- 
itol of the state, and did 
some work on a number of 
laws that were under con- 
sideration that affected busi- 
ness and banking. Upon his 
return, I persuaded him to 
write a report of his trip, 
which was transcribed on to 
the loose-leaf pages and in- 
serted into the books. 










Citizens 


Rock. Courity Nat'l 


The use of graphic charts is 
other lines of business. 


through records. 


By “CASHIER” 


seem wise to suggest to the directors 
that they go out and solicit accounts. 
But this book of reports opened an op- 
portunity for me, which has resulted in- 


ECAUSE of the 


intimate 


nature of the information in 
this article, the name of the 
bank or the author is not dis- 
closed. The subject is of deep 
interest to every enterprising 


bank officer and the methods 
used in this particular bank in 
stimulating the directors and 
winning their co-operation sug- 
gests a constructive plan for 
every cashier. 





the directors having quite a substantial 
part in the development of new accounts. 

One feature is reproduced as an illus- 
tration on this page. You will see that 


it is a circle divided into sectors, each 
sector representing the percentage of the 
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Charts 


First National 


owing in favor among banks’ asfin 
ike the one shown here enable the 
officers and directors to see at a glance the business tendencies without 
resorting to the tedious and sometimes burdensome task of digging 
The chart shown here acted as a stimulant in the 
development of new business by the directors. 


total deposits held by each bank in our 
town. These figures are based on the 
published statements of the bank, and 
a new chart is made and placed in the 







I had the ambition, of course, to do 
whatever I could to bring about the 
rapid growth of the bank, still it didn’t 





binder each time a new statement is 
published. Our bank, you will see from 
the chart, has 31 per cent of the de. 
posits of six banks. The First National 
Bank is ahead of us just a little. 

Another chart shows the rise and fall 
of our reserve percentage. We are mem- 
bers of the Federal Reserve bank, and of 
course, we must maintain a reserve. This 
chart consists of a column for each day 
of the month, and horizontal lines ta 
indicate the different percentages. A 
solid line is drawn on the chart from 
the point representing the percentage 
today, to the point representing the 
percentage we have tomorrow, and so on. 

Another chart lists the securities 
owned by the bank, and is charted in the 
same way as the percentage of total de- 
posits is charted; that is, a circle is 
used, and an are is drawn to show the 
percentage of securities of each rating. 
For this purpose we use “Moody’s rat- 
ing.” In addition to giving the per- 
centage of each class of bonds, we give 
the directors along with this chart, a 
list of the bonds of each 
rating. 

Another chart shows the 
rise and fall of bank ex- 
penses. Still another one 
shows the rise and fall of 
receipts. Then we have a 
complete report of the busi- 
ness done by each depart- 
ment of the bank since the 
previous directors’ meeting. 
Another report shows our 
profit and loss accounts com- 
plete to date. 

This graphie charting of 
the bank’s business is sim- 
plicity itself. It does not 
require much time and it 
presents a great deal of 
valuable information much 
more effectively than type- 
written reports. 

Since inaugurating _ this 
system, I have observed a 
much livelier interest on the 
part of the directors. They 
are keen to go after every 
desirable piece of business 
from the renter of the small 
deposit box to the big com- 
mercial depositor. 

Every active bank officer 
can rely on the support and co-operation 
of his directors and stockholders for new 
business if he “gingers” them up on the 
bank’s needs from time to time. 
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ENCOURAGING WOMEN TO USE 
THE BANKS’ SERVICES 


There is one admirable quality in majority 
of women bank customers and that is 
their intense loyalty to their institutions 


By GELINE MacDONALD BOWMAN 


Manager, Women’s Department, Merchants National Bank, Richmond, Va. 


WENTY years ago there were oniy 
a handful of women scattered over 
the country holding positions in banks. 
Women customers of banks were hardly 
more numerous, even women of wealth as 
a rule having their banking business 
done by male members of their families, 
or by their lawyer or other 
manager of their business 
affairs. Today there is no 
position in a bank from 
president to small clerk that 
is not being held by a wo- 
man somewhere in this couwn- 
try, and there is no kind of 
business or industry employ- 
ing women which does not con- 
tribute women depositors to 
the banks, while many banks 
are finding it profitable to 
establish themselves in shop- 
ping and marketing centers 
for the convenience of wo- 
men whose business is house- 
keeping and home-making 
The use of banks more 
generally by women was 
started with their entry into 
the business world. How- 


vestments, and of making them feel that 
their business is worth a special depart- 
ment established for their service and 
convenience. Many of these departments 
have proven good investments. The 
writer was recently told by one of the 
largest and best managed trust com- 








ever, even then the rank and 
file of business women, the 
majority of whom earned 
small salaries, did not feel 
entirely at home in a bank, nor, it must 
be admitted, were they particularly de- 
sired by the banks, few of which until 
recent years catered to the multiplicity 
of small accounts. The buying and sell- 
ing of government securities in small 
denominations during and since the war 
has no doubt been the largest factor in 
the increased use of banks by women. 
Liberty Bonds and War Savings Stamps 
have not only preached the thrift doe- 
tine in a very practical way and so 
proved to the people of small means as 
well as to those with larger incomes, the 
Worthwhileness of accumulating small 
accounts, but also the buying of these 
securities by thousands of women of 
diversified groups and incomes has dis- 
closed to the banks the fact that women 
are taking the matter of saving and in- 
vesting seriously, and that their banking 
business is decidedly worth going after. 

This tendency has resulted in the 
opening of women’s departments by 
many banks throughout the country for 
the expressed purpose of catering co 
Women’s accounts, of guiding their in- 





GELINE MacDONALD BOWMAN 


There are vast possibilities for developing banking business of 
every kind among women, says this manager of a women’s depart- 
ment of a southern bank. 


panies in the country, that on account 
of needed space the matter of disecon- 
tinuing their Woman’s department was 
discussed not long ago but their women 
customers protested so emphatically that 
the idea was abandoned. 

The war also created many oppor- 
tunities for women, and that in turn has 
increased their self-confidence, in con- 
sequence of which more women are go- 
ing into business for themselves, while 
others are preparing themselves for 
higher positions, and so with the in- 
creased money returns due to their 
enterprise and developed ability, they 
are making use of banks in increasing 
numbers. This of course, does not mean 
that before the late war there were only 
a few women who used banks. Many 
large as well as small balances were those 
of women in business or those who, al- 
though not in business, handled their 
banking affairs, but the majority who 
now make acceptable customers of our 
institutions did not think that the reg- 
ular use of a bank entered into their 
scheme of affairs. 


Perhaps the largest gain in numbers 
of women depositors has been from the 
industries. Many women in industry are 
the sole support of a family or other 
dependents. Practically the only invest- 
ment held out to them heretofore has 
been that of insurance of various kinds. 
The fact that they can save 
for something else besides 
sick benefits, endowment or 
straight life policies, as 
splendid as they are, has 
been a revelation to many 
of them, with the result 
that thousands of dollais ° 
are now in the banks to the 
credit of this class of steady - 
savers, many with the vision 
of homes of their own or 
other worthwhile goals to 
stimulate and increasé their 


production. 

Among the prospective 
customers the home woman 
has not been overlooked. 


Special budgets have been 
prepared for her use and 
since it has become the sen 
sible custom for the house- 
keeper to run her affairs on 
an allowance and by budget, 
many are making fine use of 
. the saving and investing 
plans offered by banks. In the matter 
of trusts also there is a splendid field for 
gaining women customers. Women of 
inherited means and those who by their 
own efforts are accumulating funds, are 
becoming more and more interested in 
fiduciary matte#s, many of them seeing 
the advantage of a perpetual trust com- 
pany in charge of their present affairs 
and what will later be their estates. 
This is also true of charitable organiza- 
tions having a board of managers com- 
posed of women, many of which are 
now placing their financial affairs in the 
hands of banks and trust companies. 
There is one admirable quality 
that is observable in the majority of 
women bank customers of every station, 
and that is intense loyalty to their insti- 
tutions. The woman customer seems to 
feel that her bank is a “family affair,” 
it is more to her than a mere depository 
of funds or house of credit. Manifest 


even a small amount of interest in her 
and she is at once a living, walking ad- 
vertisement for her bank and a constant 
builder of good-will for the bank. 
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CURBING THE MANIA FOR 






STARTING NEW BANKS 


Within the last year 52 applications for national 
banks have been abandoned voluntarily, 60 have 


been 





PPLICATIONS are frequently pre- 
sented to my office for the issuance 
of National bank charters. In many 
cases, in smaller communities, there is 
ground for real uncertainty as_ to 
whether the financial situation of the 
community will be improved by increas- 
ing the number of banks. 

It is not infrequently the judgment 
of entirely unbiased persons, making the 
wider survey of conditions in a com- 
munity, that it would be better not to 
increase the number of banks and to 
diffuse the banking capacity and respon- 
sibility too greatly. 

In all cases which have arisen 
under my administration that justi- 
fied an inquiry along these lines 
before granting a charter to a 
proposed National bank, I have con- 
sidered the situation not only from 
the viewpoint of the National banks, 
but from that of the State banking 
authorities. 


I feel that on both sides it will 
be advantageous if such a policy 
ean be generally followed. I do not 
mean to intimate any prejudice 
against efforts to establish new 
banks, whether State or National. 

I merely suggest that it is im- 
possible to take the widest view of 
requirements without knowing the 
facts as to all classes of banks. 


* 7 > * 


E are getting too many banks. 

There seems to be a mania for 
starting banks. There must be a 
strong feeling that the banker oe- 
cupies a position of vantage, the 
easy life, the road to riches. It is 
unaccountable that in this time of great 
stress, financial upheaval, there should 
be so many applications for banks and 
so many under $50,000. 

I am convinced that many applica- 
tions are made with the intent and 
purpose of creating a place where the 
promoters can find easy access to credit. 
Applications that have this appearance 
I reject. 

The needs of the community should 
be the test. I am convinced that in 
many instances, unpopular and unrea- 
sonable bankers are responsible for 
many applications. 

In times like these, when borrowers 
are insistent, it is very easy to create 
a condition which will ripen into a de- 





approved and 91 have 





By D. R. CRISSINGER 


Comptroller of the Currency 


mand for new banking accommodations. 

It looks easy to the unthoughtful, 
would-be banker to start his financial 
career. 

I have wondered if the new banker 
knew the sleepless nights that now haunt 
and torment the average banker, whether 
he would still want to assume the role 
of financier with heartaches and troubled 
nights. 

Since I have been Comptroller 52 
applications have been voluntarily aban- 


doned. They stopped, looked and 
listened to the financial storm, and 
banking became uninteresting. I have 





D. R. CRISSiNGER 


approved sixty applications and rejected 
91, and I have pending 132. 


* * * * 


T seems desirable that we should at 

not too infrequent intervals be able to 
secure, as the result of synchronized 
calls on all banks, a composite picture 
of the whole banking situation of the 
Nation. 

It is not possible to synchronize all 
calls because there is variation among 
the laws and practices of the States. It 
is merely my idea that there should not 
be a distinct divergence between State 
and Federal polities, and that the largest 
measure of unification should be brought 
about. 


been rejected 











I would be very glad if at least once 
each year simultaneous ealls could be 
made on all banks; and my bureany 
would be glad to publish officially the 
result of the consolidated showing. 

The new relations of the Federal 
government to the National banks, 
brought about through the establishment 
of the Federal Reserve System, are now 
well understood. Policies have been de- 
veloped and erystallized, and whatever 
possibilities of misunderstanding may 
have existed in the earlier operation of 
the Federal Reserve System, have largely 
ceased, or will be soon solved. 

For myself and my own depart- 
ment, I can give the frankest assur- 
ance that it is desired that the 
advantages which National banks 
gain through the Federal Reserve 
System, may be shared so far as it 
is feasible and possible with other 
banks. 


* * * * 


HEREVER the power of the 

Federal Reserve System, 
gained through consolidation and 
centralization of authority, can 
properly be employed to assist the 
State banking authorities, the effort 
will always be made. 

The subject of bank branches and 
agencies is of special interest at 
this time. For many reasons which 
do not require elucidation, it is de- 
sirable to have uniformity of law 
regarding the operation of branch 
banks, if we are to have them. 

There is not only wide divergenve 
in practices as between States which 
permit banks to operate branches, 
but in some States where branches 
are not authorized, agencies are main- 
tained for the transaction of particular 
lines of business, in some cases with, and 
in some eases without, legal authoriza- 
tion. 

The importance of uniformity in these 
matters is obvious. It is a subject for 
the consideration of State legislatures 
and of such organizations as the Amer!- 
can Bankers Association, the American 
Bar Association, and others devoted to 
bringing about uniformity among the 
laws of the States. 

It is vital that alt bankers realize and 
understand the importance of standing 
firmly together—of upholding each 
other’s institutions. It is well to re 
member that every failure in a degree 
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Connect 
your bank 
















with this powerful influence 


“driving home” greater safety 


into the minds of millions 


Give your organization something worth- 
while to work with, at no extra cost, 
and go hard after new accounts. 


Unique arguments for new business are scarce. 
One of your chief assets is safety—within the bank 
and without. 


Offer your prospective patrons the last word in protection, 
Super-Safety Insured Bank Checks. A $1,000.00 Master 
Bond insures these checks. An individual $1,000.00 bond is 
presented to each depositor without charge, providing perfect 
identification, and complete insurance against fraudulent al- 
terations. Heretofore many have not realized the dangers of 
‘“check-raising’’—thirty million dollars worth in one year. 


A little talking causes people to appreciate greater 
security, and with Super-Safety Insured Checks you 
win—absolutely. Priced no more than ordinary un- 
safe checks, in many cases less, and place you in a << 
much stronger position with your depositors. : ae 


e ( LOOK FOR 


p £ p “THE MARK OF SAFETY’”’ 
UJ Protected by individual bonds of 
S Sy The American Guaranty Com- 

c pany. These checks are the safest 


you can use. 


You probably have seen Super-Safety ads in 
the leading magazines. Everybody reads 
them—everywhere. 
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undermines the confidence and trust of 
the people in the banks. It is important, 
essential, that the people have faith in 
the banks in times of stress like the 
present. 

No greater service can be rendered by 
the banks of any community than to 
puild up a strong reserve of confidence, 
faith and trust, and to see that such 
reserve is at no time impaired. 


* * * 7 


F at times a bank shows signs of 
distress—no greater service can be 
rendered by the banks of the community 
than to go to the assistance of the 
struggling bank and bring it back to 
usefulness. 
To hope to gain prestige and strength 


* * * * 


HOOVER IN 


by the misfortune of a neighbor bank 
is selfish, and invites distrust in the 
management of all banks, and under- 
mines the confidence of the people, which 
is essential and necessary to successful 
banking. 

The combined financial resources 
properly used will not only rehabiliate 
our industrial activities and meet all our 
own requirements, but will ultimately 
save the other countries of the world 
from bankruptey. The bankers in their 
respective spheres, can do much to stabil- 
ize trade, industry and commerce. 

The people look to banks for encour- 
agement and aid—for assurance of 
support in productive and legitimate 
undertakings. There is nothing wrong 
with our eountry—or our people. 


* * * 


ERROR 


ON BUILDING LOANS 


Not over one-half of present available funds can 
be tied up in real estate security by the banks 


ERBERT HOOVER’S | statement 

that there is $22,000,000,000 avail- 
able for home building in the mutual 
savings, savings, national and_ state 
banks, building associations, trust com- 
panies and life insurance companies, is 
100 per cent wrong, according to W. A. 
Sadd, president of the Savings Bank 
Division of the American Bankers Asso- 
ciation. 

Mr. Sadd in taking exception to Sec- 
retary Hoover’s remarks, said, “the in- 
stitutions to which Mr. Hoover refers 
have total resources which are distrib- 
uted approximately as follows: mutual 
savings banks, $6,500,000,000; building 
associations, $2,500,000,000; savings na- 
tional banks, estimated $2,000,000,000; 
trust companies savings, no data; state 
bank savings, no data; life insurance 
companies, $7,000,000,000. 

“Perhaps,” says Mr. Sadd, “the two 
items not now available will make a 
total of gross resources approximating 
Mr. Hoover’s estimate of $22,000,000,000, 
but he is 100 per cent wrong in advising 
that this is to be regarded as the ‘total 
sum of money available’ for loans to 
support ‘home building.’ That amount 
18 not available for home building. Not 
over one-half of it could possibly be 
tied up in real estate security, and the 
amount now loaned upon real estate 
security by those’ institutions cannot be 
very materially increased because of 
other demands which confront each in- 
dividual institution. 

“Any person who begins to tinker with 
the financial structure must ascertain (1) 
the use to which the desired funds are 
now devoted (for, of course, they are 
not idle), (2) the possible emergencies 
Which may yet strain the liquid resources 





of each institution, (3) the ability to 
divert any bank’s loans and investments 
into different channels, and (4) that 
depositors and loan holders desire that 
their funds shall be directed in particu- 
lar lines of investment which may change 
according to the ideas and assumed needs 
of persons who accept no corresponding 
respohsibility for resources. 

“To sum up the situation as to housing 
finance, no proposed remedy is adequate 
which is not based upon certain truths: 

“(1) Housing will not multiply until 
there is a market for the finished prod- 
uct; 

“(2) This is largely a question of 
price, of willingness to tie up capital in 
houses rather than in other things, and 
cannot be effected by any mere theory 
of a certain manufacturers’ association 
that a workman ean afford to pay $8,000 
for a cottage because the building will 
last fifty or one hundred years; 

“(3) Money and credit are scarce and 
there are neither billions nor millions 
available for investment in new con- 
struction now; 

“(4) Construction activities cannot be 
sustained or even stimulated by reference 
to house shortage as is often attempted; 

“(5) Until there is a market which will 
absorb new construction in competition 
with old, building will not revive; 

“(6) This is not the time to agitate 
forcing capital into second mortgage 
investments which confer the right to 
pay a first mortgage in a large majority 
of cases. The American Bankers Assv- 
ciation has given close attention to mort- 
gage loans which bulk so large among 
assets of financial institutions and the 
other funds, endowments and estates 
under their charge. 







The Teller’s Tasks 


By EVA J.DE MARSH 





OT so long since, I had occasion to 

do business with one of our bank: 
It is an institution that handles a large 
volume of business every year, and is 
perfectly reliable. Making out the cus- 
tomary deposit slip, I stepped to a 
teller’s window. The teller was a new 
man, handsome and debonair, his every 
movement bespeaking confidence and 
ability. As is my custom, before closing 
the book, I glanced: at the entry which 
had just been made. Imagine my sur- 
prise when I found an entry of two 
dollars, in place of the ten dollars I had 
turned in. Realizing the embarrassment 
the young man would be likely to feel, 
when he learned of his mistake, I called 
it to his attention, as considerately as 
possible. Embarrassed? I wish you 
could have seen him, as he laughingly 
assured me that he must have been 
thinking of the pile of two dollar bills 
he had just been counting. 


“Everybody makes mistakes,” he ° 


_added, flippantly. 


They do, but surely you and I have 
a right to expect something different 
from one in whose care rests our per- 
sonal or financial welfare. “Everybody” 
does make mistakes, but almost invar- 
iably somebody pays for them—in sack- 
cloth and ashes. 


7 * * ” 


YOUNG man of my acquaintance— 

bank teller—one day came out one 
hundred dollars short in his account. 
His contention was that in paying out 
money to a customer he had, inad- 
vertently, picked up two one hundred 
dollar bills which were stuck together. 
Maybe so, but the customer denied hav- 
ing received one hundred dollars, or any 
other amount, over, and the teller was 
discharged. Unjust? No! Hard, per- 
haps, yet entirely justifiable. A man 
who makes one mistake may make au- 
other. He who holds a position of trust 
must be above suspicion. Verily, that 
man’s life has been one long expiation 
of a moment’s carelessness or irresponsi- 
bility. “Noblesse oblige.” In business, 
there is no place for the man who cannot, 
or will not, think. ‘Look pleasant” 
means more than flippant pleasantry or 
a “devil-may-care” attitude. Many a 
man today sleeps his last long sleep, all 
because somebody “didn’t think.” 


“Careless Jim” isn’t at the window 
any more. Perhaps some one less kindly 
disposed than I had subsequent dealings 
with him, or it may be that somebody in 
authority “happened along,” just as he 
was perpetrating one of his “little 
jokes.” : 

That’s the lesson every flippant or 
brusque teller must learn. 
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HOW BANK PROFITS 
SOARED TO 1920 THEN 
SUDDENLY SLUMPED 


(Continued from page 17) 


and building automobiles, so let Wall 
Street speculate. And in the interior 
they go on expanding their loans. In 
Detroit they had an expansion of almost 
50 per cent within a year when the New 
York banks had almost stopped loaning. 

So I said to this man, “You are facing 
trouble in New York. You are going to 
have high interest rates. You are going 
to have a falling stock market. You 
are not going to be expanding loans be- 
cause you are down to your legal limit.” 
He said, “The Federal Reserve Board 
will control these interior banks.” My 
answer was that the Federal Reserve 
Board could not control them. Interior 
banks had balances with New York in 
January, 1920, which were equal to the 
entire reserve deposits those banks had 
with the Federal Reserve banks. Haif 
of their funds were with the Federal 
Reserve and the other half with New 
York banks. When the Federal Reserve 
Board said: You put a check on this 
matter of rediscounts, you can not go 
on expanding any further, they took 
the money off the stock market, and 
took the money out of the New York 
banks and put the New York situation 
under pressure. 

They took the money out, I suppose, 


because they needed it for loaning at - 


home. Because of this talk about de- 
flation I looked at the report of the 
country member banks in the Federal 
Reserve system; their loans on April 
28, 1921, stood just about 2% per cent 
below their loans of May 4, 1920. Dur- 
ing that time those country banks re- 
duced their loans $170,000,000 and they 
withdrew $135,000,000 from their corre- 
spondents in New York and other cities. 
So that money has been drawn out of 
New York and other cities, just as in 
every other business depression. 

REPRESENTATIVE MILLS—How 
did their loans and discounts appear in 
May, 1920, compared with normal loans 
and discounts? 

MR. FRIDAY—They were 100 per 
cent above normal. 

REPRESENTATIVE MILLS—You 
say they had only fallen 214 per cent? 

MR. FRIDAY—Yes, sir; and the 
New York banks have fallen 8 per cent 
below 1920. 

REPRESENTATIVE MILLS—What 
I am trying to get at is that 1920 showed 
an enormous expansion over normal? 

MR. FRIDAY—At the present time 
the Federal Reserve bank at Richmond, 
for example, has borrowed $20,000,000, 
and that sum has been put at its dis- 
posal from the reserves of other banks. 
Furthermore, $10,000,000 has been put 
at the disposal of Minneapolis and $16,- 
000,000 put at the disposal of the Dallas 
bank. This is from the reports as they 
came out. So already they have put at 


the disposal of these three places very 
considerable quantities of money. 
Furthermore, the Richmond bank has 
only a 43 per cent reserve ratio. It has 
utilized its full loaning powers even with 
this $20,000,000 thrown into its reserves. 
So what I conceive to be going on is 
that New York has bought the great 
mass of the $500,000,000 of gold that has 
come in within the last nine months; 
and the Federal Reserve Board is re- 
quiring the New York banks to buy 
paper from other banks and is putting 
the New York reserves at the disposal 
of other banks, Richmond is being loaned 
down to 43 per cent and we are now 
putting at the disposal of Richmond, 
Atlanta, and Minneapolis the reserve 
power of the banks. That reserve power 
represents gold the New York banks 
obtained from abroad. 
REPRESENTATIVE 
I know that. 
MR. FRIDAY 


SUMNERS— 





Can it go any fur- 


ther? 
REPRESENTATIVE SUMNERS— 
Here are people living in a com- 


munity where the total banking capacity 
is $500,000. Those banks have already 


outstanding loans to the amount of 
$3,500,000. Many farmers who have 


not heretofore borrowed money, by rea- 
son of their desperate situation, are 
anxious to put up their farms, it being 
the only unexpended reserve they have, 
in order to get some money to live on. 
Can we get at the situation to help 
them? Can we get this money out to 
these people in that situation safely? 

MR. FRIDAY—Well, I am not a 
technical banker. I should assume that 
if the plight of those people is so serious 
their condition is like people who have 
suffered from flood or other calamity. 

REPRESENTATIVE SUMNERS-—- 
That is exactly their situation. 

MR. FRIDAY—If it is local I should 
say it would be perfectly proper to 
take $50,000,000 of this money and put 
it in the hands of somebody to loan to 
those people and see that the loans are 
safe. 

REPRESENTATIVE MILLS—The 
question was that the money, as far as 
statistics available are concerned, would 
tend to indicate that the gold which has 
been purchased to strengthen the New 
York and Boston and Philadelphia sit- 
uation is now being used to strengthen 
interior banks.’ Mr. Sumners asked it 
anything more can be done. You were 
about to state if anything more could 
be done; what is it? 

MR. FRIDAY—Well, the Federal Re- 
serve Board ean, if it thinks it is sound 
banking, further expand or extend as- 
sistance to this bank by having the 
Federal Reserve banks buy bills or ac- 
ceptances from the Dallas bank. 

REPRESENTATIVE MILLS—Up 
to the point where the credit of the 
New York banks would become endan- 
gered? Up to the limit, I mean? 

MR. FRIDAY—The Federal Reserve 


3oard has power even to suspend that. 

REPRESENTATIVE MILLS ~—] 
know, but as a general banking proposi- 
tion they could go on and transfer up 
to the point where they would endanger 
the New York banks? 

MR. FRIDAY—Yes, sir. Another 
thing I answered which answers that 
same question. It would possibly come 
within the purview of law for the Con- 
gress of the United States to put money 


at the disposal of those people, and if | 
the calamity is serious enough, that js | 


a matter to be considered. 

REPRESENTATIVE SUMNERS— 
Will you put in the record what you 
mean by buying gold? How does a 
bank buy gold? 

MR. FRIDAY—A bank buys gold by 
getting the title to bills of exchange, 
Someone who is sending over a ship- 
load of wheat draws a bill of exchange 
against a London wheat dealer. He sells 
this bill of exchange to a New York 
banker, who then takes that bill of ex- 
change and asks the London _ banker, 
his correspondent, to send him over 
gold. Formerly we could get gold also 
by sending over securities and selling 
them over there. But we have been 
buying back American securities by the 
billions of dollars for the last six years, 
and have been buying European seeuri- 
ties in addition. 

REPRESENTATIVE FUNK—Do 
you think the buyers’ strike is the only 
reason cattle fell so tremendously in 
price? 

MR. FRIDAY—No; I do not imagine 
so. 

REPRESENTATIVE FUNK—Do 
you not think that as a matter of fact 








the reason the price of cattle dropped | 


so was because the bankers of the West 
refused to renew or extend cattle loans 
and practically ordered the cattlemen 
who had borrowed money to market their 
cattle, which resulted in a glut on the 
market? And if that is not deflation, 
I do not know what deflation is. 

MR. FRIDAY—I do not know much 
about the cattle market. 

REPRESENTATIVE FUNK-I 


know a great dea! about it. 


MR. FRIDAY—I do know 
that any man who is fit to be 


a banker at all, any man who loans 
out savings, who did not see that cattle 


prices were going to drop was a poor © 
If you take any man in this | 


banker. 
room who knows about dairy products, 


he can tell you why butter dropped : 


We had an enormous demand for dairy 
products built up during the war, when 
Europe was not producing; but when 
Europe stopped. buying, it was inevitable 
that the surplus product of the cow 
going into cream and butter would cause 
the price of butter to go to smash. And 
it did. 

REPRESENTATIVE MILLS—You 
said conditions reached the point where 
rediscount rates had to be raised and 
the crash had to come. What would 


ODER LTR TS EY 


this, es 
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happen when the peak of speculation or 
business expansion has been reached if 
the bank failed to put on the brakes? 

MR. FRIDAY—You would go on a 
little further before you had a great 
many personal failures. 

REPRESENTATIVE MILLS-- 
Banks would necessarily fail if they had 
loaned at very high prices on a rising 
market and on reaching the peak of 
their credit the market collapsed? 

MR. FRIDAY—Yes, sir; they would 
fail. A good many banks have virtu- 
ally failed. I could name some that 
are in practically that situation. 

THE CHAIRMAN—The _ general 
claim has been made that the agricultural 
industry furnishes approximately 50 
per cent of the credit and gets back 
about 14 per cent. Have you any figures 
indicating the proportion of credit fur- 
nished by agriculture and the amount 
which it uses? 

MR. FRIDAY—No, sir; I have none. 
I have never made that computation. 
Usually when that kind of statement is 
made, the evidence that people adduce 
to support the statement is something 
like this: They say the national banks 
of the United States had deposits of 
$14,000,000,000 in 1920, and that the 
country banks have $7,300,000,000. In 
as much as the country banks have 
$7,300,000,000 they furnish 50 per cent 
of the deposits. If you will look at the 
classification of country banks you will 
see that they include banks in all cities 
except those which were designated as 
central reserve cities under the old na- 
tional banking system and reserve cities. 
The great mass of these so-called country 
banks are not in small agricultural cen- 
ters. In the State of Michigan we have 
two reserve cities, Detroit and Grand 
Rapids. Flint, a city of 100,000 people, 
an automobile center, and all cities rang- 
ing from 30,000 to 100,000 people, are 
cities where the banks are classified as 
country banks. In the State of Penn- 
sylvania there are only two reserve cities, 
Philadelphia and Pittsburgh. Scranton 
and all other cities are classified as 
country bank cities. So that when these 
figures are used to represent deposits of 
farmers they are worthless. You would 
have to make a special investigation to 
determine what part represents farmers’ 
deposits. 

I want to say one more thing. That 
statement conveys the impression that 
these deposits are created by savings 
deposited in the banks. As a matter 
of fact a very large part of the deposits 
for commercial banking are created by 
loans made at the banks. You go in 
and borrow, say, $10,000, and deposit 
$9,500, and then you have a deposit 
there. So there are two defects in those 
figures. 

I want to say about the future of the 
interest rate the only thing which can 
materially increase the interest rate in 
the United States is a great increase in 
the demand for capital, and that must 
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come from demand from manufacturing 
plants, railroads, and public utility 
plants, and for buildings, like residences, 
business and public buildings. I do not 
look for any great increase in the de- 
mand for capital except from railroads 
and public utilities, and perhaps for 
building residences. The cost of build- 
ing residences is as yet so high as to re- 
tard any great activity along that line. 
There will be no great demand for 
capital for expansion in mining or 
manufacturing plants. The other large 
source of demand for capital is generally 
understood to be from foreign countries. 
My own opinion is that Europe will 
not get anything like the volume of 
capital out of America that is commonly 
supposed. If we extend to her new 
loans, amounting to $500,000,000 a year 
it will be a large amount. European na- 
tions in this matter are in the same state 
as the boy outside the baker shop—he 
has a big want for cookies and cakes, 
but he has very little effective demand, 
because the baker will not accept what 
the boy has in exchange. I do not be- 
lieve Europe has the security we will 
accept. 


So I look for the demand for capital 
funds to be comparatively light and 
the rate of interest to fall in conse- 
quence. 


KEEP RESERVE SYSTEM 
OUT OF POLITICS 


HERE has been introduced in Con- 

gress a bill which proposes to place 
the Secretary of Agriculture on the Fed- 
eral Reserve Board. Should this pass, 
it would undoubtedly be regarded as a 
suecessful attempt to strengthen the 
political influence on the Board. 

The Federal Reserve Act has been of 
greater benefit to the country than any 
other legislative measure undertaken by 
Congress for a generation. If it had 
not been for the Federal Reserve Sys- 
tem the farmers and manufacturers, and 
the bankers for that matter, would have 
been decimated by a panic which, it is 
safe to say, would have been worse than 
any that we have had before. As it is, 
no violent disturbances have taken place, 
and the country went through the most 
critical period without a financial erup- 
tion of any kind. If any criticism could 
be directed at the Federal Reserve 
Board, it could only be that it may not 
have acted soon enough in attempting 
to arrest the inflation of the medium of 
circulation, bank deposits and loans. If 
prices had not risen to the dizzy heights 
to which they were permitted to go, 
the fall would now be less extreme, but 
that would have been only a difference 
of degree. 

The country, as a matter of fact, is 
paying the price of an exhaustion of 
credit in Europe, and no matter what 
temporary relief the palliatives that we 
are now discussing may bring, the root 
of the continued fall of prices and acute 














stagnation lies in the exhaustion of pur. 
chasing power; and, until this is yo. 
stored, the excess supply of goods wil] 
not move, no matter whether money js 
4 per cent or 7 per cent. Credit in 
Europe cannot, on the other hand, be 
restored in a moment, nor by any ex. 
perimental legislation that might be up. 
dertaken in the United States. People 
are disinclined frankly and boldly to 
envisage these facts, and they experience 
more satisfaction in finding a goat og 
whom to place the responsibility in the 
old-fashioned Biblical style than in exer. 
cising patience and good judgment. |t 
is from this point of view, and becanse 
they do not like to admit their inability 
to understand the problem, that many 
politicians are attacking the Federal Re- 
serve System, and are trying to make 
it appear as though it, or its administra. | 
tion, are responsible for conditions which 
are plainly the consequences of a de- 
structive war and delayed reconstruction 
on a peace footing. 

The Federal Reserve System has done | 
splendidly. It is one of the few organs | 
of our economic body that has functioned | 
to perfection, and it is the envy of 
European nations. It would be nothing 
short of a crime to permit the Federal 
Reserve System to be thrown into poli- 
ties, and, through the strengthening of 
the political influence in its administra. | 
tion, to inerease the danger of weakeu- 
ing the non-partisan business point of 
view which is essential for the safety 
of the country. Unless the Federal Re 
serve System is kept free from political 
domination, it is bound to become a 
danger to the United States, where now 
it is a tower of strength and a protec 
tion of the first order. 

Bankers and business men in all parts © 
of the country should not fail to realize 
this situation and do what is in their 
power to defend and keep inviolate a 
system which, today, is the backbone of 
the country—American Acceptance Bul- 
letin. 
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Breaking Up of Millionaires 

Secretary Mellon has made an illuni- 
nating analysis of the statistics, just 
published by the Commissioner of In- 
ternal Revenue, showing that in 1919 
only 65 persons paid tax on incomes of 
a million dollars a year or more. Pre ~ 
viously this class numbered over & © 
hundred. 

The secretary said the high surtaxs > 
are resulting in the breaking up o 7 
fortunes. A much lesser number of 7 
large incomes is reported, he said, be 
cause many large fortunes are not pay- 
ing as handsome returns as they did 4 
few years ago, but, in addition, the 
holders of vast sums are dividing their 
estates among their children, putting 
them into the form of trusts and invest 
ing them in tax-free securities. Thes 
actions are prompted by excessive sur 
tax rates and result in the avoidance of 
taxes. Lower rates would bring more 
money into the Treasury, in his opinion. 


Fine sel 
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CONGRESS MUST ACT TO AVERT 
GRAVE WINTER DANGERS 


Chief cause that is prolonging the present de- 
pression is legislative inaction regarding taxation 


and 


N overwhelming majority of the 

membership of the State bank di- 
vision of the American Bankers Asso- 
ciation, is composed of country banks. 
The State bank division chiefly repre- 
sents not the so-called money power of 
our larger cities, but the smaller com- 
munities. 

During the first years of the war the 
productive capacity of Europe, as 4 
whole, except for war purposes, largely 
ceased. Because of our vast resources, 
and because of the much longer time 
necessary for steamship transport from 
Asia and South America, we could sell 
to western Europe anything 
it needed that we could pro- 
duce, at practically our own 
prices. When we entered 
the war the demands of our 
government were added to 


By ELIOT C. McDOUGAL 
President, Marine Trust Co., Buffalo, N. Y. 


was great inequality in comparative 
prices and margins of profit, much of 
which still exists. 

When the armistice was signed labor 
felt that it no longer was unpatriotic 
to strike. Our citizens felt that it no 
longer was necessary for them to save 
to buy Liberty Bonds, nor to keep up 
their payments on bonds contracted for, 
nor even to keep bonds for which they 
had paid. They began to spend not only 
their income, but their principal. They 
spent extravagantly and blindly. It is 
evident that their purchasing power im- 
mediately succeeding the armistice was 


THE BANKERS’ FIRST DUTY NOW 


reduction of government expenditures 


their wages are not sufficient to enable 
them to continue to pay present only 
partially reduced prices. Their pur- 
chasing power is markedly impaired. 
When purchasing power declines prices 
decline with it. 


To continue to turn out at excessively 
high cost, goods produced on a basis of 
not more than 50 per cent efficiency of 
production, and to sell them to one an- 
other, does not make this country rich. 
To grow in wealth we must produce as 
much as possible, as cheaply as possible, 
use no more than we actually need, and 
sell the surplus to the world. The pur- 
chasing power of the worldis 
much less than formerly. 
Europe cannot pay cash for 
our goods. We must either 
trust its buyers, and sell 


those of Europe, and prices 
still rose. Any concern that 
could deliver goods prompt- 
ly could name its own price, 
except in cases where prices 
were fixed by the govern- 
ment. Merchants and man- 
ufacturers bid against each 
other for labor, and for 
prompt deliveries of ma- 
terial. The government bid 
ridiculous prices for labor, 
both manual and clerical, 
paying in many cases two 
and three times what clerks 
and stenographers were 
worth. The government es- 
tablished the vicious cost- 
plus system. Under it the 
more the expense and _ in- 
efficiency the more the profit 
for the contractor. Demands 
of labor for inereases in 
wages were promptly met, 
and the cost added to the 
product, the increased price 
of which was promptly paid; 
but still labor was steadily 
employed, and, partly be- 
cause of prompt concessions 
of most of labor’s demands, 
and partly because of the 
general sentiment against 
strikes during the war, there 


i times like these many borrowers cannot pay 
the principal, or even any part of the principa 
of their debts. Should such borrowers’ be sound, 
should their banks be convinced that they are doing 
their best, that if not pressed they could pay their 
interest regularly and carry on business until times 
improve, but that if they were asked to repay any 
considerable part of their principal they could not do 
so but must go into bankruptcy, it plainly would be 
wise to carry them through. en when good times 
came they gradually could pay off the principal. It is 
the plain duty of every bank at the present time, in 
dealing with its regular customers, to take more than 
ordinary risks rather than through timidity, selfishness, 
or short-sightedness, to force into bankruptcy busi- 
nesses which otherwise would live, to add to the num- 
ber of wrecks at a time when the wreckage would sell 
for almost nothing, to cause unnecessary loss and 
heartbreaking sorrow to individuals, to add to the 
general depression. It is not putting it any too strong 
to say that a bank which during these times forces into 
bankruptcy a business which otherwise would live 
commits unnecessary financial murder. A banker's 
first and highest duty now is not to make large profits 
for stockholders, but to keep business alive. 

This does not mean that banks should carry specu- 
lators. I refer only to legitimate business. Neither 
does it mean that a business man must not be forced 
to liquidate, but that he must not be forced to liquidate 
too rapidly, and that his bank skould not cripple him 
by seizing the proceeds of liquidation but should allow 
such proceeds to remain in the business if necessary. 
Should a business man be told that his bank will 
carry him through providing he will follow the policy 
of gradual contraction and liquidation, and should he 
be stubborn and refuse, as unfortunately some do, 
then he would have no right to complain should the 
bank force liquidation, but, even then, the liquidation 


should be gradual.— The Author. 


them our goods on long ered- 
its, or we must take their 
goods in exchange. If En- 
rope be industrially crippled 
it cannot ship us goods suf- 
ficient to pay for our surplus 
goods. If Europe be not 
industrially crippled, but is, 
or very soon will become as 
strong as ever, then it can 
produce goods much more 
cheaply than we ean today, 
and we must compete with 
it not only in the markeis 
of the world but in our own 
markets also. The inevitable 
result in either case will be 
still further declines in 
prices and wages. Remem- 
ber that during the war Eu- 
rope had to have our goods 
at any price, and at once. 
Now if our prices are too 
high they can either wait 
until prices come down, oF 
in many cases they ean make 
their own goods. 
Readjustment of prices 
must be radical and com- 
plete. In some commodities, 
of which copper, cotton, 
hides and rubber are coD- 
spicuous examples, it 1s 
practically complete. In 
many other, such as farm 


were few strikes as compared with the fictitious, temporary, and much in excess implements, fertilizers, building ma 


number since the war. 


system in price increases. Labor got 


There was no of their normal purchasing power even terials, house furnishings, and especially 
at high wages. Probably, by this time, in the cost of building construction, it 


what it could. Manufacturers and mer- all but habitual savers have spent their is only begun. One of the last readjust- 


chants got what they could. The result 


thrift accumulations, and now find that 


ments will be that of labor. 
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Actual size folded 334x634 inches 


Even in these swb-normal times, banks using the 
Daily Dime Savers are opening mew accounts 
and increasing the deposits of o/d depositors 


Fill but once. Get a new one when filled. 
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Deo nat remove the dimes. Deposit the 
Daily Dime Saver itseif when filled. Patented 
March 26, 1918, October 15th, 1918. 
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Reduced Size Folded Reduced Size Open 


Actual open size 614x6% inches. Fits regular commercial envelope. 


The Daily Dime Savers are not 
on trial. They have repeatedly 
proven themselves the most re- 
markable savings account-get- 
ters yet devised. 


using them to dominate their 
localities by putting them in 
the hands of practically all of 
the people. 


We can tell you of a dozen 
excellent plans for distributing 
the Daily Dime Savers. 


Their low first cost and ease of 
distribution permits the banks 


Following are the prices in various quantities including your advertisement printed 
on the front cover: 
1,000 
2,500 
5,000 
10,000 
25,000 
50,000 
100,000 


Daily Dime Savers $50.00 

Daily Dime Savers $48.00 per 1,000 
Daily Dime Savers $46.00 per 1,000 
Daily Dime Savers $45.00 per 1,000 
Daily Dime Savers $44.00 per 1,000 
Daily Dime Savers $43.00 per 1,000 
Daily Dime Savers $42.00 per 1,000 


Terms: Thirty days net F. O. B. Chicago 


The Reuben H. Donnelley Corporation 


Including by merger 


The Moreland Advertising Company 


Sales Promotion Campaigns 
Business and Residence Telephone Lists 
Individualized Form Letters 
Complete Mailing Service 


652 South State Street Chicago, Illinois 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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There is much crimination and recrim- 
ination concerning the responsibility for 
the present depression. As a matter of 


fact we all were to blame; bankers, 
investors, merchants, manufacturers, 


labor and farmers. The main cause was 
the war, but the nation was drunk with 
prosperity and the hope of quick and 
easy gains. The great majority at- 
tempted to profiteer. Few were willing 
to earn success by hard work. Every- 
one is blaming everyone but himself. 
There is much misrepresentation con- 
cerning large incomes. Should Mr. 
Rockefeller’s yearly income be a million 
dollars or more, as is claimed, does he 
get it? No! He gets only about one- 
third of The other two-thirds goes 
for taxes. The same principle applies 
to all incomes, the larger the income 
the smaller percentage a man retains 
for his own use, unless he invests in 
tax free bonds and is satisfied with a 
very low rate of interest; but honest 
misconception, abetted by deliberate mis- 
representation, ignorance, prejudice and 
envy, intensify the discontent of the 
thriftless and un “ortunate. 

One contributing cause was the un- 
sound financial policy of the government 
in issuing bonds bearing fictitiously low 
rates of interest. These bonds were not 
attractive to the average investor, who 
could get much larger returns on other 
bonds nearly as good. Under pressure 
from the government the Federal Re- 
serve Board kept Federal Reserve Bank 
loaning rates about two per cent below 
normal. Good bankers knew that this 
was wrong, that it would bring about 
inflation, which in turn would intensify 
the present depression, and that the re- 
sultant cost to the government and loss 
to the public would be much greater than 
did.the government pay the market rate 
for the money it wished to borrow. The 
government would not listen to good 
advice. Through the Federal Reserve 
Banks it practically forced the bankers 
of this country to force their customers 
to buy Liberty Bonds, and to loan them 
at fictitiously low rates money to buy 
the bonds. Then, when the government 
had no more bonds to sell, its pressure 
was withdrawn, the Federal Reserve 
Banks raised their rates to the figures 
which should have been established at 
the beginning of the war, and the public 
were compelled either to carry the bonds 
at a yearly loss of interest or to sell 
them at a serious loss of principal. In 
the meantime the government has been 
buying back from time to time, at a 
heavy discount, bonds that it had foreed 
the public to take at par, at the same 
time boasting of the saving. This comes 
very near to plain dishonesty. 

Before the Federal Reserve System 
was) established financial panie often 
accompanied severe business depression. 
We must not forget that they are two 
entirely different things, although either 
may bring on the other. The Federal 
Reserve System is not a cure-all which 
allows the business men of this country 
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Government Meddling Must Stop 


HOULD the Government continue to interfere in our banking business, 


except for the enforcement of law and the protection of 


depositors, 


it inevitably will make the same record of inefficiency and failure as in design- 
ing airplanes, in building and operating ships, and in operating railroads. 
Hampered by red tape, banks will not be able to give the public good service. 
Strict supervision, criticism and correction should be maintained, but the 
Government should not pass the line that separates these proper functions 


from actual management. 


Credit. without which this country never could 


have developed and outstripped all others, cannot thrive shackled by politics 


and bureaucracy. 


The artificially low rates of interest tempted banks which wished to over- 


trade. 


bankers went further. 
ay Se and speculators. : 


They borrowed from the Federal Reserve Bank and re-loaned to 
business men and speculators at high rates, making large profits. 
They forgot that they were bankers. 


Many 
They became 


Bankers who overtraded as bankers, bankers 


who became promoters and speculators, and the Government, which coerced 
the Federal Reserve Board, are chargeable with a very large share of respon- 
sibility for much of the inflation which led to the present depression. When 


handing out easy money they were popular. 


Now, 


No one criticised them. 


when they are doing their best to correct the mistakes previously made, 
when, by keeping up rates of discount on frozen credits and dead loans, they 
are trying to check speculation on the stock exchanges, i in raw goods, i in 
manufactured goods, and to bring about the necessary deflation i in stocks of 
goods and in prices, they are criticized. Although at present they are right 
they must endure this criticism because previously they were wrong. Bankers 
as a class cannot deny their share of responsibility for present conditions, 


but, with a small percentage of glaring exceptions, I 


ave no hesitation in 


claiming that they have done their duty during the last few years better than 
any other business class, and that there is no commodity in which there has 
been so little profiteering, and in which the increase in price has been so 
small, as in the price of credit from a bank to its customers. 


to violate all good business rules and 
principles and guarantees them against 
the consequences of their own acts, but 
it has made the old-fashioned monetary 
panic (and we must not forget the 
qualifying word “monetary”) practical- 
ly impossible. Our monetary panies 
were chiefly brought on and intensified 
by our inelastic currency system. No 
matter how good a bank might be it 
could not be sure that it could procure 
currency for its customers to the extent 
of their demands, consequently it many 
cases it refused to pay out currency, 
thereby promoting panic. Under our 
Federal Reserve System that is changed. 
Any good bank can get all the currency 
that its depositors need. The Federal 
Reserve System will not allow any good 
bank to fail. Because of this there is 
very slight possibility of a purely f- 
nancial panic. If one should occur it 
probably would be of very. short dura- 
tion. Here is a solid foundation on 
which to build future prosperity. 


Banks are under the close supervision 
and control of the law. As compared 
with ordinary business failures bank 
failures are few, and however severe the 
business depression may become still 
will be comparatively few. As a rule 
the percentage of loss to depositors of 
failed banks very seldom amounts to as 
much as fifty per cent, and the average 
is much less. The creditors of ordinary 
business failures think themselves very 
fortunate if they lose as little as fifty 
per cent. Business men are not so re- 
stricted by law. Many of them who 
ordinarily do not speculate have been 
speculating in commodities outside of 








their own line of business. The lack of 
foresight which many have shown is 
appalling. The day of reckoning is 
here. That statement goes for our gov- 
ernment financing also. 

The net debt of our government, after 
deducting what is owing us by foreign 
governments, the greater part of which 
we reasonably may expect to receive in 
due time, does not at the very outside 
exceed fourteen billions of dollars. Al- 
though we should not speak fiippantly 
of so large an obligation, it still is true 
that, as compared with our natural re 
sources, and as compared with the debts 
of European nations, ours is a very 
moderate debt. Providing reasonable 
economy be exercised in every other 


governmental expenditure, the taxation | 


necessary to pay the interest on this 
debt, plus the ordinary expense of our 
government, need not be nearly so heavy 
as it is today. 

It must be borne in mind, however, 
that for the present our government is 
not receiving interest on the amount 
owing it by foreign governments, which, 
with accumulated interest up to date 
roughly may be stated as about te 
billions of dollars. For the present our 
tax budget must provide not only for 
the interest on our net debt of about 


fourteen billions of dollars, but on our & 


gross debt of about twenty-four billions 
of dollars. This emphasizes the need of 
the most drastic and apparently impo 
sible economy, not by some other co- 
gress, at some indefinite time in the 
future, but by the present congress, and 
now. 


(Continued on page 60) 
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BANK SUPPLIES 


You make 3 distinct savings in your purchases 
of office equipment and supplies when you 
“Order from Horder.” You 


‘ 


Save Money 
Save Time 


Save Trouble 


YOU SAVE MONEY because a tremendous 
volume of sale h our 6 Chicago stores 
and our out-of-town department—gives us un- 
usual buying power, and the advantages gained 
through that buying power are always passed 
along to the folks who “Order from Horder.” 
You will find some remarkable offerings in the 
Horder catalog, on products of known value 
that are absolute necessities in every well 
equipped office. 





YOU SAVE TIME because you can order 
from Horder by letter or telephone more quick- 
ly, conveniently and satisfactorily than you can 
“shop around” for things you need. Your 
merchandise will come to you promptly, with- 
out carriage or delivery charge, everything 
guaranteed to be.satisfactory and in perfect 
condition. 


YOU SAVE TROUBLE in ordering from 
Horder because we have been able, in our 208 
page catalog, to select for you the best of the 
things made by hundreds of manufacturers. 
You'll find it a convenience as well as an 
economy to “Order from Horder.” 


Note the attractive offerings shown in the panel 
on this page. They are typical items from the 
great Horder stock. If you haven’t the 
Horder catalog let us send you a copy—or call 
Franklin 3204 and ask for Telephone Order 
Department. 


236 W. Lake 


9 124 W. Adams 
108 N. La Salle ; NC 324S. Dearborn 
10 N. Franklin 9 e 60E. Monroe 









Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 















Chicago Giant 
Pencil Sharper 
It saves the pencils 
by sharpening them 
correctly; saves 
time by doing it 
quickly, with a few 
turns of the handle. 
Shs arpens any size 
pencils. Fastens 
to desk or wall. 
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Van Dorn No. 5002 
—four-drawer Steel 
Letter File 
A fire-resisting, solid 
end, standard size fil- 
ing cabinet that will 
last as long as your 
building. Attractive- 
ly finished in rich 
olive green enamel. 
The biggest value we 
have ever offered. 
Regular price, $69.00 
—special price, $39.00 













Oak Desk Tray 
Furnished in 
oak or mahog- 
any, beautifully 
finished. Bot- 
toms are cover- 
ed with felt to 
prevent scratching of desk. Any number 
of trays can be added one above the other. 


by the use of special metal supports.! 
Price, $1.50 






































All-metal Autopoint Pencil s 


A master pencil, light and well balanced. 
Holds 12 long leads. Has renewable eraser. 
$.79. 


Sells everywhere for $1. Our price, 








Work Organizer 


Handiest desk accessory 
ever devised for classifying 
papers by subject, name 
department, district, 

branch, ete. Kee Pps papers 
out of sight. Keeps the 
desk clear. Fifteen divi- 

sions. Price $1.00. 


Robinson’s 
Reminder 
Remove ob- 
solete mem- 
os and re- 
tain the live 
notes in the 
most con- 
densed form 
ever devis- 
ed. Pad has . 

120 perforated coupons. Pads quickly re- 
moved and renewed. Black seal grain 
leather, size 3x5. Price $1.00 









Ideal Sanitary Moistener 
The quick, easy, sani- 
tary way to moisten 
fingers, envelope flaps, 
postage stamps, gum- 
med labels, ete. Made 
of glazed white porce- 
lain, nickeled fittings, 
rubber feet. Price, 
B $155. 
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HORDER, Inc., 236 W. Lake St., Chicago 


Gentlemen: Sane send us your 208 page i 
general catalog. Weare particularly interested 
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TIMELY POINTERS FROM THE 
SHOPKEEPERS’ ADVERTISING 


By HAROLD F. PODHASKI 


HE newspapers doubtless afford the 

most common mediums employed 
for bank advertising. There are, how- 
ever, numerous other mediums of pub- 
licitv of course, some of which are 
worthwhile, but many of which are really 
nothing more or less than a waste of 
money. Therefore, it is always well to 
be careful about spending money in 
advertising ventures that are somewhat 
off the beaten track, and if possible to 
make certain beforehand that the pub- 
licity obtained will be worth the invest- 
ment that may be involved. 


In a recent address before a conven- 
tion, Ogden Pierson, of the Dameron- 
Pierson Co., of New Orleans, described 
a type of novelty advertising employed 
by this company that has, within the 
past two or three years, produced such 
excellent results that the idea is well 
worth telling about that others may 
take advantage of it. While this par- 
ticular concern deals in stationery lines 
and office equipment, the plan Mr. Pier- 
son described mainly serves the purpose 
of building good will, and therefore is 
especially adaptable for bank advertis- 
ing. 

On the first day of each month the 
Dameron-Pierson Co. publishes a train 
schedule covering the arrival and de- 
partare of all trains on all lines touching 
at New Orleans. About 4,000 of these 
schedules are printed. Distribution is 
obtained by sending 2,000 out with the 
monthly statements, 800 to a special 
mailing list compiled for that purpose, 
and the remainder are placed in conven- 
ient frames that the company has in- 
stalled in hotels, railroad stations, and 
other public places. 

The schedule is in the form of a 6 by 9 
inch cireular and the name of the com- 
pany, the address and the telephone 
number, are printed at the bottom. The 
opposite side of the circular is used for 
good will advertising, which is the pri- 
mary purpose for which it is published, 
no effort being made toward direct ad- 
vertising. In the two or three years the 
plan has been in operation in New 
Orleans, Mr. Pierson states it has proven 
the best form of novelty advertising 
used by the company. 


This type of advertising might be an 
excellent form for bank publicity, 
and there is room for such an idea in 
every town and city of the country hav- 
ing a population of two or three 
thousand and upwards. 


[UNQUESTIONABLY the good will of 

the public is one of the best assets 
any bank ean boast of. Considered from 
every angle it should be one of the pri- 
mary efforts of a bank to win good will, 
and while there are numerous ways in 
which this result can be accomplished, 
very few of which are unknown to bank- 
ers, the idea recently carried out by a 
bank in a medium sized city of the South 
commends itself as a plan sufficiently 
unusual and clever that it might well be 
adopted by other banks throughout the 
eountry. 

This bank had two attractive glass 
signs painted in gold lettering, one of 
which read, “Good Morning,” while the 
other read, “Good Afternoon.” 

In the morning when the bank is first 
opened the “Good Morning” sign is 
mounted on an easel near the main 
entrance where it can be readily seen 
by any person entering the door. At 
noon the sign is changed and the “Good 
Afternoon” greeting takes its place on 
the easel. 

There is no question of doubt but 
that this simple, though attractive, meth- 
od is winning a great deal of good will 
for this bank. It is just one of those 
little ideas that really doesn’t seem to 
amount to much, but nevertheless it is 
the little things like this that usually 
count for the most in the way of results. 

Every person entering this particular 
bank and observing this sign feels that 
he or she, as the case may be, has been 


accorded a cordial and personal welcome. . 


And such a feeling naturally creates good 
will in the public mind. 


* * * * 


LARGE department store at Knox- 

ville, Tenn., is attracting wide- 
spread attention to its advertising in 
the newspapers of that city by publish- 
ing at frequent intervals ads of an 
editorial nature. This idea is a good one 
for any line of'business but especially 
adaptable for bank advertising because 
there are many more subjects available 
for editorial discussion that particularly 
concern that field. 

The Knoxville store uses space of 
about ten inch depth and three or four 
column width, heading these ads, “The 
Editor Says.” The editorial discussion 
is mainly on some phase of merchandis- 


ing or advertising concerned with the. 


policies of the store, but occasionally 
there are also editorials on civie or in- 
dustrial development, or other matters 
of special interest to Knoxville people 
and not concerning merchandising at 


all. Such editorials, in fact, as one 
might expect to find on the editorial 
page of the newspaper. 

Because this type of advertising ig 
somewhat off the beaten track and is 
therefore a welcome relief from the 
usual form of newspaper advertising, 
the ads are more widely read by Knox. 
ville people than those of any other 
store in the city. 

Most certainly editorial discussion pro- 
vides an excellent form of bank advertis. 
ing, where there is no such thing as what 
would be termed direct-sales publicity, 
Numerous subjects are available which 
would have more or less to do with the 
banking business. Discussion of local 
or national business conditions is an 
especially good form at this time; dis. 
cussion of investments; building actiy- 
ity; civie and industrial development, 
etc. All of these are subjects of interest 
to the public that would form the basis 
for editorial discussion, and that would 
certainly be read with greater interest 
than the usual types of bank advertising, 


* * * * 


ANOTHER method used to attract 

attention to its newspaper advertis- 
ing, and that has met with a considerable 
degree of success, is that of a retail 
store at Chattanooga, Tenn. This plan, 
too, is a mighty good one to adopt in 
bank advertising. 

In all of its advertisements in the daily 
newspapers this store divides off a small 
space in the upper right hand corner, 
2% by 1% inches in size. In this space 
is a pen drawing of a rural character 
whom the store ealls “Uncle Ben.” 
Every day “Uncle Ben” has something 
clever to say in the line of humor or 
philosophy and he has come to be reecog- 
nized as quite a character in Chatta- 
nooga even though he exists only in the 
fancy of the store’s advertising man- 
ager." 

For example, in a recent statement 
“Uncle Ben” said, “Well, I see Cy Jones 
has taken down one of his windmills 
because he says there ain’t enough wind 
this summer to run both of ’em.” This 
is the usual nature of “Uncle Ben’s” 
remarks, and this store has succeeded, 
in the course of time, in making this 
character an institution. People tum 
to the store’s advertisements every day 
for no other purpose than to see what 
“Unele Ben” may have to say, and in- 
cidentally they can hardly help seeing 
the ad at the same time. 

No advertising is good, of course, 
whether by a bank or a retail store, 1 
less it is read, and here is a clever 
method that will undoubtedly attract 
attention. Abe Martin, the product of 
Kin Hubbard’s brain, has become 4 na- 
tionally known character. You cal 
make a similar character locally famous 
and at the same time attract attention 
if you adopt this idea. It’s the “some 
thing different” these days that wins the 
public eye. 
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Is 1921 


Rewarding the Fighters 


The record of ‘our clients proves that it 
is. One of them, in a city of a little 
over one hundred thousand people, 


opened 5216 NEW ACCOUNTS be- 


tween January Ist and July Ist. 


This abnormal amount of new business 
was not due to favorable local conditions. 
During this six months’ period the city’s 
total bank deposits fell off nearly three 
million dollars. Yet at the same time 
our client’s deposits were built up by 
more than one million dollars. 


Carefully devised plans, scrupulously 
followed, were the cause of this remark- 
able record. May we present those 
plans to you? 


The service that sells the bank to the community 


Wm. Elliott Graves 


Financial Publicity 
Grand Rapids Michigan 


RETURN THIS COUPON TODAY 


Wm. Elliott Graves 221 Ellsworth Ave. Grand Rapids, Mich. 


Without obligation to ourselves we shall be pleased to have you outline for us your deposit 
building plans. 
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PROGRESSIVE RATE 
PLAN SUSPENDED 


Kansas City abandons method inaugurated 
in August, 1920, and borrowing from the 
Eastern banks will be curtailed as a result 


ROGRESSIVE discount rate plan 

was suspended recently by the Fed- 
eral Reserve Bank of Kansas City, and 
with wheat flowing into markets in huge 
volume, bankers of the Southwest are 
looking upon the money situation with 
greater equanimity than in a long time. 
Were world conditions normal, they 
would be elated over the outlook for 
money, as the great abundance of croos 
would make certain an immense flow of 
funds into this territory. <A great flow 
of money is expected anyway, but the 
manner in which it will be received is 
somewhat uncertain. 

Bankers are divided as to the purpose 
served by the progressive Ciscount rate 
plan, but a survey of the events since 
April 19, 1920, when the system was 
inaugurated, reveals that it proved use- 
ful and beneficial to the Kansas City 
district, if hard on some member banks 
that were over-extended. The plan 
stimulated liquidation while prices were 
still high in the spring and summer of 


1920, thereby saving millions of dollars 
to the Southwest. A large saving was 
effected through the discouragement in 
the making of new loans. Crities of 
the plan assert that it was unjust to 
maintain, as the bank did for a time, 
a limitless discount rate under the 
progressive system. To this the officers 
of the Federal Reserve bank answered 
that powerful pressure was needed to 
check the tendency to expand when the 
credit resources of the institution were 
already exhausted and _ prices’ had 
reached a dangerous level. 

One result of the suspension of the 
progressive plan will be to reduce bor- 
rowing by member banks in the East. 
When banks had to pay seven, eight and 
even a higher rate on excess loans under 
the progressive system, they went to 
their correspondents in the East for 
funds. Lately the limit under the 
progressive rate has been 8 per cent. 
The banks of the East at time furnished 
funds to Kansas City institutions when 
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YOUR KIND 


Member 
Federal Reserve 


OF A BANK 


When you establish relations with this bank 
the combined facilities of all departments are 
automatically placed at your disposal. 


Furthermore the management of each depart- 
ment is not only willing but anxious to serve 
your bank in the way you want it served. 
We are sure you will find this to be ‘your 


kind of a bank.”’ 


The NORTHERN 
TRUST CO.-Bank 


CHICAGO - ILLINOIS 
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they themselves were pressed, but were 
desirous of aiding in avoiding the 
progressive charges. With the flat 6 
per cent rate, which, by the way, con. 
pares with 61 per cent at the Chicaco 
Federal Reserve Bank, member banks 
will rely more on the Federal Reserye 
for loans. 

One effect on the suspension of the 
progressive system will be to put an end 
to incessant criticism of the Kansas 
City Federal Reserve Bank from organ. 
izations of farmers and stockmen. 

Already the Federal Reserve Bank of 
Kansas City has the highest combined 
reserve ratio since August, 1919. 
what extent further improvement yil] 
be witnessed depends in part on the 
supply of cars. If interior and local 
elevators are forced to carry much wheat 
owing to the car situation, then banks 
will be called upon to lend more money 
to the grain dealers and millers. A 
few days ago, for example, a Kansas 
City bank made a loan of $25,000 toa 
country grain dealer at a Kansas rural 
station because farmers were offering 
that dealer wheat faster than the carriers 
were moving it out. With more cars, 
this loan would not have been mage, 
That is only an instance. More con- 
plaints are heard about car shortage, 
but this is due in a large measvre to 
the fact that the volume of wheat being 
offered by farmers is greater than ever 
before. Also, Eastern lines hesitate to 
let their cars get into the Southwest for 
use in moving wheat to the Gulf. Ifa 
free flow into consuming channels is 
maintained, more and more improvement 
will be witnessed in the banking situa- 
tion; otherwise, a temporary tightening 
may develop. On the whole, bankers are 
confident of further improvement. 


Raising Money in Olden Days 

In view of the comparatively easy 
manner in which money is raised nowa- 
days to meet government expenditme, 
evidenced conspicuously by flotations of 
Liberty Bonds during the war, it is i- 
teresting to recall methods adopted prict 
to the institution of banking systems. 

In the old days England frequently 
needed money to pay her soldiers and 
sailors and the Treasury often would 
be forced to raise funds by means of 8 
personal “house to house canvass.” 

On such occasions the Chancellor of 
the Exchequer, attended by the Lord 
Mayor and Aldermen, this dignitary 
called on City merchants, borrowing 4 
few pounds from the draper, a few 
more from the ironmonger and s0 0 
until the total requirements were met. 


Not until the Bank of England was 
instituted was this practice abolished. 
In its early years the bank’s interests 
were so closely related to those of the 
government that public interest de 
manded that it should financially sup- 


port the country from the standpoint of 


self-preservation. 
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ADVERTISING PROGRAM 
AT LOS ANGELES MEET 


M E. HOLDERNESS of the public 
* relations commission and chairman 
of the special committee on arrangements 
for bank advertising and publicity con- 
ference and exhibit at the Los Angeles 
Convention of the American Bankers 
Association has given out the following 
statement of program and display: 

The American Bankers Association 
will give bank advertising and publicity 
liberal attention at the Los Angeles 
convention in October. An evening will 
be given to a bank advertising and pub- 
licity conference, planned along the 
same general lines as “Our Poor Rela- 
tions” conference which will be recalled 
as a star feature of the Washington 
convention. This conference will be held 
in Choral Hall, Monday evening October 
3, under the supervision of the public 
relations commission, and with the co- 
operation of the Financial Advertisers’ 
Association. 1t will be presided over 
by Francis H. Sisson, chairman of the 
public relations commission, and Thos. 
B. McAdams, vice-president of the 
American Bankers Association will be 
the chief speaker. The general theme 
will be along the lines of unifying and 
co-ordinating the work of the several 
sections of the A. B. A., in their efforts 
to raise the standards and increase the 
efficiency of bank advertising and pub- 
licity, and will have a direct bearing on 
the advertising and publicity problems 
of the association itself, with particular 
reference to bringing the present scope 
and tremendous possibilities of this great 
organization to the attention of the 
American public, as well as inspiring a 
greater appreciation and more general 
employment of the association’s facili- 
ties by its own membership. 

A round-table discussion will follow 
the chairman’s lead, and the chief ad- 
dress by Mr. McAdams will be par- 
ticipated in by such men as H. M. 
Morgan, F. D. Conner, W. W. Douglas, 
Guy W. Cooke and W. R. Morehouse, 
all prominent and active members of 
both the A. B. A. and the F. A. A. 

The exhibit of the Financial Adver- 
tisers’ Association which was shown at 
the convention of the Associated Ad- 
Vertising Clubs of the World in Atlanta 
in June has been forwarded intact, and 
will be shown on the mezzanine of the 
Alexandria Hotel throughout convention 
week, It comprises 556 feet of display, 
or 173 panels 38 x 60 inches, and earries 
the best specimens of 59 banks, which are 
leaders in the art of promoting business 
by dignified and hi gh-powered advertising. 

Senior and junior bank officers, and 
managers throughout the membership of 
th A. B A., if directly or indirectly 
connected with their banks’ advertising 
or new business department, are being 
familiarized with what the forthcoming 
onvention has to offer them along lines 
of advertising and publicity, and their 
attendance is being urged. 
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The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO 


A HOUSE OF ISSUE 


The Bond Department of The Conti- 
nental and Commercial Banks of Chicago 


is an original purchaser of bonds and 


notes and is thus known as a house of 


issue. 


It not only wholesales these bonds and 
notes to dealers, but it also retails them 


to investors. It specializes in underwrit- 


ing and distributing entire issues and it 


makes available to investors high grade 


securities of governments, states, muni- 


cipalities and corporations. 


é 
You are cordially invited to consult with 


us on matters relating to new security 


issues and investments. 


Over $55,000,000 Invested Capital 
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Bars Sale of Stock 


Judge Landis of the Federal Court 
in Chicago has entered an order to re- 
strain the Co-operative Society of Am- 
erica from selling any more certificates, 
therefore any offering or sale is illegal 
and the parties offering it can be 
arrested and prosecuted. He stated that 
owing to personal feelings he could not 
try the case with justice to the society, 
therefore, he would appoint Judge Evans 
to conduct the hearing for receivership 
and bankruptcy in the very near future. 


Bids are being taken on a bank and 
office building to be erected by the Chel- 
sea National Bank, Atlantic City, New 
Jersey. The structure will be four 
stories high and will occupy a site 100 x 
106 x 70 feet. 
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Fake Solicitors 

There are some unscrupulous persons 
who travel around the country pretend- 
ing to represent circulation companies 
and soliciting subscriptions to different 
magazines taking notes in payment 
therefor. They rely upon the banks in 
the locality of the subscribers to discount 
these notes and in this manner they 
finance themselves. Invariably, when 
the notes fall due, it is ascertained that 
there has been a misrepresentation as 
the makers do not receive any of the 
magazines or periodicals subscribed for. 
There is only one way to stop these fel- 
lows and that is for the banks to refuse 
any of the paper which they present, 
as that is the only means by which they 
are able to successfully perpetrate their 
fraud. 
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Accurate Valuations 


Our clients have full right to our talent and 
skill but not to our conscience and integrity. 
However extenuating may be the circumstances 
surrounding a case, nothing can justify the 
coloring of value in the compilation of an ap- 
It is the unswerving policy of the 
Lloyd-Thomas Company to prepare its valu- 
ations without fear or favor; without the 
slightest partiality—and strictly according to 


Once a certificate of value is signed by the 
Secretary of the Company, at the General 
Offices in Chicago, it is not possible to alter the 
report, without detection. The type face is 
special; every sheet of paper bears the water 
mark: “The Lloyd-Thomas Company”; the final 
total is protected with a check writer. 


Throughout the organization, from the selection 
of men who enter the Company’s educational 
institute until the report is completed, every 
effort is directed toward the protection of the 
clients’ interests and of the company’s repu- 
tation for conservative, disinterested valuations 


The |loyd-Thomas Co. 


RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 
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Deflation Period Over 


Many indications support the belief 
that the deflation period is about over. 
Reduction of interest rates at Federal 
Reserve banks practically to their nor- 
mal pre-war level closes the era of con- 
traction of credits through high interest 
rates. Continued importation of gold 
on a large seale is broadening the hold- 
ings of Reserve banks at a present rate 
of around $60,000,000 per month. These 
large receipts of gold have been main- 
tained during the past week. There is 
a disposition on the part of the banks 
generally to grant more liberal credits 
to all lines of trade in which sound de- 
mand ean be recognized. <A technical 
falling off in the volume of bills dis- 
counted at Federal Reserve banks is due 


in part to liquidation of speculative 
paper collateralled by Government bonds 
which has taken some time to “work 
out.”—Henry Clews & Co. 


Mr. Hollister to Speak 

Clay H. Hollister, president of the 
Old National Bank of Grand Rapids, 
Michigan, will address the Clearing 
House Section at the Los Angeles Con- 
vention on the following subject: “The 
Clearing House a Factor in American 
Commerce at Home and Abroad.” Mr. 
Hollister has just returned from an ex- 
tensive trip abroad where he made a 
very thorough study of conditions. 


The New Knoxville, Ohio, Savings 
Company is planning to erect a two- 
story banking building. 
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MAKING BANK FORMS of 
UNIFORM SIZE 


T the last meeting of the secretaricg 


section of the American Banker 


Association, the committee on standard. 
ization of forms recommended certai, 
sizes for bank drafts, cashiers’ cheeks 


certificates of deposit and customers | 


approved, | 


checks, which report was 
Since then, the matter was reopened by 
the committee in order that opportunity 
might be given to representatives of 
manufacturing and commercial station. 
ers to further discuss the subject with 


a view of obtaining their support for | 


the movement. In conjunction with the 
secretary of the clearing house seectiog, 
several conferences were held and at , 
recent meeting the matter was taken a 
for final consideration. ; 

Through the courtesy of C. R. Butler. 
representing the Eastern and Western 
Association of Manufacturing Bank and 
Commercial Stationers, a questionnaize 
was sent to all members of these asso- 
ciations and to other makers of bank 
checks throughout the country. The 
information received confirmed the de 
cision of the committee in officially fix. 
ing the sizes recommended as follows: 

Bank drafts, certificates of deposit, 
cashiers’ checks, trade acceptances and 
voucher checks (when folded) 8% x 3% 
inches. 

That all voucher checks be folded ai 
the top. 

The endorsement should constitute 
all the receipt necessary for the state- 
ment, bill or memo contained inside 
the voucher. 

. That all signature necessary for the 
bank to know be on the face of the 
voucher. 

That the back of the voucher should 
be absolutely free of any statements 
or printing of any kind, except the 
words at the extreme end which might 
possibly read as follows: “The en- 
dorsement herein constitutes a receipt 
for the voucher within.” 

Folded voucher checks should in all 
cases conform to these regulations. 

Customers’ checks, 81/4 x 3 3-16 inches 
—except that special checks requiring 
voucher panels, outlook ovals, ete, 
which cannot be made on this size, may 
be made the same size as bank drafts, 
but in no instance should exceed 8% x 
33% inches. 

Pocket checks, 6 x 25¢ 
no exceptions. 

Check and draft numbers and dates 
should be in all cases in the upp@ 
right hand corner of the check or draft; 
the amount in figures and the dollar 
sign in the middle of the right hand 


inches with 


end; the signature at the bottom of the z 


right hand end of the document. 


Edward A. Seiter, vice-president of the ie 
Fifth-Third National Bank, Cincinnat, § 


Ohio, was recently elected president of 


the First National Bank of Mt. Healthy, 4g 


Ohio, to fill the vacancy caused by the 
death of Owen N. Kinney. 
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WHY PEOPLE SPEND 
RATHER THAN SAVE 
(Continued from page 21) 


makes them unwilling to forego present 
pleasures on their account. 

A fourth reason for spending is lack 
of resolution. Many with a plentiful 


endowment of imagination are never- 
theless totally unable to make their 
dreams come true because of an utter 
lack of will power and _ persistency. 


They are able to see the needs of the 
future, and to see the necessity of pro- 
viding against them, but they lack 
strength of character to resist the pres- 
ent temptation to spend and enjoy. 


Four Reasons for Saving 


The average man is influenced to 
spend by some or all of the reasons 
stated but there are other reasons which 
present strong counter-motives to spend- 
ing, among which are the following: 
First, the desire to protect self and 
family against misfortune, infirmity and 
old age; second, ambition for power, 
influence and social esteem; third, am- 
bition for business success; fourth, in- 
terest to be earned. 

The first and most powerful reason 
for saving is the inherent desire in all 
good men to provide for themselves and 
their dependents against loss of earning 
power. Perhaps the greatest tangible 
evidence of this desire is the inereasing!y 
tremendous sum of money paid annually 
to life, accident and health insuran:e 
companies in the United States as pre 
miums on policies, that give at least 
some measure of the protection desived. 
The Government insurance for soldiers 
in the recent war has been a wonderful 
eye-opener to hundreds of thousands of 
people whose relatives or friends were 
killed or injured in the war, and who 
were thus given a practical lesson in the 
value of insurance. The tremendous 
growth of life and accident insurance 
since the war is an evidence that the 
general public is beginning to realize 
that money saved to buy protection 
against death and disability is worth 
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the sacrifice. Next to insurance the 
most practical method of making pro- 
vision against the uncertainties of life 
is the purchase of a home. Savings 
banks, and the building and loan asso- 
ciations, assist many thousands of thrifty 
persons each year to accomplish this 
praiseworthy object. Having both in- 
surance and a home, the natural motive 
for such a man is to continue to save in 














orcer to accumulate capital which will 
even further insure himself and thoce 
dependent upon him against the vicis- 
situdes of life. 

The second reason which moves men 
to accumulate capital is the ambition 
for power, influence and social esteem. 
We are living in a land of opportunity, 
and if any think that the day has passed, 
let them look about at the men who 
in every community have risen to com- 
manding positions because they were 
consumed by ambition to 1ise, and were 
willing to work and save to realize their 
dreams. Ambition to succeed superla- 
tively is ineuleated into the makeup of 
every American school boy. He has 
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CERTIFIED PUBLIC ACCOUNTANTS 


OFFICES 
CHICAGO: 203 S. Dearborn St. 
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Bank Audits and Systems 


Income Tax Investigations 


Examinations for Refinancing 
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Efficiency Engineering 
Credit Audits 
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before him the great historic examples 
and a few models among the men and 
women of his own locality whom he egy 
strive to emulate. The degree of success 
is measured by the willingness to work 
and the inherent ability of the worker. 
What is a high standard of success for 
one man may be a low standard for 
another, but it is unquestionab!y trie 
that the driving power of ambition 
causes men to save. With them the lure 
is not the mere accumulation of capital, 
but the power and influence which they 
can yield and the social esteem in which | 
they may be held if they possess jt, | 
Though less general than the motive to 
save for protection this second motive 
is doubtless the dominant consideration 
to the men who accumulate the largest 
fortunes. 

A third motive for the increase of 
capital is the ambition to succeed in 
business for the sake only of success, 
The majority of the men ruled by this 
motive are devoid of all! other ambition 
and have no plans for utilizing their 
wealth after they have acquired it 
Their primary interest is to save to | 
create and own a business, and then to 
continue to save to increase and expan 
it. After they have sueceeded in making 
money they persist in it because their 
entire thought and life has centered 
around the business suecess which they 
measure in terms of accumulation. This 
class both in small business and large 
business is an important factor in the 
increase of capital. 

The fourth motive for saving is the 
interest which may be obtained for the 
use of accumulated funds. Whether or 
not this may be a real compelling mo- 
tive depends upon the financial condi- ~ 
tion of the individual. To the very ric © 
whose great wealth naturally _begeis 
more wealth without conscious effort ou | 
their part, the rate of interest retum 
upcn surplus income, or savings, is a 
matter of no concern. They frequently 
aecumulate large idle balances in banks 
upon which no interest is requested. 
To the rich, and also those described as 
well-to-do, interest may or may not be | 
in some degree the motive for saving, 
iargely dependent upon whether it » 
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their ambition to use every means 0 7 
~ 
become richer. To the great midile 7 


class, the interest obtainable is the least 
compelling of all the motives to save, 
and to the poor who can save at all only 
by sacrifice of comforts, it is quite cer- 
tain that the inconsequential interest 0 | 
their small savings is not what move © 
them to abstinence. % 


How to Encourage Saving 


The elemental desire of the saver, who 
foregoes the present satisfaction of ne 
cessities, comforts or luxuries, is @ 
accumulate principal. His first thought 
is for the security, growth and availé 
bility of his savings, and although 
expects some reasonable interest, the 
amount of it is of secondary considers 
tion. Banks obtain a great bulk of thet 
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What Bankers Think of 
The Certified Audit 


a Bae HE Reserve City Bankers’ Association 
ves yi of America, commenting on the im- 
| fes4| portance of the complete audit of the 
commercial borrower's affairs by a 
certified public accountant, Says: 
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“We feel that it is most desirable for bankers to ke 3 

. agitate matters and make suggestions that will im- Rog 

es prove the auditing work where the credit of borrowers Ke) 2 
‘I . 


ss , 


ees) 
ot 


eae eae’ ‘\ eee nae? 


is concerned. We feel also that it is just as important 
that the books of concerns should be audited by out- 
side auditors, as that banks should be examined by 
outside examiners. Concerns that sell their paper on 
the open market are virtually public institutions seek- 
ing public favor and should therefore give to the 
public authorized and certified information. 















“The business of this country is surely reaching 
that enviable position when all lines of credit will be 
granted upon the basis of detailed financial state- ' 
ments, standardized in form, certified to by a public 
accountant. 


Every commercial loan must be scruti- 
nized these days. The surest way for the 
bank to fortify itself on loans is to require the 
borrower to submit to a periodical audit. 
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Our staff of highly trained accountants at 
offices in different parts of the country 1s pre- 
pared to furnish a constructive service to the 
banker and his customer. 
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WOLF AND COMPANY 


Accountants 
(FORMERLY BAKER, VAWTER & WOLF) 


NEW YORK PHILADELPHIA INDIANAPOLIS MILWAUKEE TULSA CHICAGO 
KANSAS CITY DES MOINES OKLAHOMA CITY MUSKOGEE FORT WORTH 
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Modern Financiers 











demand a Balance Sheet displaying a true finan- 
cial position. 
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Can a certificate be issued until the Fixed Assets 
are properly valued, the Depreciation Reserve 
consistently established and the Federal Tax 
Liability adequately determined? The import- 
ance of these factors is being more generally 
recognized. 
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The Harris Multi-Chronometrical Valuation made 
by nationally recognized appraisal companies 
under our supervision * * enables us to reset 
the fixed asset values and establish a consistent 
depreciation reserve. This with a careful review 
of the tax returns for all high tax years allows 
these items * * * to be properly set forth, and 
assists in determining an adequate tax liability, 
thus producing a most desirable Balance Sheet. 






































Our Accounting Staff consists of picked seniors, 
thoroughly trained and carefully supervised. 

















The Tax Department is the largest and most 


complete organization of its kind in the United 
States. 

















The Advisory Service Department co-operates 
with over 250 Chambers of Commerce and issues 
a semi-monthly Congressional Review. 

















ARCHIBALD Harris AND COMPANY 
Certified Public Accountants 




















Uy 515 Marquette Building 
e3, Chicago, III. 
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Milwaukee Office: New York Office: 
Security Building 
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The new 25-ton door for the safe de- 

. posit box department of the new First- 

Page, Beck & White, Inc. Central Wisconsin Trust Company, lo- 
cated in the First-Central building, Mad- 

MECHANICAL AUTOMOTIVE ison, Wisconsin, was installed a short 
and INDUSTRIAL ENGINEERS time ago. It is one of the largest bank 
vault doors in this section of the country. 

Investigations and Reports for Bankers Two other doors almost as large will be 





and Manufacturers; Designing, Drafting, 
Specifications, Standardizati Testing, Sheen 
mata. Sian Secu Weeliads Gees trust company individual vaults. 
Keeping, Organization, Management. 





in use, in addition, for the bank and 























431 S. Dearborn St. CHICAGO The Community Discount and Mort- 
gage Company, Dover, Ohio, has in- 
stalled in the vault of its new building 

At a meeting of the directors of the nearing completion a massive vault door. 
Gillet Grove, Iowa, Savings Bank, Carl The vault itself is made of concrete re- 
Ellefson was elected cashier of the bank, inforcerd with a basket weave of steel 
succeeding his late brother. bars. 
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savings deposits from the middle anq 
poorer classes. They are also moulders 
of financial sentiment in their communi. 
ties, and since one of the functions of 
banks is to aid in increasing the supply 
of capital funds, it would seem that more 
advertising effort in the direction of 
urging the advantages of acquiring cap- 
ital would be profitable instead of priv. 
cipally stressing the interest rate to be 
obtained. Insofar as the great middle 
class and those in poorer circumstances 
are concerned, it is highly improbable 
that capital funds are greatly or at all 
increased through the desire to obtain in- 
terest on them. 

The economie structure of the world 
has been shaken to its foundation by a 
war, the duration and scope of which 
was not dreamed to be possible. As a 
natural result it occasioned tremendous 
waste and destruction of capital and 
also thinned out the ranks of produces 
while greatly enlarging the list of con- 
sumers. In addition, the cessation 0! 
hostilities was followed by a wild, world- 
wide orgy of extravagance and spend- 
ing from which we have only recently 
begun to emerge. In order to assist 
in the repairing of the world’s economic 
structure it is not only necessary to 
replace the wasted capital, but also to 
make substantial additions to the pre 
war supply in order adequately to meet 
the new conditions. The accomplishment 
of this can be measurably hastened if 
in some way the minds of men every- 
where could be seized with a desire to 
produce more and save more, and te 
subordinate the present to ihe future. 


The Housing Shortage 

The housing shortage has reached a 
stage where there are about 117 fam- 
ilies in the United States for every 100 
homes available. Investigation in New 
York City shows that the cost of building 
material is 102 per cent higher than it 
was in 1913. This is out of keeping 
with other conditions as the cost of all 
commodities is only about 51 per cent 
above the 1913 average. Inasmuch as 
wages for that industry are about $1 
per cent higher than eight years ago, it 
is apparent that both labor and material 
costs must be reduced in order to bring 
about genuine improvement. It has 
been urged that the government possibly 
could help the situation by diverting 4 
or 50 per cent of the $160,000,000 de 
posits held by the postal savings banks. 
This would probably require Congres 
sional action in some form. 


A branch of the Brunswick Bank & 
Trust Company, Brunswick, Georgia, has 
been established in Jesup, Pennsylvania, 
under the management of H. W. Pear- 
son. 

C. F. Crawford has accepted the posi- 
tion of cashier of the Farmers Savings 
Bank, Bernard, Iowa, succeeding Joseph 
A. Kelly, resigned. 
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130 NATIONAL BANKS 


CLOSED IN YEAR. 

N June 30, 1921, there were 8,178 

national banks in operation haviug 
an authorized capital of $1,276,720,565, 
and total circulation outstanding of 
$743,290,374, of which $712,763,865 was 
secured by United States bonds and 
$30,526,509 by deposit of lawful money 
in retirement account. 

Charters for 11,986 national banks 
have been issued since the beginning of 
the National Banking system in 1863. 
Of this number 56 banks were consoli- 
dated with other national banks under 
the Act of November 7, 1918, 3,172 vol- 
untarily liquidated, and 580 failed and 
were placed in charge of receivers. 
Charters were issued to 212 associations 
with aggregate capital of $18,925,000 
during the twelve months ended June 
30, 1921, which number included 50 con- 
versions of state banks, 21 reorganiza- 
tions of state, private and national 
banks, and 141 primary organizations. 

Of the 212 banks chartered during the 
fiseal year 1921, ninety with aggregate 
capital of $2,315,000, or an average capi- 
tal of about $25,700, were organize:i 
with capital of less than $50,000, and 
122 with an aggregate capital of $16,- 
610,000, an average of approximately 
$136,140, but none less than $50,000. 
It may be of interest to note that none 
of the banks chartered during this year 


took out cireulation at the time of or- ° 


ganization, but by the close of the year 
61 had deposited bonds and issued or 
ordered circulation. 

In addition to the banks chartered 
during the past year 372 of the existing 
banks increased their capital stock by 
$65,000,800. The total increase in 
authorized capital for the year, includ- 
ing banks chartered and banks restored 
to. solvency, was $84,100,800. Against 
this increase there were reductions by 
voluntary liquidation, consolidations, 
ete., aggregating $36,810,000. The net 


gain in capital for the year was 
$47,290,800. 


During the past fiscal year one hun- 
dred and thirty national banks were 
closed, voluntarily or otherwise, of which 
28, (including three which were after- 
ward restored to solvency), failed and 
were placed in charge of receivers, 84 
(including two, the charters of which ex- 
pired by limitation) were closed by vol- 
untary liquidation, and 18 were consoli- 
dated with other national banks under 
the Act of November 7, 1918. The loss 
for the year in number of active na- 
tional banks through consolidations, 
liquidations and failures, was 127, while 
the net gain was 85. 

_ The capital of the 84 banks reported 
In voluntary liquidation aggregated 
$34,245,000. The business of 48 of these 
banks, the capital of which aggregated 
$24,725,000 was acquired by existing 
state banks. Fourteen banks with cap- 


ital of $5, 780,000, (including one which 
expired by 


limitation of corporate 


CONVERTING 


COLLECTIONS INTO 
CASH 


Why waste time and money by 
allowing your cash or collection 
items to lose a day in bank or post 


office? 


Sending your business to this bank 
for collection is equivalent to send- 


ing it direct. 


Our twenty-four-hour Transit De- 
partment, which receives and dis- 
patches mail day and night, insures 
you against avoidable delay. 


All items handled at par for cor- 
respondents. 
graphic transfers. 


No charge for tele- 


wy LADELPHIA 


ATIONAL 
BANK 


PHILADELPHIA, PA. 





existence) reorganized as state banks, 
12 with capital of $3,240,000 were ab- 
sorbed or purchased py other national 
banks, or were consolidated under the 
provisions of Section 5223, U. S. R. S., 
and three with capital of $225,000, (in- 
cluding one the corporate existence of 
which expired by limitation) were suc- 
ceeded by new national banks, and seven 
with capital of $275,000 discontinued 
business. Two of the seven banks never 
opened for business. 


The capital of the 28 banks, (inelud- 
ing the three restored to solvency) for 
which receivers were appointed during 
the last fiseal year aggregated $1,515,000, 
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while the liabilities to depositors and 
other creditors, at date of suspension, 
amounted to $16,993,867.39. The lia- 
bilities to depositors and other creditors 
of the three banks restored to solvency, 
aggregated $1,466,957.27. 


Under the provisions of Act of Con- 
gress approved November 7, 1918, pro- 
viding for the consolidation of national 
banking associations, 110 national banks 
have been consolidated into 54 associa- 
tions. During the past year, 18 consoli- 
dations were effected with capital of 
$50,120,000, surplus $51,506,500, and 
other undivided profits of $30,369,529, 
the number of banks concerned being 
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THE PEOPLES 


MEMBER FEDERAL RESERVE BANK 


Capital, Surplus @ Undivided Profits 


$14,000,000.00 


THE dominant position of this 


institution in Detroit's industrial 


its 
neighborhood branches, enable 
it to give an unusually 
dependable service to 


BANK 





and commercial affairs and its 
familiarity with conditions, made 


twenty-six 


correspondents. 


DETROIT : MICHIGAN 
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Unfair Taxation of Banks 

Unfair taxation of national banks by 
state tax officials through a wrong and 
narrow interpretation of the anti-diserim- 
ination provision of the United States 
revised statutes, will probably be checked 
or at least will allow for more favorable 
interpretation of the law, according to 
Thomas B. Paton, General Counsel for 
the American Bankers Association in an 
article in the current Journal of “The 
Virginia Bank Tax Decision” referring 
to a recent U. S. Supreme Court de- 
cision. The decision which was favor- 
able to the Merchants National Bank of 
Richmond in a suit brought against the 
City of Richmond, according to Mr. 
Paton, is of considerable importance to 
the National Banks, as present dis- 
crimination against them may be shown 





and proven invalid. Writing on the 
subject, Mr. Paton said in part: 

“The evidence showed that under a 
state statute and an ordinance of the 
City of Richmond, bank stocks, state 
and national, were taxed for the year 
1915 for state purposes at 35 cents and 
for city purposes at $1.40—a total of 
$1.75 upon $100 of valuation, while 
upon intangible property in general, in- 
cluding bonds, notes and other evidences 
of indebtedness, the state rate was 65 
eents and the city rate 30 cents, an 
aggregate of 95 cents upon each $100 
of valuation.” 


The Clearing of the site for the new 
Federal Reserve Bank building, Caron- 
delet and Common streets, New Orleans, 
has begun. 
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36, and their combined capital prior to 
consolidation $50,009,200. There was, 
therefore, an increase in the aggregate 
capital as a result of these consol. 
idations amounting to $110,800. The 
total assets of the 18 consolidated bank; 
amounted at date of consolidation, to 
$814,699,155. 

From February 25, 1863, the date of 
the passage of the National Bank Aet, 
to June 3, 1864, the date on which the 
law was re-enacted and amended, 45¢ 
national banks were chartered, and of 
this number 230 are still in operation, 


Under the Act of 1864 charters have | 


been granted to 7,318 associations; un- 


der the Gold Bank Act of 1870 to 16 


banks; and under the Act of 1900 to 
4,207 banks. The percentage of na- 
tional banks closed, or which are being 
closed by receivers, is 4.84, and the per- 
centage of voluntary liquidations, in- 
cluding terminations under the Consoli- 
dation Act of November 7, 1918, is 
26.93. The banks in active operation 
represent 68.23 per cent of the total 
number chartered. 

The Act of March 14, 1900, author- 
ized the incorporation of national banks 
with minimum capital of $25,000 per- 
mitted the issue of cireulation to the par 
value of bonds deposited, and reduced 
the tax on cireulating notes where se- 
cured by 2 per cent bonds. On that date 
3,617 national banks were in operation 
and from that date to July 1, 1921, there 
were 6,722 national banks with capital 
aggregating $454,235,300 authorized to 
begin business, of which 4,207 with cap- 
ital aggregating $109,662,500 were char 
tered under the Act of March 14, 1909, 
with individual capital of less than 
$50,000. The average capital of this 
class of banks was $26,000. The great 
majority of these banks were incor- 
porated, however, with the minima 
capital of $25,000. The remaining 
banks organized during the period nun- 
bered 2,515 with capital of $344,572,800, 
an average of about $137,000 were in- 
corporated under the Act of 1864. 

Comparing conditions on Mareh 14, 
1900, with those of June 30, 1921, a 
net increase of 4,561 is shown in the 
number of active national banks, and an 
inerease in authorized capital of $660, 
412,470. During that period the out- 
standing circulation inereased from 
$254,402,730 to $743,290,374, or a net 
increase of $488,887,644. 

The bond-seeured circulation during 
the fiseal year 1921, increased $23,436, 
230, or from $689,327,635 to $712,763, 
865. The amount of circulation secured 
by the deposit of lawful money increased 
$816,414. The total increases during 
the year of circulation secured by bonds 
and lawful money amounted to $24,252, 
644. 





Plans are being completed for the new 
home of the Farmers and Merchants 
Savings Bank, Grand Mound, Iowa. The 
building will be of brick and terra cotta 
construction. 
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TAKING THE BANK TO 
THE SCHOOL 


0 organize every county “to take the 

bank to the school and the school to 
the bank and thus take the mystery out 
of banking business” was the goal set at 
a recent meeting by the Committee on 
Publie Education of the Illinois Bankers 
Association. 

The members of the committee are: 
W. R. Dorris, O’Fallon, chairman, and 
Messrs. A. W. Baltz, East St. Louis; J. 
P. Benson, Herrin; Arthur Cook, Ke- 
wanee; W. M. Givler, Naperville; R. 
7 Hicks, Pittsfield; F. G. Hudson, 
Charleston; Roy A. Johnson, Taylor- 
ville; C. R. Tombaugh, Pontiac; Charles 
E. Ulrich, Peoria and J. R. Waterman, 
Syeamore. 

Every group is represented on the 
committee and under the plan adopted, 
each member will automatically become 
the chairman of a group Committee on 
Public Education and appoint a member 
from each county in his group. The 
county member in turn will automatic- 
ally become the chairman of the Com- 
mittee on Public Education for his 
county and will invite on his committee 
the County Superintendent of Schools, 
City Superintendent of Schools (if there 
is one in the county), and two or three 
of the leading bankers who are inter- 
ested in educational affairs. The county 
committee will be the working committee 
and the members thereof, in conjunction 
with the representatives of the schools, 
will determine in which school in the 
county the banker is to speak and keep 
track of the whole speaking program. 


General Conditions 

A general betterment of feeling and a 
somewhat more buoyant attitude toward 
business is in evidence throughout the 
country. In New England it is specially 
marked, due to the fact that several of 
its principal industries have experienced 
a distinct increase in activity during 
the past month. Figures bearing on 
shoe manufacturing are now available, 
which show two things: first, that the 
manufacturers have come through the 
past year with surprisingly few failures; 
and second, that they have worked out 
of the severe depression of recent months 
to a point where production compares 
well with the similar periods of 1920 
and 1919. Their present position is 
made more comfortable by very cheap 
materials and an easier labor situation. 
The inerease in production is conspie- 
uous. In the combined woolen and 
worsted industry; mills have so increased 
production that it may fairly be said that 
anormal percentage of machinery is in 
operation. The openings of the largest 
Interest were successful at fair prices, 
with full production up to January 1 
allotted. The consumption of wool is 
therefore nearly normal in amount and 
TaW-material merchants have been able 
to show reasonable profits for the first 


| CENTERS OF TRADE 


Green Bay’s fur trade was greatly 
facilitated in 1793 when a horse 
and wheeled barge ‘‘portaged”’ car- 
goes between the Fox and Wiscon- 


sin rivers. 


New Orleans traders 


rowed up the Mississippi to barter 


at Prairie du Chien. 


Lake shore 


posts were established, including 
Milwaukee, and roads pushed into 
the interior, bringing trade fostered 
to this day by institutions like the 


First Wisconsin. 


FIRST WISCONSIN 


NATIONAL. BANK 


Milwaukee 
Milwaukee Incorporated in 1846 





half of the year. In cotton manufac- 
turing a stronger demand has appeared, 
influenced by scant stocks and the short 
cotton crop, the smallest in a quarter of 
acentury. In this industry the improve- 
ment has been both in volume and prices. 
During the last ten days the prices of 
print cloths have sharply risen and it is 
hoped that the mills may soon be able to 
run at some profit. This will be a wel- 
come relief, as they have, in the main, 
been running on part time at a loss, to 
preserve their working forces. The 
above conditions, coupled with an easier 
money situation, are chiefly responsible 
for freer movement of goods, and retail 
trade, seasonally dull, is continuing at 
a high level both in units and in dollars. 
First National Bank of Boston. 
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The Baltimore Trust Company, Bal- 
timore, is having its banking rooms en- 
larged. 


Plans will be drawn soon for remodel- 
ing the building occupied by the Farmers 
Bank of Nansemond, Suffolk, Virginia. 


Sketches have been drawn for a bank 
building to be erected for the Hastings 
National Bank, Hastings, Michigan. It 
will cost $70,000 and will be of brick 
construction. 


The Olivet, Michigan, Savings Bank 
has commissioned architect to draw plans 
for a bank edifice. The building will 
be one story high and on a site 40 x 30 
feet. 



































































































































































































































































































































WHAT CONGRESS IS DOING 


A survey of recent Congressional develop- 
ments with particular reference to proposed 


legislation of interest to American bankers 


By ARCHIBALD HARRIS & COMPANY 
Chicago, Illinois 





UST now the chief concern of Secre- 

tary Mellon is his responsibility im 
the matter of providing the necessary 
money with which to meet the expenses 
of the Government. He recently sent to 
Congress a statement with reference to 
the expenditures for the first month 
of the present fiscal year and compared 
these expenditures with the receipt for 
the same period for 1920. The ordinary 
expenses for July, 1921, amounted to 
approximately $322,000,000, as against 
$307 ,000,000 for July, 1920; the current 
deficit for 1921 being about $113,000,009, 
while the deficit for the same month a 
year ago was $76,000,000. 

Chairman Fordney of the Ways and 
Means Committee states that he still 
believes that the only way to reduce 
taxes is to reduce Government expendi- 
tures to $4,000,000,000, and he promises 
that this will be done. 

The much diseussed plan for accom- 


MATTERS 
COMMERCIAL 








plishing this end is the reduction of the 
army and navy and the laying off of a 
great number of Government employes. 
At first sight this looks like a feasible 
plan but in view of the present unem- 
ployment situation the question arises 
in our mind as to whether it is really 
good economy for the Government to 
throw any more people out of work. 
Judging from the policies of certain 
foreign countries it does not appear that 
they have found it so. 

Seeretary Mellon has recommended a 
tax on bank checks; an increase in first 
class postage rates to three cents and a 
flat license tax on automobiles of $10, 
regardless of the cost or horse power of 
the automobile. 

Mr. Mellon also advocates the repeal 
of the excess profits tax, effective Janu- 
ary 1, 1922. There has been a great 
deal of talk to the effect that the new 
law when passed would be retroactive to 


this bank brings to the financial affairs of its 
customers the seasoned experience and well- 
rounded organization of an institution which 


for 65 years has concentrated its banking en- 
ergies in furthering the commercial and finan- 
cial interests of the nation. 
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THE 
NATIONAL PARK BANK 


OF NEW YORK 
214 Broadway 
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January 1, 1921, and it may be remem. 
bered that on several occasions we haye 
expressed the opinion that retroactive 
features would be eliminated as much 4s 
possible; that the revenue to be derived 
from the excess profits tax in 1921 was 
a necessity. At present our prophecy 
appears likely of fulfilment. 

In lieu of the excess profits tax Mr. 
Mellon suggests an increase of 5 per cent 
in the rate of the corporation income 
tax and the repeal of the specitic exemp- 
tion of $2,000 allowed corporations. 

A number of bills have been jp- 
troduced throughout the session, many 
of which are not expected to be in- 
corporated in the law. They are merely 
an expression of the sentiments of the 
Congressmen introducing them. 

One of the features of the new bill 
will be an extension of the “net loss” 
provision of the Revenue Act of 1918, 
Several bills have been introduced; one 
to allow net losses for any year to be 
deducted from the income of the prior 
year; another limiting the time in which 
the net loss may occur but throwing the 
net loss forward against the succeedinz 
vear. On May 16 we recommended to 
the Senate Finance Committee that net 
losses for any year be applied against 
the income for the succeeding year. 

Senator King, of Utah, introduced a 
bill levying a 50 per cent income tax on 
annual taxable incomes in excess of 
$125,000. The base of the tax on income 
net in excess of $125,000 would be two 
mills on the dollar, the tax to be the 
square of such base. This bill exempis 
interest on all Liberty Bonds. The 
credit of $200 now allowed for a child 
under eighteen years of age, or for older 
persons incapable of self support, is 
changed to apply only to a minor child. 

Representative MeClintie, of Okla- 
homa, introduced a bill providing that a 
soldier, sailor or a marine who served 
in the war, and received an honorable dis- 
charge shall, if a single person, be en- 
titled to a personal exemption of $2,590 
and if married or the head of 4 family 
to $5,000, exemptions for other persons 
to be the same as at present. 

In spite of the efforts of the Chamber 
of Commerce, U. S. A., the sales tax 
appears to be doomed. 


TARIFF 


The Permanent Tariff Bill has been 
causing Congress no little trouble. In 
view of the past delay in its enactment 
Senator Gooding, Idaho, introduced a 
bill extending the provisions of the 
emergency tariff act from six to eight 
months. 

The American valuation plan is the 
worst snag of all, manufacturers sup- 
porting it in view of the low value of 
the German mark, and importers 0p- 
posing it on the grounds that it will 
practically effect an embargo on most of 
the items covered. 

Senator Jones of Washington would 
write into the permanent tariff bill a 
provision that all goods, wares and mer- 
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chandise imported in vessels other than 
those of the United States shall be sub- 
ject to a duty of 5 per cent ad valorem 
in excess of the duties otherwise im- 
posed, and that goods, wares, and mer- 
chandise, excepting tea and coffee so 
imported, which are otherwise admitted 
free, shall pay a duty of 2 per cent. 

Representative Graham of Illinois in- 
troduced a resolution providing a duty 
of 90 per cent on all goods exported 
from the United States for the use of 
the American expeditionary forces and 
its allies, which goods have been sold to 
any foreign government or person and 
are re-entering the United States. 

An embargo against foreign dyes 
when similar articles are made in the 
United States, is vigorously urged by 
Joseph H. Choate, Jr., representing the 
American Dye Institute. He states that 
those persons who have entered the in- 
dustry in recent times and have not be- 
come established are not in a position 
to maintain open competition with for- 
eign countries. 


BANKING AND CURRENCY 


Senator Ladd of North Dakota in- 
troduced a bill to establish in the United 
States Treasury a bureau to be known as 
the Loan Bureau, a branch of such 
Bureau to be established in every postal 
savings Bank in the United States and 
the District of Columbia, the rate of 
interest to be uniform and not to exceed 
4 per cent on all loans meeting the 
requirements of the government. 

Senator King of Utah introduced a 
bill making it illegal for any Federal 
Reserve Bank to rediscount bills or mer- 
eantile paper for any bank which lends 
money or credit for illegal or usurious 
rates of interest, and providing penal- 
ties therefor. 

Senator Townsend of Michigan intro- 
duced a bill authorizing the War Fi- 
nance Corporation to purchase and sell 
certain securities now held or hereafter 
to be acquired by the Director General 
of Railroads. 

Senator Kenyon’s bill to increase the 
rate of interest borne by the Federal 
Farm Loan Bonds from 5 per cent to 
D4 per cent passed the House and the 
Senate. 

_H. R. 8065 introduced by Representa- 
tive Buchanan of Texas would establish 
a “Commission of Foreign Credits” 
which would, upon the written request 
of any domestic corporation, association, 
firm or person, which has sold or pro- 
poses to sell the products of any essential 
industry to any foreign government or 
person on credit, make diligent inquiry 
Into the financial-condition of such for- 



































































































Once the cloth of kings 


—now milady’s favorite - 
O GOWN FEMININE AMERICA 


today requires the importation of three 
million pounds of raw silk each month—far 
more than any other nation uses. Boston, with 
exceptional harbor and import facilities, is 
very well prepared to handle a large share 
of this traffic. 
























Since the 18th century, Boston has been an 
important portal for trade with the Far East. 
Always a community of manufacturers, New 
England in colonial days foresaw the advan- . 
tages of commercial alliances in these distant 
lands. Mutual trust born of centuries of 
square dealing cements these old business 
friendships, which have became increasingly 
important with the rapid expansion of silk 
importations. 









The National Shawmut Bank, in serving 
importers and exporters since 1836, has built 
up an excellent organization for transacting 
business in China and Japan. Shawmut is 
represented in the Orient by affiliated local 
ee banks rather than by branches. In matters 
fered. If it is found that credit may concerning American business these banks 


be prudently extended the “Commission” adhere to Shawmut policies. 
shall certify that fact to the Federal 


aoe Board; and thereupon negotia- T H E N AT I O N AL S H A W M U T BAN K 


€ promissory notes and accepted 


drafts, maturing within one year, shall O f BOSTON 


bee igi 2 7] 
nme eligible as collateral with the Capital, surplus and undivided profits $21,650,000 


(Continued on page 74) 
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WING to the rapidly inereasing 
volume of business in the safety 
deposit vaults, it is essential for the 
bank to adopt systems that provide com- 


The Alarm 
That Leads 
Them All 


The Safety Burglar Alarm 
is safeguarding hundreds of 
banks and giving genuine 


satisfaction. 


Real protection at minimum 
costs. 


Send for Catalog 


Safety Burglar Alarm Co., Inc. 
-16 Fulton St., W. GRAND RAPIDS, MICH. 


M. R. LOMBARD 
Great Northern Hotel, Chicago 
Western Representative 





MAKING IT EASY TO HANDLE 
THE VAULT BUSINESS 


Card records are found to provide quick and satis- ~ 
factory information for the custodian and at 
the same time to furnish necessary protection 


By OSGOOD HARRIS 





plete protective records. These records 
must be simple and flexible, not only 
to hold down costs, but to render quick 
information easily available. 

In the course of a recent survey made 
by the BANKERS MONTHLY, it was found 
that card systems have come into broad 
usage. Usually where the ecard system 
is in operation, one or two supplemental 
loose-leaf records are employed. 

The description of these various plans 
given here may suggest voluminous 
record-keeping but as a matter of fact 
each plan is simplicity itself. It is be- 
yond the limitations of space to re- 
produce the various records referred to 
but full information concerning them 
will be given on request. 

The vault managers who are using the 
card system believe that a great deal 
of time is saved as the cards are filed 
away in numerical or alphabetical order 
in drawers and whenever it is necessary 
to look up any one of these cards they 
can be located promptly. 


Now, let us take up the system in 


Bank Protection 
—A Vital Necessity 


THE 
SIMPLEX 
SYSTEM 
OF 
DAY 
AND 
NIGHT 
BANK 
PROTECTION 


Our Systems are Guaranteed. They are 


SAFE—No Danger to Human Life. 


SURE—Design, Construction and 


Operation Positive. 


SATISFACTORY—No False Alarms. 


Insurance Discounts—50 per cent. 
Trained installators. Annual inspections. 


SIMPLEX ALARM CO. 


MILWAUKEE, WIS. 
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use in a middle western bank in q 
prosperous outlying business and regi. 
dential section. This bank has. a eapac- 
ity in the vault of 16,000 boxes. When 
a person calls at the safety deposit de- 
partment to rent a box he is required 
to sign an entrance ticket which contains 
the renter’s name and address, box nun- 
ber and date and is then countersigned 
by the custodian. At the end of the 
month these tickets are filed away in 
alphabetical order. It is an easy matter 
for the custodian to refer to this ticke! 
and to see the signature thereon. 


After the entrance ticket is signed by 
the renter he is given a contract 9 x 22 
inches in size, which is a manila card- 
board sheet folded in the center and 
contains two forms. The upper part 
of the sheet is used for a single tenaney 
and the lower part for a joint tenancy. 
Each form contains information as fol- 
lows: Box number, name and address of 
renter, password, birthday, birthplace, 
father’s name, mother’s name, occupa 
tion. On the reverse side of the sheet 
there is information to be written in a 
to the date of the rental of the box, 
the amount and date of expiration. 
After this sheet is properly filled out it 
is filed away in numerical order. The 
renter is then given a receipt, made out 
in triplicate, for the amount paid. On 
the back of the receipt are rules ani 
regulations governing the rental of the 
box and a clause regarding the liability 
assumed by the bank. When a deputy 
is appointed by the box renter a blue 
sheet form is filled out which is signed 
by both the renter and the deputy and 
O K’d by the custodian and then signed 
by a notary public. When this is com- 
pleted, an index card is made out giving 
the renter’s name and address and box 
number and filed alphabetically. Then an 
expiration card is next filled out giving 
the month, day and year, box number, 
name and address and filed away by 
the month. Upon the expiration o 
the renter’s box he is sent a simple 10 
tice informing him that his box will 
expire at a definite date and the bank 























in a 
resi- 
apac- 
When 
it de- 
uired 
tains 
num- 
igned 
f the 
ay in 
hatter 
tickei 


ed by 
)x 12 
card- 
r and 
"part 
naney 
nancy, 
is fol- 
‘ess of 
place, 
ecupa- 
- sheet 
in a 

e box, 
ration. 
out it 
The 
de out 
1. On 
os antl 
of the 
ability 
deputy 
a blue 
signed 
ty and 
signed 
s com- 
giving 
nd box 
‘hen an 
giving 
umber, 
cay by 
ion ot 
ple n0- 
x will 
e bank 





















will be pleased to renew it. Upon reply 
to this letter the renter is billed for 
another year and the continuation of 
the rental goes on. 

A novel feature used by the safety 
deposit department of this bank is the 
“key tag card” system. Upon the rental 
of a box a “key tag” for holding keys 
is given to the renter as a souvenir on 
which is written the name of the bank 
and the box number. The card indicates 
the name, address, telephone number 
and box number. Should the renter’s 
keys become lost in any way and turned 
into the bank the custodian notifies the 
renter by telephone usually or otherwise 
that the keys have been found. This is 
one of their “service” ideas that is in 
use for their customers. This then com- 
pletes the ecard system in use in this 
vault. 

The system employed in another bank 
with 8,000 safety box capacity is more 
elaborate but nevertheless simple. In 
this bank the box renter is not required 
to sign an entrance ticket unless he is 
not known. In that case he is required 
to sign his name, box number and time 
of day he visited the vault on a loose- 
leaf sheet which is later filed away, and 
the signature compared with the identi- 
fication card. When a renter wishes to 
rent a box he is handed a “safe deposit 
lease’ which can be used by either one 
or more persons. This lease is on a 
white sheet of paper 84% x 101% inches 
containing the conditions, rules and reg- 
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ulations. There is information for the 
box number, price, and signatures and 
is signed by the manager of the vault 
at the bottom. At the top, on the re- 
verse side of the lease there are lines 
ruled off for password, residence, oceu- 
pation, introduced by and _ references 
and on the bottom of the same sheet is 
the formal retease. Separate forms are 
used for the rental of a box by a busi- 
ness partnership and a corporation. A 
white sheet form 51% x 8 inches is used 
for a deputy appointment. The lease 
is filed away in numerical order. 

A blue identification card is then filled 
out and filed in numerical order. On 
the reverse side of the card is a history 
of the box. Every time a visit is made 
to the vault by the renter the date ‘is 
stamped on the back of the ecard so that 
if it were necessary to show when the 
vault was visited it would be an easy 
matter to consult the back of the eard. 
A yellow “safe card” is then made out 
which contains the size of the box and 
the price and other information and 
filed in numerical order. A white ex- 
piration card is used on which is indi- 
cated the dates of payment and the 
amount, renter’s name and address, box 
number, ete., and filed by the months. 
Where three or four persons come in 
together and desire the box they are 
required to sign a red “escrow ecard” 
which has information for the names 
and signatures of the parties. An “in- 
dex card” on a plain white card contains 









Open Letter To Bank Officials 





on “Hold-up” Insurance! 








My dear Sir: 





(A) 






(B) 
(C) 

























If a representative of your Surety Company called and made the statement 
that he could now offer you a policy that would 
Prevent injury to officials and employees, in the 
event of an attempted daylight “hold-up’’; 
Safeguard all cash and securities, 
contingency; 

Prevent at the outset, a bank “hold-up” and 
capture the bandits, 
all at one initial cost. 

Of course you would! 


in 


Would you be interested ? 


Send us specifications of your present glass equipment, separating the 
public space from the working space, and we shall advise you what the cost of 
this insurance will be. 


Awaiting your reply, we are 


Faithfully yours, 


Safetee Glass Company, 
Sole Manufacturers, 
Philadelphia, Penna. 


C. A. McCusker 


Sales Manager 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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the renter’s name, address and box nuta- 


ber and filed in alphabetical order. 
These are all the eards used in this 
vault. 


In order that the vault custodian may 
know how many rentals and renewals 
were made at the end of the day’s busi- 
ness, a “new business” loose-leaf sheet 
bound in a ledger is used. The sheet 
is divided, one part being devoted to 
new business and the other to renewals. 
Whenever a box is rented or renewe | 
it is recorded on the sheet and the 
amount paid and at the end of the day 
the total amount of boxes rented and 
total cash is added up. The totals are 
brought forward from day to day on the 
same sheet and at the end of the month 
he knows exactly how many boxes were 
rented or renewed and the total cash 
paid in. There is a separate sheet for 
each month of the year. It is a simple 
matter then to add up each month’s 
business and at the end of the vear he 
knows exactly the amount of business 
done. Then every year’s business is 
totaled up. The vault custodian can te!l 
at a glance the amount of busisness done 
for any number of years. The reverse 
side of the sheet is devoted to the size 


' of the boxes rented and renewed. When 


a box is rented the size is put down and 
the amount. The amounts are totaled 
up at the end of the day’s business an | 
compared with the other side of the 
sheet. The same is done with the re- 


newals. 


and 









same 


52 


REINFORCED CONCRETE 
TO PROTECT VAULTS 
KCENT tests were conducted by A. 
B. Trowbridge, consulting engineer 

of the Federal Reserve Board, to deter- 
mine the true merits of the various 
methods of vault construction. It ap- 
pears that no reliable data had ever 
been compiled on the subject, and bank- 
ers were compelled to take the recom- 
mendation of vault engineers and vauit 
manufacturers who had nothing better 
than opinions to offer. These experi- 
ments were conducted in Washington in 
the fall of 1920, and as a result many 
of the theories which had _ prevailed 
among vault engineers as to vault con- 
struction were entirely upset. 

While the purpose and nature of the 
experiments necessarily require that the 
complete results shall not be made pub- 
lie, several officials and members of the 
imsurance committee of the American 
Bankers Association were present at a 
recent conference held ‘at the Hotel Me- 
Alpin. At that time lantern slides were 
shown and a very comprehensive ex- 
planation of the experiments held at 
Washington was made by Mr. Trow- 
bridge and others in charee of the 
experiments, and it was demonstrated 
that walls of conerete reinforced with 
heavy metal offer the greatest resistance 
to burglarious attack. Also that watls 
of reinforced concrete vaults, to offer 
the most satisfactory protection should 
have a minimum thickness of twelve 
inches, and as much greater as the neces- 
sities and space of the bank will permit. 


Contracts have been awarded for the 
construction of a one-story building for 
the Market Street Trust Company, Har- 
risburg, Pennsylvania. 


I ET our trained staff of engineers 
4 advise you on your requi-ements 

for adequate protec*ton. N 

Write today. 


» charge or 
obligation. 


33 years of knowing how 


THE NATIONAL SAFE CO. 


FOUNDED AS THE NATIONAL SAFE 
AND LOCK COMPANY IN 1883 


Cleveland, U.S. A. 
Makers of High Grade Bank Equipment, 
Safes, Vaults, Seai-joint Safes 
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A. B. A. WARNS AGAINST 
SMOOTH FORGER 


SLICK crook who has sueceeded in 

swindling 25 member banks of the 
American Bankers Association, and one 
non-member bank, out of more than 
$43,000 in the last two years, is operat- 
ing again, and the association has issued 
a special warning against him. 

The man is known as F. Mayer, alias 
J. J. Reid, Charles Becker, Thomas 
Fuller, L. A. Brown, Martin Enderless, 
Howard R. Harvey, Thomas Liggett, G. 
L. Bowman and R. O. Hatch. His meth- 
od of operation is simple and the only 
way he will be caught, according to the 
Protective Department of the American 
Bankers Association, will be through 
the exercise of extreme caution and 
watchfulness by the banks. 

Mayer’s system is peculiarly his own. 
He moves to a new city and opens an 
account with some two to eight local 
banks and then proceeds to “kite” 
cheeks. When he has gained the con- 
fidence of various banks and has a fairly 
substantial deposit in one of them, he 
secures from that institution a certified 
check for almost the total of his de- 
posited funds. He then draws three or 
four other checks exactly alike, for the 
same amount, upon which he forges a 
certified stamp. Armed with these 
checks he visits the other banks where 
he has opened accounts and eashes the 
spurious paper. 

The ingenuity of his game is shown 
in the fact that if a banker calls on the 
original bank for a verification of the 
certification it is cheeked up as all right. 
In warning against this man, the asso- 
ciation says that every bank should eare- 
fully look into the references given by 
those who open new accounts. Obviously 
Mavyer’s references will not stand close 
inspection. 

He has operated successfully in Chi- 
‘ago, Milwaukee, Brooklvn, New York, 
New Orleans and Boston. His deserip- 
tion is 35 to 40 vears old, 5 feet 5 or 6 
inches in height, weight 140 or 150 
pounds, fair complexion, light sandy 
hair, stocky build, looks like a German 
Jew and talks with a slight German 
accent. He affects tortoise shell rimmed 
or gold rimmed glasses. 

Beware of Tax Fakers 

The following statement is issued by 
Commissioner of Internal Revenue Da- 
vid H. Blair: 

“With revised tax legislation in im- 
mediate prospect, the public is warned 
against fake tax experts and advisers 
who, if they follow past practices, are 
preparing to offer to clients advice re- 
garding the preparation of the new in- 
come tax returns. The evil resulting 
from the operation of this class of 
practitioners must and will be stamped 
out. Persons who, knowingly, offer 
advice or suggestions by which the 
income tax law may be evaded, and 
which eventually lead the taxpayer into 


difficulties with the Government, will 
be dealt with in accordance with the 
extreme penalties provided by lay. 

“Within the last thirty days, betwee, 
forty and fifty attorneys and agents for 
taxpayers have been disbarred fro 
practice before the treasury department, 

“On and after August 1, 1921, powe 
of attorney from the principal in each) 
case will be required of all attorneys, 
agents or other persons representing 
elaimants before the Bureau of Internal 
Revenue. Such power of attorney must 
he filed before such agent, attorney or 
other person is recognized by the 
Bureau.” 


That Tax on Bank Checks 

The Minnesota Bankers Association 
has issued the following in relation to 
the proposed tax on bank checks: 

“Again we are threatened with a tax 
upon bank checks, and if any efforts are 
to be made to prevent this proposal 
being enacted into law, this is probably 
the time to do it. 

“Tn the judgment of some bankers it 
would be especially unwise to place this 
burdensome and annoying tax on bank 
customers. It is feared that the net 
result would be a large decrease in bank 
deposits, especially in the rural commi- 
nities, and that the people would retum 
to doing business with actual eash i- 
stead of through the medium of bank 
checks. In the present financial condi- 
tions it is no time to place any obstacles 
in the way of present business methods, 
and it ought not be necessary to subject 
the people to this additional inconver- 
ience. 

“If vou are opposed to the plan of a 
law to again require the affixing of a 
revenue stamp upon all checks and 
drafts, write to your Representative in 
the House and to our Senators and urge 
ther to protest against this proposal 
if it develops so far as to become one 
of the provisions of the new revenre 


bill.” 


A tourist in Scotland came upon 4 
farm in a remote highland glen. 

“How delightful to live in this soli 
tary spot,” he remarked to the farmer. 

“I’m no sae shair about that, sit, 
replied the farmer. “Hoo wad vet like 
to hae to gang fifteen miles for a gla* 
of whusky ?” 

“Oh, said the tourist, “but you could 
keep a bottle.” 

The farmer shook his head. 

“Ah, mon,” he said seriousty, “wh 
ky'll no keep.”—Pittsburgh Chronicle 
Telegraph. 

“Coppers—nasty, suspicious, interfer- 
ing blokes,” exclaimed Bill. “Always 
sneakin’ about where they’re not wantet. 
I fairly ’ates a copper. An’ now I reads 
in the papers about a feller bemg 
charged with pretendin’ to be one!” 

“A feller wot’d pretend to be a cop 
per,” rejoined his pal darky, “ ‘ud dp 
anythink.”—W innepeg Post (London): 
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GOOD MORTGAGE LOANS 
CONTINUE SCARCE 


“] WISH it had been possible for the 
Federal Reserve system to have de- 
ferred the lowering of the rediscount 
rate,” says Melvin A. Traylor, president 
of the First Trust and Savings Bank of 
Chicago, and chairman of the Savings 
Bank Division committee on Federal 
Legislation, American Bankers Associa- 
tion. 

Mr. Traylor holds that no permanent 
prosperity can develop in the United 
States or elsewhere until readjustment 





M. A. TRAYLOR 


is complete, and that the lowering of 
the redisecount rate will check such liqui- 
dation. He said: 

“T feel that the recent action of the 
Federal Reserve system will check the 
liquidation which is needed. If so, re- 
turn to normal conditions will be delayed 
to just that extent. How soon we shall 
return to a condition of more or less 
staple equilibrium depends to some ex- 
tent upon the rest of the world. By 
‘normal’ conditions I do not refer to a 
condition exactly as we had before tle 
war, but to a proper ratio between in- 
come and expenditure on the part of the 
individual and the state.” 

Mr. Traylor said that the mortgage 
market in Chicago has improved to the 
extent that his institution cannot obtain 
the number of good mortgage loans 
which are required to fill the demand 
from the customers of its bond depart- 
ment. The interest cost to borrowers 
has decreased to about 61% per cent. 
Mr. Traylor attributed the former scar- 
aty of mortgage funds to usury laws 
Which are for the protection of not 
over 5 per cent of the borrowers, 95 
per cent being well able to take care 
of themselves. 

; “In other words,” said Mr. Traylor, 
the usury laws have interfered with 
the natural return on money which, as a 








ALE Bank Locks are recommend- 


ed 


contracts prepared by the three lead- 
ing vault engineers of this country. 


Ask for 


Combination Locks 2nd experience. 


Yale Triple Time Locks Whether you employ special engi- 

Yale Safe Deposit Locks neers or depend on regular contract 
work for your bank vaults, be sure 
to insist on Yale marked locks. 


; ia 
| Yale Side Shaft Their advice is based on confidence, 
| 


Yale Made is Yale Marked 


The Yale & Towne Mfg. Co. 


Favored by leading 
Vault Engineers 


and definitely specified in all 





Stamford, Conn., U.S.A. 


commodity, is regulated by supply and 
demand. In addition, tax exemption 
of the flood of state and municipal bonds 
and of some private securities has di- 


‘verted from productive enterprises and 


the creation of new wealth hundreds 
of millions of dollars. This diversion 
placed in the hands of public officials 
more capital than was economically wise, 
which in turn encouraged reckless ex- 
penditure and a waste of the very wealth 
upon which depends further develop- 
ment of industry and commerce. 


“Federal aid appropriations are akin 
to tax exemption as to evils produced 
and the fallacious reasoning upon which 
they are based. Two of the most per- 
nicious and seductive forms of federal 
aid are, that for the promotion of the 
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building of public highways and for 
federal aid in local eduction. Even the 
use of federal tax funds for such special 
aid as is proposed today for the rail- 
roads means a larger degree of federal 
control tomorrow. This particular sit- 
uation is just cause for general alarm 
to the real lovers of American insti- 
tutions.” 


The Penn Harris Trust Company, 
Harrisburg, Pennsylvania, will begin 
shortly the erection of a new addition, 
interior and exterior alterations to its 
present quarters. 


Work is well under way on alterations 
to the banking rooms of the Coatesville, 
Pennsylvania, Trust Company. 
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Se [HESS DANKER 4 TARMER 
HOW FREIGHT RATES 
CUT CROP RETURNS 


Rural Trade More Active 


There are some indications that the 
long deadlock in the trade of farming 
communities is nearing an end. For the 
past nine months the discrepancy in 
the exchange value of the farmer’s prod- 
ucts had caused him to reduce his buying 
to a minimum, conditions being most 
pronounced in this respect in sections of 
the country largely dependent upon one 
crop, such as the cotton and tobacco re- 
gions. It is estimated that the sales of 
farm implements and machinery in the 
Southwest wheat regions during that 
period were only one-fourth of normal. 
However the early and heavy marketing 
of wheat both for foreign and domestic 
account has brought about a decided 
change in sentiment, although it may be 
too early to predict when that better 
feeling will be translated into active 
buying on the part of the farmer. In 
any event the acquisition of new crop 
money after a period of under-purchas- 
ing, and along with the knowledge that 
production costs this year have been 
lower than for many seasons, is bound 
to result in the stimulation of rural trade 
which must have a beneficial effect on 
industry in all parts of the country.-- 
National Bank of the Republic, Chicago. 


Bumper Corn Crops 

A record-breaking corn crop is in- 
dicated by the government’s July 
forecast which suggests 809,000,000 
bushels of wheat, 1,329,000,000 bushels 
of oats and 3,123,000,000 bushels of 
corn. Unfavorable weather conditions 
in various sections since the July figures 
were compiled suggest a considerable 
deterioration in wheat and oats. Can- 
ada has a good wheat crop but specitic 
predictions are hazardous at this early 
date. The foreign takings will be large 
for Russia and Rumania cannot export 
and India may be an importer. The 
world will look to North America for 
its bread grain and the chances are that 
the total demand will be sufficient to 
give American farmers a much better 
price than seemed possible a few weeks 
ago. Some farmers made heavy sales 
last month which enabled them to clear 
up a good portion of their indebtedness 
at the banks and strengthened their 


financial position in a remarkable man- 
ner. 


Plans are being drawn on a bank 
building to house the First National 
Bank, Mitchell, South Dakota. 





HE pertinent question is, “Is this a 

debt paying crop?” There has been 
a large earry-over of obligations, and 
many of our trade difficulties caused by 
uneven readjustment processes have not 
been overcome; but in spite of disad- 
vantages to surmount, the Northwest is 
definitely on the way to a recovery of 
its deferred prosperity. Bankers com- 
ment quite generally that the turn in 
affairs has come, although it will be far 
from a stampede towards affluence. 
Most of them believe that the present 
prices of grain and live stock, coupled 
with high freight costs, will make im- 
possible a rapid or complete liquidation 
this season. 

Freight rates are the main factor out 
of the general alignment, to judge from 
the general comment. 

“A reduction in freight rates,’ writes 
a Billings banker, who touches on the 
point with comparative mildness, “would 
be a wonderful stimulus to business.” 
Naturally the producers farthest from 


the mass of consumers are the hardest 
hit. 


The state department of agriculture 
of Montana points out that farmers of 
that state are tied to their immediate 
territory for a market, and asserts that 
56 per cent of the selling price of hay 
goes for freight, 16.9 per cent of the 
selling price of grain for the same 
purpose, and 90.7 per cent of the amount 
received for potatoes. This certainly 
leaves an insufficient margin for farm- 
ers with which to defray the cost of 
production, for a payment on past ia- 
debtedness and for a profit for their 
labor. 

The prevailing frugality of the peo- 
ple of the Northwest, and a noticeable 
determination to live within their means 
bring much comment from correspond- 
ents. 

“There is a spirit among farmers and 
stockmen,”’ writes a South Dakota 
banker from a district entertaining very 
moderate prospects, “to pay up as far as 
possible, and we look to see each loan 
cut somewhat. Last year the tendency 
was to avoid paying.” The prediction 
is made by a North Dakota banker that 
farmers are going to sell their grain as 
soon as threshed in order to take care 
of their obligations. 


A Minnesota banker writes that “On 
the whole the crop is considerably dis- 
appointing to farmers and business men, 
but there is a feeling that what money 





comes out of it will go farther towards 
paying debts than for the past two years, 
as every one has been careful in keeping 
down expenses and few incurred any 
unnecessary new indebtedness.” ; 

Certainly the farmer has had a diff- 
cult path to travel. “They must be 
given credit for an amazing degree of 
perseverance and determination under 
adverse conditions during the last few 
years,” a Bismarck correspondent con- 
cludes—an opinion which this publica- 
tion heartily echoes. The inflation of 
land values was an unfortunate turn of 
events during the boom period of prices. 
The states which maintained their real 
estate values near the pre-war level are 
now congratulating themselves. Bank- 
ers and business men of North Dakota 
believe that when conditions right 
themselves, as they surely will, that state 
will “come back” quicker than any state 
in the Union. This is easy to believe of 
the foremost spring wheat state in tlie 
greatest wheat growing country in the 
world.—Northwestern National Bank, 
Minneapolis. 





Stock of the First National Bank of 
Huntington Beach, California, owned 
by L. A. Copeland, R. Courneges and C. 
E. Lavering, has been purchased by M. 
N. Avery, president and W. E. MeVay, 
vice-president of Guaranty Trust & Sav- 
ings Pank of Los Angeles. 


The program committee of the Na- 
tional Bank Division of the American 
Bankers Association has announced that 
Henry M. Robinson, president of the 
First National Bank of Los Angeles, 
has accepted an invitation to speak on 
“Free Ports and Free Zones,” and it is 
the purpose to have a discussion of our 
foreign trade situation and its possi- 
bilities interwoven into that address. 


- Caste 

One of the most level-headed of our 
labor leaders listened to a discussion the 
other day in a railway carriage on class 
barriers. He remained silent till ap- 
pealed to by a bricklayer for his opinion. 

“IT know where all the class barriers 
are,” he remarked. 

“Where?” 

“Among workingmen.” 

The bricklayer snorted, but was silent 
when the other inquired, “Do you ever 
let your laborer use the trowel?’— 
London Morning Post. 
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LOWEST PRICE ON 
CORN IN DECADE 

T is vet too early to give a final esti 

mate of this year’s grain crops, but 
the winter wheat crop is made and is a 
good one. The total yield promises to 
be above the pre-war normal, and for 
eorn a crop that will approach, or even 
top, the biggest crop in the record of 
the country. In another month it will 
be possible to tell the story much more 
accurately. 

The government’s official report on 
crop conditions for July forecast 809 
nillion bushels of wheat, 1,329 million 
bushels of oats, and 3,123 million bushels 
of corn. The wheat estimate was off 
90 million bushels from that for June 
and the August estimate will doubtless 
show a further reduction. Threshing 
returns have been disappointing in some 
localities. Weather conditions through- 
out the month were in the main favor- 
able, although there was widespread com- 
plaint from spring wheat territory, on 
account of the hot, dry weather, and the 
damage done by rust. 

Canada’s crop is now estimated at 
around 300 million bushels, which is a 
little above the yield of last year. 

Movement of wheat has been excep- 
tionally heavy during July. From July 
1 to 26, 11,743 cars arrived in Kansas 
City alone, as compared with 3,959 for 
the same period last year, and an aver- 
age of about 5,000 for the same period 
each year since 1914. The same heavy 
movement is apparent at Chicago. 

Reasons that lie behind the early mar- 
keting in such quantities are obvious. 
The farmer’s experience last year in 
holding back his grain in the hope of a 
better price met with such discouraging 
results that there is little temptation to 
try the same experiment again this 
season. Moreover, his need for current 
funds is urgent. The fact that railroad 
cars are easier to obtain this year than 
they were last, furnishes another in- 
centive to early marketing. 

The not infrequently expressed fear 
that 1921’s wheat crop might be in excess 
of world needs, seems to be unfounded. 
Russia is still out of the market, as a 
seller, and is actually buying flour from 
outside, apparently India’s position will 
be changed from that of exporter to 
importer; and Roumania will have no 
wheat to export, it is predicted. Al- 
though the grain crops over Europe are 
generally reported to be good, the earry- 
over was small. Bradstreet’s calculates 
that the importing countries will buy 
about the same amount as last year. 
Much now depends on the growing crops 
in Argentina and Australia, where acreage 
is about the same as last year and pros- 
pects to date are reported favorable. 
India will probably take what Australia 
has to spare. 

The market has stood up well under 
the heavy receipts from this erop, dem- 
onstrating the services of speculator, 
for undoubtedly the deliveries have been 
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BANKS OF THE CORN BELT 


can materially assist in the encouragement 
and promotion of the live stock industry in 
their own communities and elsewhere through 
a connection with this pioneer live stock bank 
whose resources and energies are devoted to 


this important work. 


CORRESPONDENCE SOLICITED 


THE LIVE STOCK wisn: BANK 


OF CHICAGO 


far beyond the needs for immediate con-. 


sumption. 

Given favorable weather conditions 
through August, the corn crop should 
be the largest ever harvested in this 
country. The planted area is 109 million 
acres, or approximately 5.4 millious 
more than last year, when the record 
crop of 3,232 million bushels was pro- 
duced. 

Yields of oats and barley are light, 
both in quantity and in weight. The 
hay crop is apparently short, the fruit 
crop reduced in most sections, and the 
pack of canned goods considerably below 
last year’s total. 

Prices ruling in the cereal market are 
not such as to increase the buying power 
of the farmer. Below are given the 
eash prices of number 2 yellow corn, in 
Chicago, upon July 22 or the nearest 
date thereto over a period of ten years: 


1912— 72%e per bushel 
1913—— 6034¢ “ 

1914— 
1915— 8034 

1916— 83146 

1917—16314¢e 

1918—1521!woe 

1919—195¢- 

1920—154e 

1921— 643¢c. * 

The present price is, with one excep- 
tion, the lowest in a decade, and slighily 
above one-third that of a year ago. The 
figures as to oats are even more unsatis- 
factory, as this year the farmer has a 
light crop selling at a low price. More- 
over, quotations at Chicago and other 
central markets do not tell the whole 
story. Owing to the increased freight 
rates the farmer who sells in the country 
markets realizes a considerably smaller 
percentage of the Chicago price than 


72e 


before the new rates went into effect. 
Prices in primary markets are based 


- upon prices in the central markets, less 


cost of delivery in the latter. 

Among agricultural products, wheat 
and hogs are above pre-war prices, and 
yielding fair returns, but on the whole 
the farmers’ income is down to a level 
which renders it impossible for him to 
make improvements or buy the usual 
quantity of manufactured goods for 
consumption at the present level of 
prices for the latter.—Fidelity National 
Bank & Trust Co., Kansas City, Mo. 


Farm Finance 


The subject of “Country Banks and 
Farm Finance” will be a feature of the 
program of the state bank division 0? 
the American Bankers Association at 
the Los Angeles convention. There is 
no disposition on the part of state bank- 
ers to criticize the Federal Farm Loan 
System, but the idea has been suggested 
that the scheme would have been more 
suecessful if it had utilized existing 
banks authorized to take farm mort- 
gages, rather than create new local loan 
associations. The idea has also been 
expressed that some central institution 
might be created by private capital that 
would rediscount farm mortgages for 
local banks and issue debentures on the 
basis of such collateral. Such a plan 
would be in accordance with the method 
under which Federal Reserve banks re- 
discount commercial paper for members. 


Preliminary plans are being drawn for 
a bank structure to house the First Na- 
tional Bank, Grove City, Pennsylvania. 
The building will cost $75,000 and will 
be two stories high. 
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German Currency Expanding 

Notes of the German Reichsbank con- 
tinue to expand at an alarming rate. 
Statement of this week places outstand- 
ing paper currency at 77,564,600,000 
marks, a new high record for all time, 
and an increase of more than 7,000,000, 
000 marks during the past five weeks. 
It is significant that during this period 
the value of the mark declined more 
than 14 cent to a new low on the present 
movement and closely approached the 
record low of $.0101, established Jan- 
uary 28, 1920. 

It has been continually pointed out 
that bankers have been of the opinion 
that the German paper currency would 
continue to expand and with each fur- 
ther emission of notes the value of the 
mark would decline. Bankers still ex- 
press the belief that the end of note 
expansion has not come nor is it even 
visible at present. They point to the 
fact that the German Finance Minister 
puts the deficit in the budget, reparations 
excluded, at 49,300,000,000 marks and 
including reparations and supplementary 
expenditures the deficit is placed at 
106,000,000,000 marks. 

How will Germany meet this tremend- 
ous deficit? Bankers point out that she 
has already formed a new tax program 
increasing the levy on every commodity 
possible. They state that she will un- 
doubtedly raise as many internal and 
external loans as possible and meet any 
balance that might still remain by the 
further emission of paper currency. 

Advices from Berlin state that the 
recent weakness in German exchange wus 
due primarily to the purchase of foreign 
securities. These securities, no doubt, 
will be offered in payment of repara- 
tions. Bankers say this is merely a 
part of Germany’s program to secure as 
much exchange and securities for rep- 
arations without giving value other than 
paper marks. There being no restric- 
tions on the issue of notes, the govern- 
ment has been turning them out almost 
as fast as they could printed. 


J. W. Scott, of the State Bank, Red 
Cloud, Nebraska, has disposed of his 
holdings to Mr. J. W. Auld in that city. 


R. E. Coomer and C. P. Peavy have 
been elected assistant cashiers of the 
State National Bank of Garland, Texas. 


J. Ogden Armour, of Chicago, has 
resigned as a director of the National 
City Bank of New York. 


A $250,000 bank and office building 
is to be constructed by the Ashland 
National Bank, Ashland, Kentucky. It 
will be an eleven-story skyscraper and 
of fireproof construction. Plans are 
hearing completion. 


Work has started on remodeling the 
banking quarters of the Union City, 
Michigan, National Bank. 
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BRONZE BANK FITTINGS 
Write for Catalog-B 


FLOUR CITY ORNAMENTAL IRON CO. 


Minneapolis Minnesota 


Preliminary plans are being drawn for 
an addition to the banking quarters of 
the First National Bank, Richmond, 
Indiana. 


Additional quarters are to be con- 
structed for the East Hennepin State 
Bank, Minneapolis, Minnesota. Bids will 
be taken shortly. 
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BARSHA[ 


Equipment Service 


for Banks 


When you read the above heading you probably 
think that by “service” we mean simply that we are 
equipped to ship you certain equipment. 


But that is only part of what we mean—merely 


incidental. 


By ‘‘service’’ we mean that we put safety deposit boxes 
in your bank vaults and make idle space earn a profit. 
We keep you advertised in your city to rent every one 


of those boxes. 


You install the boxes and sooner 


than you expect, they’re rented. You get additional 
revenue from old customers besides creating new 


customers. 


That’s what we mean by the work ‘‘service’’—and we 
can prove up every step of the way—write or wire 


for details. 


The Barshal Line Includes 


Metal Furniture 
Steel Filing Equipment 
Ornamental Iron and Bronze Work 
Banking Room Fixtures 
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Inevitable Demand for Gold 

That the financial fibre of our present 
business structure is, to say the least, 
improving is further evidenced by the 
fact that the stock market even in a 
period of seasonal dullness has held 
well against all efforts toward a serious 
decline and that the bond market has 
been gradually moving into a stronger 
position. The easing up of the money 
market in the United States—particu- 
larly in the way it has eased this time-— 
is strongly indicative of world-wide 
progress toward deflation. True it is 
that there is both a seasonal trend and 
a cycle-position-influence tending now to 
ease money rates, but their combined in- 
fluence is undoubtedly secondary to the 
one great economic demand for progres- 
sive stability in business. 


As indicated above very much of our 
Reserve System’s surplus credit is ex- 
pressed in its gold holdings. However, 
the situation in Europe and the liability 
of many of the foreign nations sooner 
or later returning to 
cates the wise 


a gold basis indi- 
caution of the Reserve 
System, in view of the unsettled financial 
and political conditions abroad, for gold 
in case of an emergency is more liquid 
than the short term paper which is the 
usual national surplus credit absorber. 
Then too, in view of an inevitable world 
demand for gold later on—when the 
world is further on toward normality— 
having the gold, we will be in a position 
to “ignite” to the possibilities that such 


a time will carry.—Citizens National 
Bank, Los Angeles. 
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DESTROYING PESTS IN 
THE GRAIN FIELDS 


TPE office of cereal investigations jy 
the Bureau of Plant Industry, United 
States Department of Agriculture, is ep- 
gaged in the improving of cereal erops 
and the control of cereal diseases, Most 
of its investigations are in co-operation 
with state agricultural experiment sta- 
tions and many of them are aiding in the 
production of cereals in Minnesota, 
Wisconsin, and Michigan. 
Special efforts are being made to 
produce wheat varieties that resist rust 
or that mature before rust epidemic be- 
come severe. Extensive and widespread 
experiments were made with the early- 
maturing Canadian variety, Marquis, 
which showed it to be the best adapted 
variety for the hard spring wheat belt, 
where it now occupies more than 60 per 
cent of the wheat area. Acme, Mindun 
and Monad, three new varieties of 
durum wheat, produced co-operatively, 
and especially resistant to rust, are 
suitable for growing in western Minne- 
sota. Kota, a hard red spring common 
wheat, has been found resistant to rust 
in the Red River Valley. 

High-yielding varieties of oats have 
been produced by selection from Kher- 
son, Sixty-day, and Green 
co-operation with the lowa_ station. 
These are suitable not only for Iowa 
and Illinois, but also for southern Minne 
sota and southern Wisconsin. Probably 
the best of the selections for the latter 
states are the Iowar, which is a white 
selection from Sixty-day and a selection 
from Green Russian, not yet named, 
which will be distributed first in 1921. 

In co-operation with the Minnesota 
station, hybrids have been made between 
the better 6-rowed barleys, such as Man- 
churia, and new varieties having smooth 
awns, *‘n an attempt to get rid of the 
rough awns which are one of the greatest 
drawbacks to the more general cultiva- 
tion of barley. Smooth awned selectious 
from these hybrids have been made and 
it is hoped that these will yield well 
enough to warrant their general intro- 
duction. 


Russian ix 


Experiments are being conducted also 
to produce better varieties of corn, flas, 
and other grain crops. 

The cereal diseases under investiga- 
tion by the office of cereal investigations, 
mostly belong to four different groups, 
namely, rusts, smuts, downy mildews, 
and a group caused by imperfect fungi. 
Different members of this latter group 
are known as blight, scab, scald, bloteh, 
mold, root-rot, ete. Of these, the rusts 
and smuts are of especial importance 
to the farming interests of Michigay, 
Wisconsin, and Minnesota. The seedling 
blight and scab of wheat, the blotch 
disease of barley, and the root-rot of 
corn, also are destructive. 

Of the rusts the stem rust or black 
rust of wheat and other cereals is the 
most destructive. Much information has 
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been obtained on the influence of cli- 
matic conditions on the early develop- 
ment and spread of this rust on the 
different biologie forms it assumes, of 
which 22 already have been isolated, on 
the relation of this rust on wild grasses 
to its spread to wheat fields, on the 
part played by the common barberry in 
spreading this rust, and on the breeding 
of rust-resistant wheat varieties. 

Eradication of the common barberry, 
whieh carries the eluster-cup stage of 
this rust, has been undertaken in 13 
North Central States. This eradication 
campaign conducted during 1918, 1919, 
and 1920, has located more than 5,500,- 
000 bushes, of which more than 4,000,- 
000 already have been destroyed. Of 
the remainder, about 1,000,000 are on a 
single small woodland tract in Wiscon- 
sin. 

Of the cereal smuts, the bunt and 
loose smut of wheat, and the covered and 
loose smuts of oats, take the greatest 
toll from the grain fields of northern 
farmers. The research of the department 
has discovered new and better methods 
of controlling these diseases by seed 
treatment. The method of controlling 
loose smut of wheat is too diffieult for 
the average farmer, but the department 
has shown how communities can equip 
a central treating plant where the work 
may be done by an experienced person. 
Smut-resistant varieties of wheat and 
oats are being developed through breed- 
ing operations in co-operation with 
state experiment stations. 

Of the cereal diseases caused by the 
imperfect fungi the rots of the roots, 
stalks, and: ears of corn and the related 
wheat scab, are most destructive. The 
life history of these organisms has been 
studied, the field symptoms by which 
diseased stalks and ears may be per- 
fected have been determined, and an 
improved rag-doll germinator has been 
devised by means of which diseased 
seedlings are detected during germina- 
tion tests. The breeding of pure lines 
highly resistant to the disease is under 
way, 

Through all these measures a large 
degree of control now is possible. The 
perfect stage of one of these imperfect 
fungi causing corn rot is the cause of 
the well-known wheat scab, a disease 
which was epidemic in 1919 with the 
loss of more than 50,000,000 bushels 
of wheat and which is destruetive every 
year. The discovery of the relationship 
of these apparently different diseases 
has helped in the control of these dis- 
eases through a better disposal of straw, 
old corn stalks, and other crop refuse, 
and through changes in crop rotations. 


Harold E. Foreman, vice-president 
Foreman Brothers Banking Company, 
Chicago, has been named president, suc- 
ceeding Osear J. Foreman, president, 


Who Was elected chairman of the board 
of directors. 
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in New York and Canada. 


Wherever Portuguese is Spoken 


Sixty million persons speak the Portuguese language 
using it freely as a means of commercial intercourse. 
Every country where Portuguese is spoken is reached 
directly through the New York Agency of the Banco 
Nacional Ultramarino. 


This Institution maintains 78 branches in Portugal, 
Brazil, East and West Africa, India and the Far East, 
as well as in London and Paris; it is a semi-govern- 
mental bank with resources of $1,159,000,000 (at par 
of exchange) and has behind it a record of 57 years 
in international trade. 


THE STATE BANK OF THE PORTUGUESE COLONIES. 


BANCO: NACIONAL 
ULTRAMARINO 


NewYork Agency, 93 Liberty Street 
Head Office: Lisbon, Portugal 


Obtaining Canadian Credit Information 


Where commercial credit is involved, personal knowledge of a 
besiness man’s character and resources is more valuable than a 
score ‘of second hand reports. 


The officers of the New York Agency of the Union Bank of 
Canada are Canadians who know Canada. 


knowledge of the standing of Canadian business men is rein- 
forced by the resources of Statistical Departments maintained 


A CANADIAN BANK FOR CANADIAN BUSINESS 


Union Bank of Canada 


49 Wall Street, New York 
Resources $169,000.000 
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Improvement in Textiles 

There is some improvement in the tex- 
tile industry with a demand for special 
kinds of dress fabries, such as ginghams, 
while the demand for fabrics needed 
primarily for industrial uses, such as 
ducks and denims, is still weak. The 
activity in the cotton goods has not been 
paralleled by a similar revival in the 
ease of the varn mills. Large stocks of 
yarns are still held by the manufacturers 
and are only taken as needed in small 
quantities. 

In cotton textiles there has been a 
steady increase in output of finished 
goods as current orders have improved, 
but the indications are that the demand 
is of an immediate character. The out- 
look for woolen textiles is considered 
promising and prospects for the fall 
clothing trade are regarded as being 
brighter. Shoe manufacturers report an 
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improvement in demand. Without much 
gain in actual orders, sentiment in iron 
and steel is growing stronger, while 
some building materials are being taken 
more freely. Lumber, shipbuilding, and 
paper industries all report trade far be- 
low normal, with no immediate prospect 
of improvement. 

During the first half of July the de- 
mand for workers showed a decrease as 
compared with the same period in June. 
The principal declines in numbers em- 
ployed were in the iron and metal work- 
ing industries, while there was an 
increase in textile and clothing lines and 
in establishments engaged in the man- 
ufacture of food products. 


The Farmers and Merchants National 
Bank, Tyrone, Pennsylvania, will erect 
a new home at an early date. Plans have 
been completed and bids are being taken. 
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CONGRESS MUST ACT TO 
AVERT GRAVE WINTER 
DANGERS 
(Continued from page 34) 
Notwithstanding economic — theories, 
applicable in normal times, but out of 
place today; until the running expenses 
of the government can be very largely 
reduced, and until foreign nations can 
arrange for the refunding of their debts 
to us and for the regular payment of 
interest thereon, there is no good reason 
why during this acute depression we 
should be taxed to retire any of the 
principal of a debt which we easily can 
carry. Surely we should not be taxed 
to enable the government to buy back 
from us at say ninety cents on the dollar 
its own bonds for which it received from 

us one hundred cents on the dollar. 

All that sound government financing 
at present requires is that a date should 
be set, say three years from now, or at 
the very furthest not more than five 
vears from now, upon which date we 
should begin regular payments upon 
the principal of our government debt. 
By that time our burdens should be 
lighter, and, so far as human judgment 
can discern, and providing heavy taxes 
do not prevent, we should be well started 
on a period of prosperity unexampled 
in our history. Until then our citizens 
should not be burdened with unneces- 
sary taxation, which surely would dis- 
courage enterprise, and might postpone 
the business revival for which so 
anxiously we look. 

One essential is that the government 
should refund its floating debt. The 
Secretary of the Treasury so recom- 
mends. A large part of that floating 
debt is now carried by banks, who, in 
turn,. are being carried by the Federal 
Reserve Banks. It should be converted 
into bonds, attractive to the general pub- 
lic, and gradually be absorbed by them. 
This should be done at the first favor- 
able opportunity. In the meantime pub- 
lie endorsement by congress of such 4 
policy would be reassuring. When the 
banks are relieved of this burden they 
will be better able to reduce their bor- 
rowings from the Federal Reserve 
Banks and thus prepare themselves to 
finance business enterprise 


It well may be suggested that congress 
should co-ordinate as parts of one body, 
under one executive head, the Interstate 
Commerce Commission and the United 
States Railroad Labor board. The power 
to regulate wages, and the power to reg- 
ulate passenger fares and freight rates, 
should be under one control. Then, 
should it become necessary to raise 
wages, fares and freight rates could 
be raised to meet them, where necessary. 
Should it become necessary to reduce 
fares and freight rates, then wages could 
be reduced where necessary. Should it 
be claimed that wages could be raised 
without raising fares and freight rates, 
or that fares and freight rates could be 
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reduced without reducing wages, the 
question properly could be determined 
only by co-operation between the Inter- 
state Commerce Commission and the 
United States Railroad Labor Board. To 
continue these two bodies as entirely in- 
dependent organizations, one with the 
power to regulate wages and not in any 
way obliged to consider their relation 
to revenue, and the other with the power 
to regulate fares and freight charges, 
and not in any way obliged to consider 
their relation to wages, is evidently un- 
sound, and is bound to cause constant 
mischief and to prolong the present de- 
pression. 

We have been very unwise in defaming 
our large corporations which trade abroad. 
Politically that may be very popular, 
but when our government publicly and 
officially injures in the sight of foreign 
nations the eorporations which are en- 
deavoring to extend our business with 
foreign nations we are damaging our- 
selves. I challenge those who have done 
so to point to any similar practice ou 
the part of foreign governments worthy 
of the name. Our corporations should 
obey the law, but enterprise and success 
under the law are not evidences of crim- 
inality. 

For a business revival we must have 
more capital. There are three main 
sources of capital—the savings of labor, 
the savings of business, and the savings 
of investors. It must be apparent to all 
that so far as labor is concerned we are 
not a nation of savers, that from the 
savings of labor we cannot hope to ac- 
cumulate more than a small part of the 
capital we need. Although labor will 
not save it will spend, and as it pays 
a very small rate of income tax its spend- 
ing capacity is large, creates business, 
and turns over to the business man and 
investor, to be accumulated as new ecap- 
ital that which itself will not accumulate. 
For some time to come we cannot hope 
for foreign capital, which has helped 
us in the past. This leaves available 
for the main supply of capital only the 
savings of business and investors in this 
country. When the government, by 
heavy surtaxes, takes the most of this, 
it confiseates the most of the only ade- 
quate available capital which we must 
have to save us from widespread bank- 
ruptey. 


Moderate taxes encourage business, 
whieh adds to the wealth of the nation 
by production, furnishes employment 
for labor and business profits to be 


taxed. High taxes drive out business 
men who have accumulated capital, make 
them idle non-producers and non-em- 
ployers of labor, drive their capital into 
tax free bonds, and discourage fresh 
capital. Without the hope of substan- 
tial gain men will not risk their capital. 
The present heavy taxation gives no such 
hope. 

Business cannot revive fully until all 
but those who never work are workiug 
hard and full time. We must have the 


greatest possible production and the 
greatest possible merchandising tyr. 
over. These cannot be had without 
reasonable prices. Reasonable _ prices 
cannot be had without greatly reduce 
taxation. The margin between reason. 
able prices and taxation must be suff. 
cient to induce everyone to work. 

Whatever scientifie theorists may call 
it, a tax on goods is practically nothing 
but an added cost. If goods are badly 
needed the buyer must pay the full price, 
When the buyer is unwilling or unabie 
to pay the full price, including such 
tax, then, as a temporary expedient, 
while profits are large, in the hope of 
future business and future profits, the 
seller may absorb all or part of that 
tax. When business slackens, when the 
hope of future profitable business fails, 
when the margin of profit shrinks, 
when the buyer cannot afford to pay the 
price of the goods with the tax added, 
and when the seller cannot afford to 
absorb the tax, business must stop. Tax- 
ation that does not equalize its burdens 
and spread them proportionately over 
all lines of business and all classes will 
“kill the goose that lays the golden egg.” 
If a merchant or manufacturer be loaded 
with specific taxes on his goods, plus 
ordinary taxes on his profits, plus excess 
profits taxes every time he happens to 
have a good year to make up for years 
of lean profits and of positive losses, 
without being permitted by some reason 
able system of averages to offset the 
losses in poor years against extraor- 
dinary profits in good years, why should 
he do business? If business enterprises 
are killed they can neither pay adequate 
taxes to the government nor good wages 
to their employes. Unfortunately the 
culmination of such conditions usually 
arises in times of depression, makes the 
depression worse, and postpones busi- 
ness revival. 

If we must have such a tax it should be 
in the form of a tax on sales, at a flat 
uniform rate. Then the tax would be 
fairly and equally distributed, and would 
not favor any one industry at the ex- 
pense of others. Another beauty of a 
sales tax is that the farmer, laborer, 
mechanic or business man who is frugal 
and accumulates the capital which builds 
factories and furnishes employment for 
labor, would be encouraged in his frugal- 
ity. He would not be obliged to pay 
that tax upon what he saves. The ex- 
travagant man, the luxury lover, the 
spendthrift, would pay. Without sys- 
tematic economy and frugality this na- 
tion cannot have sound permanent 
prosperity. Our recent riot of pros 
perity did not last. Had we saved then 
we would be richer now. Shall our 
present bitter experience, and its plain 
lesson, be ignored by congress? 


We must not misunderstand the state- 
ments of high financial authorities when 
they say that the worst is over. That 
does not mean that the worst of the 
depression is over, but that the worst of 
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The Driving Force of the World’s Progress 

i . as 
ig 
ly is human energy. And the bank is obviously 
. the proper depository for the financial returns 
ch - 
" from energy. 
. The Collins Service assists a client-bank to build 
he 
‘ itself into the daily lives of its people; to be- 
e ’ ~ 
ls, come a vital point ’round which the energy of 
> the community centers; and to attract an ever- 
a, growing patronage. 
to 
Let us explain how our experience qualifies us to assist you to attain 
er and maintain the fullest development in all branches of your banking 
il 7 
2” business. 
led 
lus Write us for the interesting booklet in 
ess which the Bankers Magazine tells 
to what The Collins Service is doing for 
ea its clients. 
a 
the 
or- 
uld 
Ses 
ate 
ges 
the 
ally 
the 
usi- CHICAGO 
| be 
flat 
be 
vuld . 
es [| pEVELOPED through the growth and experience 
ra 
~ of more than half a century . 
igal 
ilds 3 . 
te The First National 
pay « 
: Bank of Chicago 
the James B. Forgan, Chairman of the Board Frank O. Wetmore, President 
Sys- 
na- AND THE 
nent e * 
rs First Trust and Savings Bank 
our James B. Forgan, Chairman of the Board Melvin A. Traylor, President 
Jain 

offer a complete financial service, organized and maintained at a marked degree 
ate- of efficiency. Calls and correspondence are invited relative to the application 
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the money strain is over. As a matter 
of fact if business had continued good 
the money strain would have been as bad 
as ever. The strain is relaxed because 
business is bad. Easy money at this 
time is not a good sign. It is a bad 
sign. Business men understand this 
‘thoroughly—they are not misled. Dan- 
ger lies in the fact that many congress- 
men are not business men, and that in 
Washington they are not in a business 
atmosphere but in a_ political atmos- 
phere. Some may be honestly misled, 
others deliberately may take advantage 
of publie statements that the worst is 
over as an excuse why congress should 
do nothing. That will not satisfy our 
citizens. Congress cannot “pass the 
buck” and escape responsibility. Presi- 
dent Harding has spoken. Secretary 
Mellon has spoken. The entire country 
is behind them in their stand for re- 
trenchment and reduction of taxation. 
No excuses will satisfy the nation. Un- 
less congress acts at once there is grave 
danger that this winter we shall face 
the worst conditions that this country 
has known in this generation. Wages 
surely will continue to fall, unemploy- 
ment probably will increase, men, 
women and children, will be cold and 
hungry. 

Nothing but the realization by con- 
gress that the chief cause that is 
prolonging the present depression is its 
own inaction regarding taxation and 
reduction of government expenditures, 
that no other legislation even approaches 
in importance such legislation, or will 
save this country from a real calamity 
this winter, and that soon it may be 
too late, such realization to be followed 
by prompt action—will save the situa- 
tion. 


To labor I say: Listen to the truth 
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whether you like it or not. Don’t let 
your leaders mislead you by promising 
you more work and better times at any 
time this year. Unless congress realizes 
the damage due to its delay of tax 
legislation, and its blindness to the fact 
that our citizens realize that its delay 
is prolonging the present depression, 
times may be much worse before they 
are better. Don’t let your leaders per- 
suade you to strike when you cannot 
win. There are too many men looking 
for your jobs. Use your common sense. 
Do your own thinking. Next winter will 
be a hard winter for you. Before it 
comes work every day you can, and save 
every cent you can. The leader who 
persuades you to the contrary is no true 
friend of labor. 

We must not forget that congress has 
passed one piece of legislation which has 
long been needed, and which will be of 
untold benefit, the budget bill. For that 
it is entitled to the thanks of our citi- 
zens, but that is not enough. While 
congress is delaying, business is perish- 
ing. We admit that questions of tariff 
must be thoroughly discussed. They are 
without doubt the most complicated 
questions with which we have to deal. 
Questions concerning the refunding of 
our indebtedness, and the adjustment 
with foreign nations of their indebted- 
ness to us, are comparatively simple 
questions. The duty of settling them 
must be delegated. No large body can 
act efficiently. We have a President, in 
whom we all have confidence, an able 
Secretary of the Treasury, and a strong 
cabinet. While formal authority, if 
delegated, naturally belongs to the See- 
retary of the Treasury, congress well 
knows that he never would act definitely 
on so important a matter without first 
consulting the President and the cabinet. 


A Business Ally 


| & the forward march of business one of the 
most important assets is a good banking 


connection. 


Your relationship to a bank that is not only 


safe and sound but one that is willing to serve 
your best interests by personal co-operation is 
more important today than ever before. 


This Bank Gives Team-W ork 
To Its Customers 


NATIONAL CITY BANK 


14-16 E. Washington Street 


Indianapolis, Indiana 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Or OonanoOooroor*'tr+»+—_ 1 T_T 


Fertilizer Market Dull 


There is virtually no change in the 
fertilizer situation. In spite of the fact 
that prices for some materials entering 
into fertilizers are below pre-war levels, 
market still remains in hands of ¢on- 
sumers who appear loath to contract for 
large quantities. Most of them are look. 
ing for lower prices although manufae- 
turers aver that there is little or no 
profit to be obtained at present levels, 
owing to the high cost of transportation, 
labor, ete. 


Fertilizer people realize that they 
overestimated the demand for their 
wares in 1920-21 season. The Germans 
expected that the World would be only 
too anxious to take potash in large 
quantities when they were in a position 
to ship it. This has proven a mistake. 
Chile did some wrong figuring in its 
estimates of shipments of nitrates which 
were’ much smaller than actually o:- 
curred. 


On the other hand, large sections of 
agricultural belts in this country where 
fertilizers are used, really need plant 
food badly next season and American 
fertilizers companies should benefit. Of 
course price of cotton has actually 
brought about some diversifivation of 
crops in the belt, which in itself is hene- 
ficial to the soil, but cotton like tobacco 
demands rich soil and mere diversifica- 
tion for one year will hardly take th 
place of fertilizers. For two years past 
the South has not been using’ sufficient 
plant food. 


About two-thirds of country’s fertil- 
izer output goes to cotton and tobacco 
because these plants take so much out 
of the soil. 


That the year 1920-21 was particularly 
disastrous for the fertilizer business, 
especially South of the Mason and Dixon 
line is evidenced by the fact that Mis- 
sissippi and Arkansas have only taken 
27 per cent of the previous year’s ton- 
nage. The Carolinas, the greatest fei- 
tilizer consuming section of the country, 
took about 50 per cent of last year’s 
shipments, and Georgia, the next large:t 
consumer of plant food took but 554,809 
tons against 1,082,672 in 1920. 


Heaviest Failures in History 


There were 1,483 failures in July, an 
increase of 11.5 per cent over June, the 
largest monthly total since March. Tie 
liabilities, totaling $69,156,348, were the 
heaviest since July, 1893, and 37 per 
cent larger than a year ago. Failures 
during the first seven months amounted 
to 10,193, or almost three times the 
total shown during the same period of 
1920, but 13.5 per cent below the like 
period of 1915. A worse showing, how- 
ever, is made by the total liabilities for 
the seven months, namely, $447,301,900, 
a sum which exceeds the total liabilities 
for any previous calendar year in the 
country’s history. 
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STARTING THE BABIES ON 
THE ROAD TO EASE AND 
PROSPERITY 


(Continued from page 19) 


proclaimed the fact that we were inter- 
ested in the “baby week” campaign and 
we asked the public to call at the bank 
for the baby literature. In addition 
to the booklets we gave away a postal 
eard addressed to the Children’s Bureau, 
Department of Labor, Washington, D. 
(., which, if sent to the department, 
would place in their hands two booklets, 
“Parental Care” and “Infant Care,” 
published by the Government. In order 
that the bank might tie up the savings 
idea with “baby week” we prepared an 
attractive four-page folder entitled, 
“Better Babies” which was distributed 
with every piece of literature. The sub- 
stance of the folder was as follows: 

Perhaps one of the most beautiful 
pictures in the world is that of a 
mother and her infant child. Many of 
the greatest painters have considered 
this subject worthy of their brushes 
and the word “mother” has ever been 
one of the sweetest in song and story. 

A mother’s love and her devotion 
to her baby is one of the most beauti- 
ful examples of constancy. Mother 
love endures when all else fails, and 
acts as a restraining influence on us 
from the cradle to the grave. 

Mothers hold the destinies of na- 
tions in their hands. The hope of our 
country tomorrow rests upon the ba- 
bies of today. In a few short years 
they will have grown to manhood and 
womanhood and will be taking our 
places in the great world of business 
and in the homes. 

Much depends upon the babies and 
so we must see that they have every 
opportunity to develop strong bodies 
and sound minds. The biggest boon 
you can give to your baby is perfect 
health. 

Special days and weeks have been 
observed for almost every purpose. 
Why not a “Babies’ Week” during 
which some extra attention can be 
given to the welfare of the babies? 

_ The baby’s future financial welfare 
is also of great importance. Why not 
start a savings account here for the 
baby and add whatever sum you can 
each week? While the child is grow- 
ing the account will be growing also. 

When the child is older teach it the 
valuable habit of thrift, for “As the 
twig is bent so the tree’s inclined.” 

Every letter leaving the bank during 
“baby week” contained the following 
postscript : 

This is Baby Week 
Save the Babies Save for the Babies 

A very attractive stork seal was also 
attached to each letter. 

Now, what were the results? As a 
matter of fact, we did not expect to 
develop a large amount of new business. 
That was a secondary consideration, for 
our desire was primarily to promote 

Infant Welfare Work and to exhibit our 
Interest in this worthy movement. 
Nevertheless, about 100 baby accounts 
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were opened, but, best of all, we were 
able to place valuable baby literature 
in several thousand homes. Inquiries 
for our booklets were received from 
various states—in each instanee from a 
home where a little life is being moulded 
and where a mother was desirous of 
“Starting her baby right.” 


Advertising of this character is a 
powerful influence for good in every 
bank. It serves to humanize the insti- 
tution and to batter down the tradition 
that banks are merely cold storage for 
gold. Now more than ever it is essential 
for the bank to reach out for every pros- 
pect in the community and to teach 
common banking usages. For, as the 
people are drawn to the bank as regular 
customers, the banker is discharging ‘his 
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first great obligation to the upbuilding 
of a strong and wholesome individual 
and collective spirit. 





Your Bank 
Name 


in Solid Cast 


BRONZE 


size 24”x18" 


$63.00 





WINDOW-SIGN- SCREENS 


Raised gold letters on bronze wire mesh 
cloth, frame finished in oak or mahogany 


Camden Artcraft Co., oN 2s'6S 


AE ISSIR RSL RO tO EEE 


Thrift During 


the Active Years 





Save in time! 


Your banker or insurance man will tell you that scanty sav- 
ings invested late in life cannot yield adequate dividends 
with safety, while money invested wisely during the active 
years builds an impregnable defense against the future. 


A new portfolio is now being issued, showing how we 
have tried to interpret the banker’s services to his com- 
munity. It will be sent to the officer of any bank on request. 


The PEOPLES sings BANK 


Chicago’s Lake Front Bank— Michigan Blvd. at Washington St. 


Earle H. Reynolds, President 
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Capital and Surplus $1,500,000 



































































































































































































































































































































































































































A WOMAN’S APPEAL THAT 
WON DEPOSITS 
By NORA KIRCH 

Louisville Trust Company, Louisville, Ky 

EK had something like a “round 

robin” diseussion at a little lun- 
cheon of bank women, at the St. Paul 
pes) Convention of busi- 
ness and profession- 
al women last year. 


I have never quite 
forgotten the story 
of a young woman 
who told how she 
built up the deposits 
in her bank in a 
new way. She had 
afineattitudetoward 
people and _ life, 

NORA KIRCH and like some of 
us, believed that “The Colonel’s daughter 
and Judy O’Grady were sisters under 
the skin.” She began her work by going 
out to industrial plants during the noon 
hour. Wherever she saw a group of 
men together—even if seated on a rock 
pile outside, she joined them. You ean 
imagine what some of them said of 
anything as suggestive of “Capital” as 
a bank. Eventually she found one 
friend in the group—through her under- 
standing of human nature—to whom she 
could appeal, to start a savings account 








ITH enlarged facili- 

ties and greater re- 
sources, the Liberty 
Central Trust Company 
offers a St. Louis banking 
connection with unex- 
celled service for the 
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Resources $50,009,000.00 
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for his little daughter, that she might 
become educated and earn a good living. 


On her second visit, her friend brought 
to her some of his friends and out of 
some of the most curious receptacles 
where bills had been tucked away, came 
nice accounts, steadily added to on her 
weekly visits. These men could not be 
persuaded to come to the bank—they had 
no faith in them—but they trusted this 
working woman who talked over their 
home problems in this simple human 
way—where the suggestion of labor and 
capital was forgotten! Results came— 
those at the bank who scoffed at these 
efforts as a “waste” of time took notice— 
even the bank president became intev- 
ested and wanted to “see” her depositors. 
In time she paved the way to have him 
accompany her on one of her weekly 
trips, guiding him carefully through isles 
of intricate and dangerous machinery 
to meet some of his depositors face to 
face. He did not seem such a tyrant as 
their imagination had pictured, and a 
nice piece of Americanization work was 
done through his bank! 

I am thinking of the untouched fields 
of human relationships, like these, that 
await the coming of the trained business 
woman, when once she is free in initia- 
tive work and can earry out her own 
yisions. 


HUMANISM THE MAGNET 


FOR MORE CUSTOMERS 


By FLORENCE E. CRAWFORD 
First National Bank, Pueblo, Colo. 


N the every day life of a bank there 

are different phases and conditions 
which tend toward a bigger, better and 
stronger institution, each of which has 
its bearing on the ultimate growth of de- 
posits. The salient factors in aceruing 
bank clients, hence increased deposits. 
are courtesy, honesty and conservatisin. 
People like to do business with a bank 
in which they feel at home, where they 
know an inquiry will always be met 
with a courteous reply and understand- 
ing information. An institution which 
offers its service to the public should 
establish an atmosphere of congeniality. 

Those who are unaccustomed to trans- 
acting business in or through a bank are 
ofttimes reticent about forming banking 
connections because they do not know 
any particular person in the bank. 
Then, again, when they do open an 
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account they choose the smaller, and un- 
sound bank, as they feel they will sooner 
feel at home there. This accounts to 
some degree for so many persons of 
limited means being caught in the fail- 
ures of small banks. Some people have 
a sort of feeling of awe of banking 
rooms, they feel they are austere and 
unfriendly. 

Each bank that wishes to grow steadily 
and surely must establish a feeling of 
courteous friendliness with its custom- 
ers. How much it adds to your satisfac- 
tion when you approach a bank official 
or employe to be greeted with a smile 
or look of recognition—not a eold, 
haughty countenance that may imply 
“what do you want.” After all, in these 
days of “isms” it is just human-ism we 
all want. The bank officer or employe 
who takes the trouble to remember a 
depositor’s name is piling up priceless 
stones in the stairway to great future 
business. 

The majority of new accounts, I be- 
lieve, are opened largely through the 
influence of satisfied depositors. A 
person wishing to open an account is 
likely to ask a friend or acquaintance 
where he or she banks, and will usually 
go to whichever bank such person indi- 
cates. General appearances, both inside 
and outside, has a considerable bearing 
on the decision to form a new banking 
connection. A banking institution that 
looks solid, both in strueture and ap- 
pointment is most likely to get the new 
business. Of course, large depositors 
and those aceustomed to doing a ban‘- 
ing business are more or less guided by 
financial statements and general stand- 
ing of banks, but the average new de- 
positor who is not guided by a friend 
or acquaintance is influenced mostly by 
the general appearance and atmosphere 
of a bank. This does not mean, however, 
that only the handsomely equipped and 
prosperous looking bank is always the 
best one as to safety, but such a bank 38 
apt to get the new depositor where the 
more shabby one will not. 


A $100,000 bank edifice is to be 
erected for the Duluth State Bank, Du- 
luth, Minnesota. When completed tt 
will be two stories high. 


The Reliance State Bank, Chicago, has 
become a member of the Federal Reserve 
system. 
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How AN AKRON BANK 
GAINED 400°, IN DEPOSITS. 


By ZELDA BROWN 
First Second National Bank, Akron, Ohio 


THINK that newspaper advertising 

is the most effective means of gaining 
public recognition in obtaining new cus- 
‘ tomers and in in- 
creasing deposits. 
Our seriesaddressed 
to industrial and 
other groups _at- 
tracted nation-wide 
attention a year 
and a half ago. We 
have followed these 
ads with others of 
civic interest ;as one, 
immediately upon 
"ZELDA BROWN "receipt of the 1920 
cnsus reports, showing Akron at. the 
bottom of a list of fifty American 
cities arranged in the order of 
ther population of 1910 and at the 
top of the same list of cities re-arranged 
in the order of their population in 1920. 
Nearly everyone in Akron who reads 
the daily papers must have read that ad. 
It was a news feature in itself and 
coupled with the bank’s name and a plea 
for thrift could have produced oniy 
friendly recognition of our institution. 

Our bank has used the newspapers ex- 
tensively and in the ten years preceding 
this last spring—which covers the ten 
years of the consolidation of the First 
and Second National Banks—we gained 
nearly. four hundred per cent in de- 
posits. 


When the personnel of a bank stands 
back of its advertising—every officer and 
employe a worker for the bank; inside 
with interest, courtesy, promptness and 
outside a salesman, then newspaper ad- 
vertising secures results. 


Contests and special cireularizations 
are fine, but usually intermittent and so 
I believe the newspaper is first, for it 
reaches nearly all of the people all of 
the time. 


Aiding Customers on Taxes 

A simple “security register” has been 
devised by the Herkimer County Trust 
Company, Little Falls, New York, for 
distribution among its customers to en- 
able them to keep a systematic and ac- 
curate account of their security holdings 
and to simplify the work of making out 
their income tax returns. This record 
is in the form of an accounting sheet 
with twenty-one separate headings with 
column devoted td each heading. On 
the reverse side of the sheet are in- 
Structions for its use. It gives such 
needed information such as description 
of issue, date of maturity, par value, 
Price paid, basis yield, stock yield, rate 
of interest, profit and loss when sold, 
‘mount of income due, etc. The sheet 


a folded and filed away conven- 
lently, 
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Speeding up Turn-over 


One remedy for narrowed profit margins lies in 
quicker turn-over. ‘Realizing this, producers and 
merchants in every line of business are working out 
new shipping schedules—both to hasten movement 
of stock and to satisfy the demands of buyers. 


Too often the time thus saved is lost again in distant 
freight houses or terminal yards, for the reason that 
shippers lack an effective means of following and - 
facilitating the processes of delivery and collection. 


Such a means the Irving’s Bill-of-Lading service 
provides for your depositors. Shipments delayed 
for any reason are traced and expedited. Consignees 
are notified of arrivals. Drafts are presented by 
messenger every day in every corner of Manhattan. 
Out-of-town collections are made by correspondents 
on the spot. Time-saving is the Irving’s contri- 
bution to your program of customer service. 


IRVING NATIONAL BANK ~ . 


WOOLWORTH BUILDING. NEW YORK 

































































































1851-1921: SEVENTY YEARS A BUSINESS BANK 























































A Banking-by-Mail Plan licity in the form of a booklet just is- 
For the convenience of its out-of-town sued by that bank. They attempt to 
customers the Old National Bank, Battze explain the functions and the various 
Creek, Michigan, has inaugurated a _ lines of service that the bank has to 
“banking-by-mail” service that has offer in simple language and are on 
proved itself especially jnviting. De- the whole an effective piece of advertising 
posits can be made systematically and literature. 
regularly under a simple plan which is 


described in a pamphlet issued by the Plans are being drawn for a bank and 
bank. office building for the Modern Savings 
—_———- and Trust Company, Pittsburgh, Penn- 

Explaining Bank Functions sylvania. If will be of brick and stone 


A series of timely and interesting construction. 
newspaper advertisements addressed to = 
the depositors of the Seeurity Trust & A $200,000 bank and office building 
Savings Bank, Los Angeles, California, will be erected by the Commercial Na- 
which made its appearance through the tional Bank, Fond du Lac, Wisconsin. 
newspapers in that city in the early part Plans have been finished and bids will 
of 1921, has been given additional pub- be taken soon. 





























































































































































INCREASE 
DEPOSITS! 


through the “Budget Thrift 
Book” plan. Brings new busi- 
ness, increases volume of deposits 
and per capita deposits. Suc- 
cessfully operated by any bank 
—large or small. 


Write for sample proof 
of its success and prices 


Buckley, Dement & Co. 
1300 West Jackson Blvd. 
CHICAGO - ILLINOIS 


A NEW BANKING BOCK 
FOR EVERY STUDENT 
OSEPH A. TABKE, president of the 
American National Bank of Lincoln, 
Ill., and chairman of the Committee on 
Edueation and Thrift of the Illinois 
Bankers Association, is high in his praise 
of a new volume of “Banking and Busi- 
ness Ethies,” just off the Rand MeNally 
The authors are W. E. Borden, 
former cashier and vice-president of 
the Wayne National Bank, Goldsboro, 
N. C., and Cyrus Lauron Hooper, prin- 
cipal of the Yale school, Chicago. The 
volume is intended as a high school text 
book. 


press. 


The work is edited especially for the 
use of high school students, to provide 


Junior Caps in School Colors 
— FOR THE CHILDREN IN 


YOUR COMMUNITY 


Start your school savings campaign by 
giving each child a beautifully colored 


“skull cap.”’ 


Teach them to save in 


your bank. Gain new accounts at a 
cost of less than 25 cents each. 


Advertising that Pays 


Your advertisment is printed in gold or silver on 
each cap. They are of assorted colors—made 
of felt—six sections with button top. 


Sample free on request 


Ford Lincoln & Company 


Congress and Wells Streets, Chicago 
























And Tested 
Aid in 


Securing Savings 


W HY fill your ledgers 
with a lot of inactive 


one dollar novelty savings 
bank accounts? 

The many trips made by 
these little banks between 
your bank and the depositor, 
is the measure of their worth. 

Note important features 
of this bank:— 


paper money without mutilation. 


Marshall Building 


i ae 


— the right size to slip into the pocket or handbag. 
ottom, no hunting around for parts when in a hurry. Your bank's 
name is in full view on the side rather than the top. Coin slot takes 


The present demand for these banks is greater than ever before. 
find them profitable in your savings department. 


We will be pleased to send samples and 
quote prices on this practical little bank. 


The Banking & Trust Associates 
















Has pivot swing 


You will 














Cleveland, Ohio 
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them with a more comprehensive knoy. 
edge of banking and general busines 
Mr. Tabke is impressed with the valye ¢ 
the book and has expressed his intentig. 
of presenting it to the Lincoln shay 
board with his recommendation that ; 
be incorporated into the high s¢ho, 
curriculum. 

Like many other bankers, Mr. Tabi: 
says it is amazing to note how deficiey 
the average young man or woman ; 
found to be in knowledge of practic 
business, and it is his hope to see th 
condition corrected in a measure by th 
new book 

Mr. Tabke has been especially jy 
pressed with the treatise contained ; 
the book on the subject of “Teachiy 
Thrift in the Schools” and with th 
preface. An excerpt from the prefag 
follows: 

“This book is, therefore, sn atten 
to bring high school boys and girls int 
closer touch with the business affair 
of the life that lies, in most cases, jus 
beyond the high school age. Eve 
young person is likely to measure hi 
success largely by the amount of hi 
salary. It is desirable, therefore, thi 
the young person entering _ busines 
should know something of the nature « 
money, the function it performs, the wu 
it is handled in mereantile aifairs, an 
the manner of its expansion by mea 
of the credit system. Above all, it i 
necessary for him to understand th 
meaning of the little word thrift in th 
conduct of his own life. The authox 
believe that much help in all these par 
ticulars is to be found herein; and the 
hope that it may be found not only bj 
the young, but also by older person 
business men, farmers, and workers, whi 
have not been able heretofore to fini 
a book of precisely the scope of this.” 










Postal Savings Deposits 

The total deposits in the United State 
Postal Savings on July 31 were appr: } 
imately $152,500,000, a decrease tu 
the month of less than $500,000. 4: 
though a decrease is shown, it reflect 
a considerable improvement when it ® 
recalled that postal savings suffered : 
decrease of approximately $2,500, 
during the month of June. 






















Frank L. Olive has been appointe 
cashier of the Oxford, Michigan, Saving 
Bank to succeed the late Clarence 2 
Stanton. 












Contracts have been awarded on alte: 
ations to be made to the banking rool! 
of the Lincoln Alliance Bank, Rocheste: 
New York. Work will start at once. 













Bids have been taken for a rear add: 
tion to the building oceupied by 
Adirondack National Bank, Sera 
Lake, New York. The new quarters 4 f 
be two stories high and on ground 30! 
30 feet. 
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HOW THE DEPRESSION HIT 
THE COUNTRY BANKS 


the crime is_ usually 
discovered after the 


By F. E. JACKSON 


President, Turner County Bank, Hurley, S. D. 





stationary. Ripped up one side and 
down the other, it is little wonder the 
country banker feels a little cold towards 
the financial needs of his customers, at 
least is anclined to let them wait until 
some of his loans are liquidated and re- 
serves built up. But how can loans be 
liquidated with grain at current prices? 
Can it not be done quicker and easier 
by financing for some good breeding 
stock? 

The chief concern of every commnu- 
nity at present is to untangle its financial 
matters, to meet interest and taxes, to 
arrange for extensions of such obliga- 
tions as can not be met at this time, io 
produce more income, save more, spend 
less and pay out as fast as possible. We 
are all striving to find a way out. 

When grain prices were soaring, the 
natural tendency was to strip the farm 
of livestock, or nearly so, plow up the 




























Tubular Coin Wrappers 
‘*‘STEEL-STRONG’”’ 


Greatest strength—100°{% pop test. Cor- 
rect sizes 
uniform colors. 
ae 


When a check on 


Whereas a check on 
National Safety Paper 
exposes the crime 
before it can be carried 
A glaring white 


produced 


wherever acid, eraser 


1 on alte 
ing rool 
Rochester 
at once. 


rear addi 
d by the E 

Seranst F 
arters wil § 
ound 305 


61 Broadway 


or knife is applied. 
Ask your lithographer 


George La Monte & Son 


Founded 1871 





New York 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


CHANGES of ADDRESS 


must reach this office by the 15th of the month 
to affect the forth coming number. 
address should be given as well as the new. 


Subscription Department 


THE BANKERS’ MONTHLY 2%,3< Sars Street 


Sharp slump in the market value of grain made it 
impossible for many farmers to reduce their 
obligation—The importance of pure bred livestock 


pastures and crop every available acre. 
It was a quick and profitable turnover. 
But conditions have changed radical!y 
and no one at all. informed in agricul- 
tural matters now predicts that growing 
grain for market can be profitably con- 
tinifled. We must now get back to the 
diversified system of farming in vogue 
before war-time inflation upset our bal- 
ance in agriculture. We must grow more 
livestock and less grain. How shall we 
proceed? 

Heretofore, bankers have looked with 
favor on loans to cattle feeders who 
purchased steers at the markets in com- 
petition with other feeders, with butchers 
and shippers, and often the packers, 
themselves in the case of fleshy cattle, 
with two freights and all ineidental 
charges to be paid. The banker felt 
confident of getting the money back 
when the fat cattle went to market. He 


MADE FROM 
KRAFT 


Standard 
gare MG me Cclaceuiltar: 
Securely gummed—easy to open. 


fit any machine. 


Made by an improved system that in- 
SUC e sis Lael) ae ey Vel tm tay Cod) 
Tit te-ti) ae) 


SAMPLES FREE 


SOLD BY LEADING STATIONERS 


The C. L. Downey Company 
941-943 Clark Street 


retire teem Olilse 


The old 
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SEND FOR A SAMPLE 


Savings Bank 


Without Charge to You 


HANDY SIZE 
FOR CHILDREN 


Finished in Verde antique or nickel if pre- 
ferred. Substantially constructed. Coins cannot 


be shaken out. 


70 Cents Each in 1,000 Lots 


All Deliveries Made Promptly 


SPEER-ROSEFELT SALES SERVICE CORP. 


M & M Bank Building 


Milwaukee, Wis. 





BANK CHECKS 


Must Be Canceled 
An Uncanceled Check 
is a Potential Liability 

Effectively canceled 
checks are your customers’ 
permanent receipts. 


An Acceptable Cancellation 
must be 


Unalterable 


Definite — Lezible 
And Include DATE 


CUMMINS PERFORATOR COMPANY 


Formerly THE B. F. CUMMINS Co. 
Makers of Punch Hole Marking Machines Since 1887 


4740 RAVENSWOOD AVENUE, CHICAGO 


Cut out and send us this ad and let us send you a machine 
with YOUR A. B. A. number — on 30 days’ trial — this with- 
out risk or obligation on your part 


H. M. Morgan, assistant vice-presi- 
dent of the St. Louis Union Trust 


Company has aecepted an invitation to 
address the trust company section of the 
American Bankers Association at its Los 
Angeles Convention in October. His 
subject will be “The Relationship of In- 
surance Trusts.” The invitdtion is a 
distinct compliment to Mr. Morgan, as 
this is the first time a place on the 
program has been assigned to any other 
than chairmen of committees. Mr. 
Morgan has long been identified with 
the Financial Advertisers’ Association, 
being a charter member and having 
served in an official capacity since the 
association was organized. He has also 


The Auburn, Indiana, State Bank, is 
undergoing extensive improvements. 


Lnore 


been very active in the advertising cam- 
paigns carried on by the trust company 
section of the American Bankers <Asso- 
ciation. 





Bids have been received for the nev 
First-Hamilton National Bank building, 
Fort Wayne, Indiana. 


Huber C. Moore, formerly cashier of 
the Burney State Bank, Burney, Indiana, 
has accepted the position as cashier of 
the State Bank of Massachusetts Avenue, 
Indianapolis, Indiana. 


The Cobbs Creek Title & Trust Com- 
any, Philadelphia, Pennsylvania, is io 
erect a bank building of stone construc- 
tion. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when 


usually did too but for all that it has 
often been a losing venture for the 
feeder. Such men have been hit hard 

. the last three years especially. It is q 
hazardous gamble at best and good men 
by the hundreds have followed it through 
the years only to get a fatal financial 
blow in the end. The men at the stock 
yards can name them by the dozens, 
Honest, hard working, thrifty men, ep. 
ergetic and courageous, have played this 
game with the odds against them to 
a disappointing finish. 

I have no personal grudge against the 
cattle feeding game, having always re- 
ceived full payment of our feeding paper 
whether the other fellow made or lost, 
And in the present emergency, I expect 
to finance such men to the full extent 
of my ability as cheap feeds have re- 
duced the hazard. If cattle feeders do 
lose the feed this year, it is not worth 
much anyway and there is a fighting 
chance of realizing more for the corn 
crop by feeding it than by selling for 
eurrent prices. 

Yet in the long run, my idea is that 
we must break away from some of this 
gamble, raising more feeders and buying 
less, feeding more grain and selling less. 
Personally I like the “baby beef” idea 
and will follow that plan on one of my 
farms. For this purpose, the better the 
breeding and the beefier the type of the 
parent stock, the better. A herd of 
skinny, low-bred cows will not do. Ther 
must be well-bred, smooth and beefy— 
the type that mated with a good sire, 
will produce thick, beefy, early matur- 
ing calves that will take a high finish at 


an early age. Two calves can be raised 
on one cow if the calves are given a 


liberal grain ration from the time they 
begin to eat although the more milk a calf 
gets the better calf it will be of course. 
I have satisfied myself that the produc- 
tion of baby beeves from the right kind 
of parent stock is safer and more profit- 
able, one year with another, than buying 
and feeding older cattle. 

Most of our farmers raise their feed- 
ing hogs but only a few have followed 
the policy of raising their feeding cattle. 
Those that have, however, have made 
it pay and market fluctuations do not 
worry them as they do the man who 
has bought his cattle and has a note to 
pay. 

Frank D. Tomson, in an article pub- 
lished in The Breeders’ Gazette of July 
21, sums up the situation in a nut-shell 
in the following words, “One may visit 
leading. cattle markets day after day, 
year in and year out, and observe that 
the shipper of well-bred cattle takes 
home more dollars than the shipper 
whose consignments represent mongrel 
breeding. There is no argument 
that score. The value of good breeding 
to the grower is every where acknowl- 
edged by informed men.’ 

The man who has nothing but grail 
to sell now is in a bad plight while 


(Continued on page 73) 
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BANK’S FINE EXHIBIT 

AT CHICAGO PAGEANT 

At the recent Pageant of Progress in 
Chicago a unique exhibit relating both 
to the early history of banking and to 
the early history of Chicago, was put 
on by the Fort Dearborn Banks. 

A series of more than a dozen beauti- 
ful paintings pictures the early days of 
old Fort Dearborn beginning with the 
building of the Fort on July 4, 1803. 

The oldest bank in the world, located 
in Seotland, is shown in picture form. 

Another interesting exhibit is a re- 








This is the oldest safe used by a 
state bank in Illinois. It was kept 
in the home of Hon. John Marshall, 
at Shawneetown. Part of his home 
was used as a bank. It locks with 
two keys. This safe is being shown 
in the exhibit of the Fort Dearborn 
Banks at the Pageant of Progress 
in Chicago. It is the property of 
the Chicago Historical Society. 

production of the oldest will known to 
mankind. This is known as the “Wiil 
: a and was drawn more than 2000 


_ One of the most interesting exhibits 
in this booth is the first safe used by any 
bank in the State of Illinois. This 
locks with two keys. It is about three 
feet high and was originally in the home 





Desk and Swivel Chair 


from our 


Colonial Georgian Suite 


A distinctive design in the spirit 
of the Early Colonial Furniture 


In Mahogany or Black Walnut 


Stow & Davis FURNITURE Co. 


Makers of High Grade Business Furniture 


GRAND RAPIDS 


of Hon. John Marshall at Shawneetown. 
One room of Mr. Marshall’s home was 
used as a bank in those early days. Tlis 
safe is now the property of the Chicazo 
Historical Society but by special ar- 
rangement it was moved from the His- 
torical Society’s building to the Fort 
Dearborn booth at the Pageant of 
Progress. 

Wampum, the money used by the In- 
dians in trading with the early settlers, 


was also shown in this exhibit. Other . 


historical mediums of exchange were on 
exhibition. 

Bookkeeping by machinery was dem- 
onstrated and contrasted with the early 
day method of ledger and quill pen. A 
display of bank advertising literature 
completed the exhibit. 

e 








Fred C. Wells, Charles J. Hodowal 
and Walter J. Hesse have been elected 
assistant cashiers of the Central Na- 
tional Bank of Oakland, California. 





Harold 8S. Sutton, Watertown, New 
York, has accepted a position in the bond 
department of the People’s Trust Corn- 
pany, Malone, New York. 


“Laws that encourage and protect 
savings” will be the general subject be- 
fore the savings bankers and managers 
of savings departments at the annual 
meeting of the American Bankers Asso- 
ciation Tuesday afternoon, October 4, at 
Los Angeles. 

Hon. Charles F. Stern, former state 
superintendent of banks, now vice-presi- 
dent of the First National. Bank of Los 
Angeles, will explain.the departmental 
system of that state. 

Hon. D. R. Crissinger, comptroller of 
the Currency, has been invited to discuss 
savings banking in national banks and 
under the Federal Reserve system. 

The discussion will be closed by Ray- 
mond R. Frazier of Seattle, vice-presi- 
dent of the Savings Bank Division, 
American Bankers Association. 


The Plainville Trust Company, New 
Britain, Connecticut, plans to remodel 
and enlarge its present quarters. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when vriting to our advertisers. 


MICHIGAN 


| 
Every Business 
Man Knows 


that his success 
is dependent upon 
the prosperity of 
his customers. 
Many banks and 


financial houses 
today have depart- 
ments devoted to 
promoting the busi- 
ness interests of their 
clients. That is not 
paternalism; it is 
far-sighted business 
service. 

















‘Canada is a 


“Best Customer 
and the develop- 


ment, of her re- 
sources has only 
commenced. Can- 
ada needs settlers 


to cultivate her 
broad areas—to in- 
crease her output—to 
multiply her demands. 
She offers attractive 
returns. She affords 
Americans an oppor- 
tunity for far-sighted 
business service. Pros- 
perity in Canada pro- 
motes prosperity in 
the United States. 


Advertisement inserted by the Cana- 
dian Department of Immigration & 


Colonization, Ottawa, Canada. 
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COPY WITHOUT ERROR IS WHAT EVERY BANK WANTS 


The PHOTOSTAT Makes Facsimile copies 
(Reg. U. S. Pat. Off.) Directly upon sensitized paper 
3 At a possible speed of one copy per minute 

From any colored subject 
At original size, enlarged or reduced 
That are absolutely permanent 
That are legal evidence in court 
That are water proof 
That are erasure proof 
That are smut proof 
That do not need to be checked 


Manufactured by the Eastman Kodak Co. 
exclusively for the 


THE PHOTOSTAT CORPORATION, ROCHESTER, N. Y. 


Chicago, New York City, Philadelphia, Providence, San Francisco, Washington. 










PRT. MARCH LST U8. 





REO. US PAT OFR 





Low model Sorts and routes 
designed especially checks, drafts 
for bankers and currency 


And the regular high model Kleradesk also helps the banker 
in many ways. It saves time by automatically sorting and 
routing mail, memos, orders, etc. It has separatecompart- 
ments for all to whom mailis ‘distributed—avoids confusion 
—occupies only one-tenth the space of wire baskets—stops 
endless shuffling of papers to find the one wanted—provides 
a convenient place for reference papers out of gaze of in- 
quisitive visitors but immediately at hand when needed— 
keeps fan breezes from disturbing papers on desk. 
A steel sectional device 

Being made of interchangeable steel sections, you may add any number 
of compartments as required. Each compartment is adjustable in width 


and indexed front and back. The Kleradesk comes in olive green, ma- 
hogany or oak. Wide floor sections for special uses. 


















Mn Peery 


TComPartTMent?g eo 


h sama 









Write today for our free, instructive, illustrated folder 
“How to Get Greater Desk Efficiency” 
Ross-Gould Compan 
New York Sele 


Chicago 
Philadelphia 275 N. 10th St. St. Louis Cleveland 
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Your Bank Needs Distinctive Chipped Gold 


SIGN TABLETS Waxed Typewriter Ribbons | 


} Are superior and distinctive; will not fill the 

| type or dry out; last longer than ordinary rib- 
bons; the WAX prevents evaporation of the 
essential moisture and insures clean, sharp 
impressions and pleasing colors. More eco- 

H nomical because they cost no more than other 

H ribbons. Price $1 each, or 6 for $3.75, prepaid. 

1 Booklet —‘‘Better Typewriter Results”—sent 
free to Typewriter users. State name of 

f machine and color or combination of colors 


Tb 
re 


desired when ordering. 


, Box of Carbon Paper FREE | 
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Special Offer: With your firstorderforWAXED } 


Car- 
r worth 8c. b- = today; 
money back if not pleased. 
Address, Jim Claitor 
THE RIBBON WORKS 


Signs that will iuentuy your instituiion tn 
@ pleasing and impressive manner. ‘That 
are easy to read, do not tarnish and require 
no polishing. Thousands of Banks are using 
our po el Gold Signs and every one 
will testify to their superiority in ele- 
ance, character and legibility 


Our Book “Bank Signs” s. ent Free 


RAWSON & EVANS CO., ccobouncnicaco 


DEALERS SUPPLIED 


W. B. Painter has been elected as- 
sistant cashier of the Bank of Mill 
Creek, West Virginia. 








































FITTING THE BANK 
EMPLOYE INTO THE 
RIGHT PLACE 


(Continued from page 14) 
C, D. These cards are also used for the 
regular employes. 

In order to check up on the puncty- 
ality of each employe “absentee cards” 
are sent to the employment office every 
morning by the department managers, 
The card contains the months and days 
of the year, the name of the employe, 
salary, date and department. An ijni- 





REQUISITION FOR EMPLOYES 













EMPLOYMENT DEPARTMENT: 
Kindly furnish_ sere 

Age as 

To fill position as 


To begin work a 


Qualifications desir able_tuaet fe _ 


ok 





Experience - necessary - unnecessary 


Position - uals - temporary 


Reason needed 


Fig. 1. When the department manager 
wants assistance he fills out a typewritten 
requisition blank like the one shown above. 


tial “S” meaning sickness is recorded the 
day the employe is absent and initial 

/” for vacation. These are filed al- 
aime under the various depart- 
ments. When an employe is absent the 
second or third time the employment 
manager calls on him in a friendly way 
to ascertain the reasons for his tardiness. 
All this has a bearing on the promotion 
and salary of the individual. 

A record of employment is kept also 
of the employe since the beginning and 


Ml Probeve Poche pare P70" % 
Name 
Address felor Aon 
~ 
| 
| 





Married 


Single iv 
Position desired 
Education "e y k 


From yon ton Met Lrg 


Experience 


| 


| 


_— Mt Dn Salary / S70. «you 





Fig. 2. After a prospect files an application 
for a position the next step is the interview 
and this is simplified by the use of a form as 
shown here. 


is indicated on an “employe’s history 
sheet.” It contains the employe’s name, 
date of birth, dates of various positions 
held, department, division, position and 
salary. There is also another sheet on 
the report of additions, transfers and 
removals of the employe from one de- 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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partment to another and details as to 
glary, position, reason, etc., are re- 
corded. All the various sheet forms 
mentioned, excepting the ecards which 
gre filed separately, are kept in the 
application folder and filed under “per- 
manent employes.” 

The bank does not seek to impose any 
grbitrary conditions on education. The 
young men who may be compelled to 
leave school at the age of 14 or 15 in 
order to help support the family are 
the ones that the bank tries to aid by 
giving them additional education and 
training in the junior classes which have 
been instituted in this bank. They are 
given every facility for bettering them- 
gives and winning rapid promotion. 


Criticises Bank Hoarders 

At the recent convention of Cotton 
States Merchants’ Association in Mem- 
phis, Comptroller of Curreney D. R. 
(rissinger pointed out that there have 
been two diametrically opposed theories 
of how to deal with the tremendous fi- 
nancial problems since the beginning ot 
the war. One was that deflation, drastic 
and rapid, was absolutely necessary. 
Opposed to this was the theory, which 
had been maintained in recent months, 
that the fever of inflation must be 
treated carefully, temperature must be 
reduced gradually, the strength and re- 
sisting power of the patient must be 
considered at every administration of 
any remedial measure. 

“To the bankers I may say that the 
bank which hoards money and refuses 
to extend credit on proper security, 
which maintains unnecessarily high re- 
serves in a time like this, is just as bad 
abank as the one which loans too freely, 
which encourages speculation, which does 
not thoroughly analyze the security it 
accepts. An analysis of a recent con- 
solidated report of the National banks 
which eame to my office indicated that 
something like one-third of the institu- 
tions are maintaining larger cash re- 
serves than are either necessary or 
reasonably justifiable. They are leav- 
ing the great burden of carrying the 
country’s enterprise, in this difficult time, 
to institutions dominated by a more lib- 
eral policy. This is wrong and should 
be corrected. It ought to be on the 
conscience of any banker who hoards 
the money of his community while the 
industry and enterprises of that commu- 
ity are suffering for want of adequate 
credits, 

“I have been a banker more than half 
of my life, and I feel that I know 
whereof I speak. The banks justifiea- 
hon for existence*lies in the assumption 
that it will perform a social duty, that 
it will be a public utility, that it will 
aggregate together in a convenient, 
accessible form the credits and resources 
of a community in order that they may 
be the more efficaciously utilized. The 
bank whose management is not inspired 
°Y & proper conception of this banking 
ideal is not the best bank.” : 
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THE WOMAN IN THE BANK 


By JANE B. BOWMAN 
First-Second National Bank, Akron, Ohio 








Long years ago,ot in- Madrid, but ima real Ohio town 

Where Main Street holds the center stage and neighbors names are Smith and Brown 
Where trade is good and factories small are prospering in a modest way, 

No wildest thought envisioning the power and size of them today, 

Where merchants, lawyers, blacksmiths thrive, though fortunes then were modest, too, 
A busy town, a growing town, this place of which I’m telling you, 

And watching o’er its destinies, in those days we had said, as King, 

The old time banker ran the show, the country bank was everything. 


Its vault of steel, say four by six, a thing of mystery and awe, 

With time-locked door, all shiny bolts, the pride and joy of all who saw. 
The force of seven, down the line, were gorgeous in alpaca coats 

And everyone did detail work, the President daily scanned the notes 

And told the boys John Jones must pay, he’d made a lot in wool of late 
While Sam McBride had had hard luck, extend him tbirty days from date. 
The Teller heard the history of every man he waited on, 

Knew Clark’s boy for a stupid dolt and Black’s a real phenomenon, 
Advised Tim Murphy where to put the money Cousin Jason left, 

Condoled with Uncle Simeon Stone of helpmeet suddenly bereft. 

The bookkeeper in tome at least ten inches thick wrote up the checks 
Then posted them in ledger huge, a system horribly complex; 

Of writing all out-going mail by hand and copying by press 

The pencils used indelible and what an indecipherable mess 

When Mickey used the cloths too wet and got not copy but a smear 

And that night, everyone checked out. The things a lady shouldn’t hear. 


But those were days when banks belonged exclusively to men, but few 
Of fairer sex e’en dared to cross the threshold, while among the crew 

A girl was quite unheard of, why, her place was in the home, at best. 
They let her teach or notions sell but men were doing all the rest 

And quite the sacredest of all this man-run world was held the bank, 
*Twas shrouded in impenetrable gloom, its mysteries were deep and dank. 


Imagine then, the righteous wrath, the consternation and despair, 

When in their midst they found a girl, just sitting there in typist’s chair 

And learning.to manipulate the keys which hitherto the boy. 

Who made collections had reigned o’er, whate’er she did seemed to annoy 

Not only him but all the rest, one man alone showed human side 

And through that maze of hectic days proved savior, mentor, friend and guide 
But oh? the trials of those first weeks, deaf, dumb and blind I had to be 

The things I heard not meant for me, the things I saw—and didn’t see. 


A lot of work I found to do, in fact, as long as I was there 

IT might as well be useful, say, a modern bank clerk wouldn't dare 

Impose upon another as those boys piled up the tasks on me, 

They put me through the lodge of work, though barred me from fraternity, 
For some few years, no other girl disturbed again their close-drawn line, 
No other presence feminine upset their cosmos, for to mine 

By this time they’d become inured. I answered telephones and such 
Though privately, the most of them still thought I wasn’t good for much. 


But times were changing rapidly and women in the business world 

Were making swiftly forward strides, a lot of jobs were now be-girled 
Where men were’ wont to reign supreme and banks, though still conservative 
Were tentatively hiring girls, more on the plan Live and Let Live 

That from a frank acknowledgment that women had a place with them. 
Their broadest vision holding girls at baking bread or stitching hem 
But woman to the modern bank no stranger is, outside or in, 

Her recognition though but slow a deep and thorough one has been 
They cater now to her account, in each department she may work 

And universally today, she’s welcomed as a good bank clerk. 

And that she is, in loyalty, in application and results, 

In keeping in the trend of things, her finger on the business pulse 

I think she’s gone beyond the goal she set herself, while man’s idea 

Of women in the banking field, has suffered quite a jolt, I fear. 


I’m proud of women in the banks, I’m proud of what they’ve done and are 
Of their achievements day by day, of battles won without a sear 

Of their advancement, slow but sure, through barriers of prejudice 

The mountains of distrust and doubt, they’ve scaled alone. I’m proud of this 
But most of all I’m proud to be a woman banker here today 

With friends from all the country wide. There’s just one thing I want to say 
I’ve done but little through the years to aid this forward movement vast 

I’m but a sailor in the ship, a humble gob before the mast 

But to the captains of our cause, the women who have fought and won 

I pledge my love and loyalty, I thank them here for what they’ve done 

To me the deeds of Joan of Are lose luster by comparison 

She led an army all equipped, these women’s followers, not one 

Had even weapon, motley throng and scattered to the four winds wide 

What hopeless and stupendous task the destinies of such to guide 

But certain fundamental truths are there and cannot be denied. 

So woman won her rightful place in banking circles, at man’s side. 


; 
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MAKING EACH PUPIL 


A SAVINGS DEPOSITOR 


IGURES taken from the preliminary 

report on school savings which wiil 
shortly be issued by the Savings Bank 
Division of the American Bankers Asso- 
ciation, covering the school year 192)- 
1921, show that there has been an en- 
couraging increase in the total enroll- 
ment to 1,015,563 as compared with 
1,479,567 in the year just closed, while 
eross collections this year were $3,475,- 
867.96 as compared with $2,800,301.18 
in the corresponding period of the year 
before. 

The American Bankers Association 
through its Savings Bank Division, ac- 
cording to a statement by Charles H. 
Deppe, chairman of the Division Com- 
mittee on Savings and vice-president of 
the Union Savings Bank and Trust 
Company of Cincinnati, is encouraging 
the establishment of such systems in 
every school in the United States either 
urban or rural, and acknowledges gen- 
eral support from educational officials 
and teachers throughout the country. 
This plan for making each pupil a 
patron of a savings bank is also leading 
to new interest in methods for teaching 
thrift in savings, this other work of 
the teachers being aided by addresses to 
be made in every school by bankers and 
bank employes provided either through 


the association’s Committee on Public 
Education or the American Institute of 
Banking respectively. 

Many new banking systems were in- 
stalled last year as the result of the 
practical elimination of the war loan 
organizations of the Treasury Depart- 
ment from the savings field. The follow- 
ing data from the Savings Bank Divi- 
sion’s preliminary figures which will 
soon be made public in greater detail 
covers the school year 1920-1921. 

Cities reporting to date number 236 
in which there are 2,630 school buildings. 
In these schools the total enrollment was 
1,479,564 while the total of pupils par- 
ticipating in the school savings system 
therein was 666,478. Of this the weekly 
average of depositors reach the sur- 
prising total of 205,704 while the total 
amount collected in the school year was 
$3,475,868 and the average saving of 
participating pupils amounted to $5.22. 
.Cash withdrawals during the year were 
$1,393,230 and the average net deposit 
was $3.13. 

The Central National Bank, Cam- 
bridge, Ohio, held a fine opening of its 
new building a short time ago at which 
time several thousand people inspected 
the new quarters. 





Motor Sales Increase 

Detailed sales of motor companies fo, 
the second quarter of 1921 reflect ti, 
vast improvement in the passenger ¢, 
business since the first of the vear. Ex. 
eluding Ford, passenger car sales the 
second quarter were 177,885 cars oy 3 
per cent of the 311,525 sold in the sam. 
period a year ago. The first quarte 
1921 sales totaled 85,794 cars or 28 y¢ 
cent of the 299,135 sold the first thre 
months of 1920. 

Ford sold 80,918 more cars and truck 
in April, May and June, this year, thy, 
in the same three months of 1920 whet 
the total was 220,878. Total sales 9! 
commercial cars, other than Fords, fo; 
the quarter just ended were 1845) 
Thus Ford’s total sales of 301,796 com. 
pare with aggregate sales of all oth: 
companies of 196,341 ears and trucks, 

On the showing to date this year ther 
is much ground for congratulation ip 
motor circles. There are few industrie 
which operated 57 per cent of peak th 
second quarter and, at the same tine 
recorded a 107 per cent increase over th: 
first quarter. 


J. T. Conlin was elected president ¢ 
the Farmers and Merchants Bank 
Caseade, Iowa, at a recent meeting o 
the stockholders. O. J. Winters wa 
elected cashier. 


Formal opening of the Bank of De 
troit, Michigan, took place on Aug 
99 











The Pennsylvania Com- 
pany for Insurances on 

ives and Granting An- 
nuities, Philadelphia, has 
been using Mann Yale 
Lock Loose Leaf Ledgers, 
as illustrated above, for 
many years. 


with durable binding. 


WILLIAM MANN COMPANY 
PHILADELPHIA 


FOUNDED IN 1848 


New York Offices: 261 Broadway 


Absolute security 


to your loose leaves 


YALE lock. which is a part of the binder, holds every leaf 
as securely as though they were in a bound book. 


Only the man who holds the Yale key can insert or extract a leaf. 


These Loose Leaf Ledgers are all you would expect of a Mann 
product—made of steel, 100% expansion; of finest quality paper; 


Further information and illustrations sent on request. 


Blank Books—Bound and Loose Leaf—Lithographing, Printing, Engraving 
Office Stationery and i 
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mentioning THE BANKERS MONTHLY when writing to our advertisers. 





eS for 


et th 


er ear 


Satie 
Uarter 


D8 per 


> three 


trucks 


r, thay 
) Wher 
ules ot 


ds, tor 


18,45) 


6 Con. 


ot} r 


ucks, 


r thers 


Hon in 
lustries 


pak the 


e time, 
Ver the 


dent of 
ank at 
ting of 


BANKERS MONTHLY for SEPTEMBER, 192 


HOW THE DEPRESSION HIT 
THE COUNTRY BANKS 


(Continued from page 6S) 


the man who has fat hogs and cattle 
(if the latter were not bought too high) 
is still wearing a smile and belongs to 
that very limited class of farmers in 
position to liquidate any part of his 
indebtedness. I do not see that this 
situation will be changed soon and be- 
lieve that, on the whole, the sooner we 
get more land seeded to grass, get our 
farmer patrons to keeping more cows 
and more brood sows, the sooner we can 
work out from under this over-strained 
eredit situation. 


Fully fifteen years ago, the bank with 
which I am connected, began to foster 
and finance the foundation of pure-bred 
herds in this locality, both hogs and 
eattle. While our farmers have, as 
elsewhere in the corn belt, sold short of 
breeding stock, our pure-bred herds are 
well maintained and will be a strong 
factor in restocking our farms here as 
well as drawing some money from out- 
side sources. As I view it now, it ap- 
pears these pure-bred herds will play 
the leading role in pulling this commu- 
nity out of the mud and re-establishing 
our agriculture on a firmer and more 
profitable basis. We have every reason 
to feel grateful that we have this solid 
foundation to build on in this trying 
time. 


The State Bank Division of the Am- 
erican Bankers Association has virtually 
completed the order of its general meet- 
ing program at the Los Angeles Con- 
vention. Among the subjects to 4e 
discussed are “Country Banks and For- 
eign Finance,” “Par Collections” and 
“Par Clearances.” The reports of J. 
D. Phillips, chairman of the Federal 
Legislative Committee, and R. S. Hecht, 
chairman of the State Legislative Com- 
mittee, are being awaited with keen an- 
ticipation. One of the outstanding 
features of the program on Monday, 
October 3 will be the three minute talks 
on current topics by any one who wants 
to talk on any subject for three minutes. 
The second meeting will be held in the 
same ploce—the Hotel Alexandria’s ball!- 
rooms, Wednesday afternoon. 


The advisability of arranging for 
state banking association conventions so 
that they may be grouped over com- 
paratively short periods is receiving 
widespread consideration. Through a 
grouping of various state association 
conventions into this period, conflicting 
convention dates could be avoided and 
it is the sense in some quarters that this 
would be a desirable development. It 
1s thought probable that there will be 
Some discussion of the matter by state 


secretaries at the annual convention in 
Los Angeles. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when 


THE BANK MECHANICALLY 


PERFECT 


STRONGHART “KLYMAX” 


(with etched brass name plate 


The Fastest 
Operating Bank 
Manufactured 


Has Our Eccentric 


Hinge, 
which Aflows th> 
Bottom to Drop 

when Opened and 
Contents Emp.ied 
Instantly 


Equipped with 
Fulcrum Gravity 
Coin Slot which 
Cannot be Picked 


Used and endorsed 
by thousands of the , 
best financial insti- 
tutions in America 
and 


We are distributing 
to Banking and Fi- 
nancial institutions, 
complimentary, a 
beautiful framed 
picture (size 15” 
x18") of “The First 
Savings Bank in 
the World.” Write 
us for one today. 


, 2%" x 4" x 2" 


Bank Holds from $35.00 to $45.00 in Assorted Coins; Also Takes Currency 
One bank in Chicago (name furnished on request) secured 11,000 new accounts in 
seven months with the aid and use of this bank. 
OVER 140,000 SOLD IN LAST NINETY DAYS 
WHEN YOU BUY FROM STRONGHART COMPANY YOU BUY DIRECT FROM THE MANUFACTURER 
“Save the Middleman's Profit and Commission" 
Write us today for sample, aiso our 60-page catalog, which illustrates over 2) styles and 30 types of 
Pocket and Home Banks, Bank Signs and Bank Thrift Utility Incentives 


STRONGHART COMPANY 


1510-12-14-16 S. Wabash Ave.,’Chicago, U.S.A. 


Eastern Saces Orrice: Times Sq. Bldg., New York City 


Leading Manufacturers of Savings Banks and Bank Signs 
STRONGHART SERVICE CORPORATION —AFFILIATED 
PERSONAL SERVICE TO BANKING INSTITUTIONS DESIROUS OF UPBUILDING 
THEIR SAVINGS ACCOUNTS AND AUXILIARY BUSINESS EXTENSION 


° Gasoline Stocks Decline 


Gasoline stocks in the United States 
declined in June for the first time since 
they started on their upward trend in 
October of last year. Evidently the 
seasonal “peak” of gasoline stock was 
reached during May, the end of that 
month showing gasoline supplies on 
hand of 800,495,787 gallons, the largest 
amount ever carried in storage by 
domestic refiners. 

At the close of June, however, stocks 
of gasoline on hand were 750,644,450 
gallons representing a decline for the 
month of approximately 50,000,000 
gallons, a little more than 6 per cent. 

This decline during June was to be 
looked for marking as it does the first 
big month of the summer gasoline con- 
suming season. On the other hand oper- 
ations at the various refineries were less 
than in May, prodyction in that month 
having been 448,567,873 gallons while 
in June they were set down by the 
Bureau of Mines at 430,344,393 gallons. 

June consumption of gasoline, export 
and domestic, however, was better than 
this difference in production figures 
indicate. Thus, while June operations 
resulted in about 18,000,000 gallons less 
gasoline being produced than in May, 
it must be remembered that in the latter 
month approximately 53,000,000 gallons 
went into storage. 

Of May’s production approximately 


LET US FURNISH ESTIMATES 
TELLERS CAGES 


Grill Work and Wickets 


INDIANAPOLIS WIRE & IRON WORKS 
Indianapolis, Ind. 


395,000,000 gallons were consumed. In 
June total production of 430,344,393 
gallons, plus 50,000,000 gallons taken 
from storage, was used or a total con- 
sumption for the month of more than 
480,000,000, gallons. This represented 
a gain of approximately 85,000,090 
gallons over consumption during June. 


Telephone Stockholders 


Latest figures of the American Tele- 
phone & Telegraph Company show over 
212,000 stockholders, including em- 
ployes who are not yet stockholders of 
record, purchasing stock by monthly 
payments. Over 7,100 new stockholders 
were added to the list by the purchase 
of rights and payments in full for new 
stock. on July 20. Of this number, 
over 3,800 were women and there were 
over 120 trustees. On August 15, 1921, 
there were 171,629 stockholders of rec- 
ord, compared with 139,448 on Jan. 1. 


C. E. Spangler, cashier of the Peop!es 
Bank at Washburn, Ill., has resigned. 


writing to our advertisers. 
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WHERE IS THE SOURCE 
OF THIS QUEER 
INFORMATION? 
(Continued from page 23) 

handling money even to the extent of 
starting a five dollar account—when the 
money that the bank has to loan is not 
the bank’s money at all, but belongs to 
the Widow MeCarthy and Zeke Brown’s 
grandchildren and Jim the carpenter 
and the thousands of other “poor men” 
about whom Mr. Collins is so solicitous. 

It is the necessity of security for the 

poor man’s money that makes it neces- 
sary for a prospective borrower to show 
himself worthy of the responsibility of 
assuming a loan. And in our experience 
we have never observed any diserimina- 
tion between the rich man and the poor 
man when it comes to borrowing from a 
bank. The question is purely one of 
ability and willingness to make repay- 
ment. A rich man who is unknown to 
a bank and has no seeurity to offer has 
as hard a time raising money as a poor 
man who is in the same boat. Of course, 
the rich man usually can furnish collat- 
eral while the poor man ean not, and 
this often enables a wealthy man who is 
a comparative stranger at a bank to 
obtain money. 

But we wonder why Mr. Collins is’ so 


discreetly silent concerning certain 
banks, which are organized for the 


specific purpose of enabling the “poor 
man” to borrow upon his character only. 

Now to the question of Liberty Bonds, 
which Mr. Collins discussed at great 
length. 

“Savings institutions,” he says, “would 
not lend upon them or accept them for 
safe-keeping within their vaults.” 

“Savings Institutions’ is a pretty 
broad term. 

There may be, somewhere, a bank do- 
ing a savings business which would not 
lend on Liberty Bonds or accept them 
for safe-keeping. 

If so, we feel sorry for it. By some 
peculiar cireumstance it has overlooked 
one of the commonest banking trans- 
actions occurring every day in thou- 
sands of banks in the United States— 
banks which permit the “poor man” to 
deposit his savings over their counters. 
It is the Liberty Bond which has opened 
up the whole collateral loan field to the 
“poor man”—and if Mr. Collins doesn’t 
think that the “poor man” has taken 
advantage of this opportunity, we sug- 
gest that Mr. Collins drop in at any 
four-corners bank in the Middle West 
and ask how many savings depositors 
have borrowed on Liberty Bonds. 

And as to safe-keeping of bonds: 

Well, Mr. Collins has still more to 
say on this subject: 

“*You now have a splendid oppor- 
tunity to serve these small bondholders 
and create good will, suggested a 
banker to a savings-bank president. 
‘Take these $50 and $100 bonds, give 
their owners a receipt and keep them 

in your vaults.’ 


“*Why, we couldn't do that!’ was 
the reply. ‘Under our by-laws every 
time a bondholder came in for his bond 
we'd have to hold a meeting of the 
board of directors to get it out of 
the vault!” 

What kind of a bank was that? 

We've never heard of such a thing 
around our part of the country. Banks 
all over have advertised this fact freely 
and consistently : 

‘‘We will be glad to accept Liberty 
Bonds up to the value of five hundred 
dollars for safe-keeping in our vaults, 
without charge.’’ 

And they’re still doing it, too—ana 


clipping the coupons for their customers 


and deigning to aecept the proceeds of 
these coupons through their windows as 
savings deposits. 

The whole tenor of the Collins’ article 
is such an impossible one—the premise 
so contorted, the “not enough banks” 
theme and the inadequate service idea 
so twisted, that it is diffieult to imagine 
where in the world Mr. Collins got his 
misinformation. 

When a man spends his working days 
in a regular, honest-to-God, every-day 
American bank—the kind that takes sav- 
ings deposits, and checking deposits, and 
rents safe-deposit boxes, and sells bonds, 
and incidentally performs a hundred and 
one odd jobs for its public—the sort 
of a bank that scraps like the deuce with 
its competitor across the street for 
every five dollars of savings deposits 
that walks down the pike in the garbage 
man’s pocket—a bank that knows that 
the “poor man,” so-called, is its finest, 
truest, most desirable customer, and 
treats him with due respect—when a 
man lives and breathes in this atmosphere 
of welcome for. anything on two legs 
that comes in with money to deposit, 
and constant, urgent solicitation for 
those who do not come in—it certainly 
does irritate, and justly so, to have a 
writer “spring a line” such as Mr. 
Collins has in his “Poor Man’s Banking” 
story—especially in a magazine of the 
influence of the Saturday Evening Post. 

Of course, we cannot disprove Mr. 
Collins’ statement about the mutual sav- 
ings banks of New York and Massa- 
chusetts—for we have never browsed 
around for an hour or so among these 
banks’ in search of spectacular material 
for an article. But speaking for the 
great majority of banks of the United 
States—and Mr. ‘Collins’ criticisms in- 
ferentially cover them all—we can shout 
from the house-tops that Mr. Collins’ 
statistics are misleading, his conclusions 
ill-founded, and his statement that there 
are not “enough banks to go round” 
absolutely untrue. 


“ 


At a meeting of the directors of the 
Union Banking & Trust Company, 
DuBois, Pennsylvania, B. M. Marlin was 
chosen vice-president and treasurer of 
the institution, and Joseph F. Sprankle 
was elected a vice-president to sueceed 
his late father. 


WHAT CONGRESS IS DOING 


(Continued from page 49) 
regional reserve banks of the United 
States and said banks are authorized to 
discount the notes of a member bank 
secured by such collateral. 


GENERAL 


The Senate passed the bill introduced 
by Senator Norris to establish the 
“Farmers Export Financing Corpora- 
tion.” Mr. Norris’ original plan was to 
establish a corporation which would be 
empowered to buy agricultural products 
from any person within the United 
States and sell such products to any 
person, government or subdivision of 
government without the United States; 
to act as agents for the producers of 
agricultural products and make advances 
for the purpose of assisting in financing 
the exportation of such agricultural 
products. A number of amendments 
have been made to the bill and for a time 
it looked as if it was dead. 

The Senate passed the Capper-Tincher 
bill which seeks, (1) to abolish trans- 
actions known as “indemnities” or 
“puts and ealls” by levying a_prohib- 
itive tax; (2) admit co-operative asso- 
ciations of producers to membership in 
grain exchanges; (3) limit dealing in 
futures to certain markets, thirteen in 
number, to be designated by the Secre- 
tary of Agriculture; (4) empower the 
Secretary of Agriculture to compel 
grain exchanges to make regulations 
preventing manipulation of the market; 
(6) require exchanges to exercise dili- 
gence in preventing dissemination of 
false crop reports; (7) require ex- 
changes to keep records of all transae- 
tions for inspection by the Secretary of 
Agriculture or the Department of 
Justice. 

On the same day President Harding 
signed the Sweet Bill for the relief of 
disabled veterans and appointed Colonel 
Charles R. Forbes to head the new 
veterans bureau. 

Contracts have been awarded for a 
seven story bank and office building to 
be constructed for the Security National 
Bank, Sheboygan, Wisconsin. Work will 
start at once. 


The Mercantile Bank, Louisiana, Mis- 
souri, has had revised plans drawn for 
a bank and office building. It will cost 
$100,000 and will be of brick and stone 
construction. 


The erection of a bank building to 
house the Linwood State Bank, Hutehin- 
son, Kansas, will begin in the spring of 
1922. It will be two stories high with 
basement. 


Contracts for the new home of the 
Garfield State Bank, Garfield, Kansas, 
have been awarded. Work will start at 
an early date. 


Ta I REE 
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NO INTERNAL STRIFE IN 
MEXICO NOW 


OHN B. GLENN, for the past five 

years Mexican representative of the 
Equitable Trust Company of New York, 
prior to that having been American Con- 
sul in Mexico from 1910 to 1917 with a 
total residence in Mexico of sixteen 
vears, makes the following statement: 

Despite the more active business re- 
lations and movements of traffic, both 
commodity and passenger, now existing 
between the United States and Mexico 
1 still find many erroneous ideas and 
misinformation prevalent in the United 
States regarding conditions in Mexico. 
General conditions in that country have 
mended to sueh an extent that it can be 
safely said that the situation is more fa- 
vorable now than at any time since 1910; 
indeed, an almost daily improvement ean 
be noted by one in a position to study 
the country’s agricultural, industrial and 
financial conditions. 

Mexico at the present time, is a coun- 
try without internal strife. There are 
no armed factions in the field, as many 
Americans suppose, and the present Gov- 
ernment is, so far as I ean observe, 
strongly entrenched. The fact is, that 
the entire population is surfeited with 
war and anxious and willing to engage 
in peaceful pursuits. The confidence 
with which the more substantial interests 
in Mexico view the present Government 
is reflected in a clarification and im- 
provement of general business condi- 
tions. The commercial firms of Mexico 
City, for instance, have all experienced 
good business during the past three 
vears; for example, among the more 
important firms of the city only two fail- 
ures have been recorded. 

Train schedules which, until recently, 
were an unknown quantity, are now in 
force and trains are running regularly 
from Mexico City to St. Louis and New 
Orleans. Some difficulties have been ex- 
perienced during the past few months 
in the movement of large shipments of 
merchandise from Mexican ports and 
border points inland, due, mainly, to 
congestion arising from lack of sufficient 
rolling stock, and to strikes. These con- 
ditions, however, are now very much 
better and will be still further improved 


by the receipt of large numbers of cars 
and locomotives, orders for which have 
been placed with manufacturers of rail- 
way equipment. 

A number of important trade exeur- 
sions from the United States have re- 
cently visited Mexieo City and other 
industrial and business centers of the 
Republic with the result that the visiting 
business men have been greatly sur- 
prised with the conditions as seen at 
first hand and have consequently estab- 
lished satisfactory and profitable business 
relations. Foreigners residing in Mexico 
are given adequate protection both as 
regards life and property. 


As far as my observation goes—and 
I may add that I know President Obre- 
gon intimately, as well as the members 
of his Cabinet—the President commands 
the confidence and respect of his people 
and, together with his Cabinet, is ap- 
parently very friendly to the United 
States and is doing all in his power to 
increase the business relations between 
the two countries. They recognize fully 
that the proximity of the two countries 
is a great asset in the development of 
trade; convenient shipping facilities 
give the Mexican merchant a decided 
advantage in cost and time of delivery 
in dealing with the United States as 
against dealings with foreign countries. 


They are also taking up with zeal 
the many and serious internal problems 
arising from the years of internecine 
warfare. For instance, Mr. de la Huerta, 
the Minister of Finance, who, despite 
reports to the contrary, I believe from 
my own observations is working in 
hearty sympathy with President Obre- 
gon, is devoting a great deal of time 
and effort to better working conditions 
of the laboring classes in Mexico. Suf- 
fering among the laboring people has 
always been acute since the days of the 
Spanish Conquest. Even today, with 
the high wage scale prevalent through- 
out the world, the laborers on many 
Mexican plantations are receiving wages 
of 12% cents per day. These condi- 
tions, of course, must be radically 
changed. The problems of transporta- 
tion, education, ete., are also occupying 
their closest attention. 


The present Government is now pre- 
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paring to make initial payments upon 
its foreign debt; it is the general ex. 
pectation in leading circles in Mexivo 
that all foreign obligations will eventy. 
ally be paid off to the complete satisfac. 
tion of their holders. Also, as regards 
the much discussed Article 27 of. the 
new Mexican Constitution, from what 
I have seen and heard, I am confident 
that it is not the intention of the present 
Government that this Article be retro- 
active. 

As regards the signing of a treaty 
with the United States, whereby the 
President of Mexico agrees to carry out 
certain requirements (which treaty must 
be published and thereafter followed by 
recognition by the United States) I am 
convinced that President Obregon wishes 
and intends to carry out every provision 
of the treaty under diseussion: in fact, 
he has openly made this statement not 
only in the papers of Mexico but in the 
United States as well, which naturally, 
obligates him morally to comply, and 
this feeling of obligation is shared by 
everyone of importance in Mexico. 
President Obregon, however, cannot sign 
any treaty without the consent of Con- 
gress and the Mexican Congress feels 
that it would be a humiliation to then 
to reverse the usual international pro- 
cedure and sign a treaty before recog- 
nition is given. The party in power 
firmly believes that by so doing they 
would lose popularity among the voters 
and the opposition would come into 
control. While, of course, I personally 
cannot enter into any diseussion of this 
sort, I simply state the feelings and 
views in Mexico on this point, as I 
have observed them. 

In giving consideration to all Mexican 
affairs, it is necessary for Americans 
to recall at all times that the psychology 
of the Mexican people is much different 
from their own and it is this which has 
made difficult a final, satisfactory a 
rangement between the two Govert- 
ments. I firmly believe, however, that 
such an understanding will come within 
the near future because of the very 
sincere desire on the part of all intelli- 
gent and patriotic Mexican citizens that 
the two countries shall exist side by side 
under the conditions of a most amicable 
relationship. 
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ing exactly what this relation is, but 
whether our export business is 7 per 
eent or 18 per cent of our domestic busi- 
ness the real significance of it from the 
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ns idle to suppose that the United States 
can be generally prosperous by relying 
exclusively upon this internal trade. 1f, 
Ol. for the sake of argument, we would 
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_ creased demand for farm products on the 
act, part of the workers and those engaged 
not in the particular manufacturing business. 
the In many instances, especially in the case 
lly, of manufactured articles that part of the 
und sale abroad represents what might be 
by called the surplus product of the in- 
ne. dustry which makes possible the econ- 
ign omies of large scale or quantity pro- 
on duction. 
pels 
oa Directors of the National City Bank, 
ak New York, have elected to its directorate 
“aa Robert W. Stewart, chairman of the 
a board of the Standard Oil Company of 
a Indiana. Mr. Stewart is also a director 
we of the Continental & Commercial Na- 
lly tonal Bank of Chicago and resides in 
<3 that city. 
this : 
“ F. H. Tinsley, president of the Engle- 
wood State Bank, Chicago, won the Chi- 
— cago and Cook County Bankers Associ- 
ans ation golf trophy at the annual tourna- 
od ment plaved at Lake Geneva, Wisconsin. 
“e Illinois had a total of 1,399 state banks Travelers Letters of Credit Bureau 
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y0- by State Auditor Andrew Russel. Of 9 
hat these 151 were in Chicago and 66 were Situated opposite the “King’s Garden” in the heart of the city and the imme- 
ren in Cook County, outside of Chicago. diate vicinity of the leading hotels. Reading and writing room. Information. 
ery ee 
li- E. Wiley Johnson, president of the 
hat Central State Bank of Corsicana, Texas, Work will start at once on a bank The Napoleon State Bank and the 
side as announced the election of Walter structure for the Cheyenne State Bank, Commercial State Bank, both of Na- 
ible Fendley as active vice-president of Beloit, Kansas. Contracts have been © poleon, Ohio, are considering the matter 
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THE NATIONAL PROVINCIAL AND 
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BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 


E. A. Thayer has been elected vice- 
president of the Mission Bank, San 
Francisco, California, and is succeeded 
as cashier by Byron G. Mobbs, formerly 
assistant eashier. Ralph S. Saylor is 
made assistant cashier. 


by Fred McDowell. 


J. W. Peavy, formerly cashier, has 
been elected president of the State Bank 
of Manchester, Georgia, and is sueceeded 


Bids are being: taken on alterations 


to the banking rooms of the Citizens 


’ ‘ National Bank, Galion, Ohio. 
Work will start soon on the construc- 


tion of a new building for the Wisconsin 
State Bank, Milwaukee, Wisconsin. It 
will be one story high with basement and 
will oceupy ground 50 x 80 feet. 


bank structure to be erected by 
People’s 
Work will start at once. 





Contracts have been awarded on a 
the 
Bank, Scottsville, Kentucky. 
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INDICATES YIELD OF 
IMPORTANT CROPS 


(THE Continental & Commercial Bank 

of Chicago has just issued its an- 
nual review of crop conditions. Thi: 
review 


is eagerly awaited by bankers 
and business men because it is basqj 
upon a careful investigation. The ye. 
view says in part: 
Conn RUABEIS) «nc cies -3,100 £000,000 
Wheat, bushels .......... 775,000,000 
Oats, BaSREls 6.06668 ses: 1,175,000,000 
Barley, bushels .......... 160,000,000 
EeV@; BOSHEIS, <..6 156 c'e ccc 65,000,000 
Potatoes, bushels ......... 370,000,000 
RE ONS 56 ose: soe scaverncelecs 92,000,000 
Cotton, Bales 2.0.6.5 c cee ss 8,300,099 


Farm production this year will fai 
10 per cent below the record made las 
season. The important cereals return 
to the average yield of previous years, 
This is one of the few summers of high 
temperatures in which the crops passe 
safely through the mid-season of July 
without very serious impairment. The 
heat has been equal to that of 1880 and 
1901, when crops were dried up. The 
saving feature of this twenty-year re- 
current heat cycle has been the number 
of rains, not general, but seattered as to 
time, and in 


the main covering the 
important part of the grain growixz 
area. 


The bumper crops of last season were 
not at all consumed, except wheat, which 
made a record in the exportation to 
Europe. 

The crops gathered and indicated with 
the large carry-over, will furnish the 
country with a supply equal to its needs 
and with a margin for export to the 
countries which have been less favored. 

American farmers have proved then- 
selves optimists; last fall when prices 
started on the downward swing, the first 
to be hit, and hit hard, were the farmers. 
The crops of 1920 were the most costly 
ever raised. The average price of farm 
labor was 125 per cent over the pre-war 
level, and the greater part of the cost 
of producing farm products is labor. 
The value of farm lands had ascended 
with as great rapidity as that of wages, 
and the interest or rental charges had 
been lifted a hundred to a hundred and 
fifty per cent. 

During several years of war prices, 
the returns to the farmers had beet 
large, ample to pay the increasing rentals 
and the advancing wages. 

The ending of the world’s joy ride 
reacted first upon the produets of the 
soil. Wheat which had been selling 
around $3 a bushel dropped to $1.50. It 
was the only profitable crop raised last 
yvear—though the margin was small. 
Corn which had been selling at $2 @ 
bushel during the period of price levitt- 
tion dropped to an average of 60 cents 
for the crop of last year. It cost 4 
dollar a bushel to raise, allocating 4 
fair rental value for the land. ats 
selling at 80 cents in the high period 
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dropped to 40 cents on the average; 
they cost 70 cents to raise. Other farm 
commodities had similar drastic declines, 
after heavy costs of producing. The 
discouragement of the farmer was gen- 
eral. 

During the winter the predictions of 
smaller crops were heard from every 
section. In some places organizations 
were formed to limit production. The 
lower prices were attended with smaller 
sales of bumper crops of the coarse 
grains, and a decreasing acreage ap- 
peared inevitable. The farmer, how- 
ever, was unaffected by the suggestions 
of reduced acreage. His economies had 
been learned in a hard school. He knew 
the uncertainty of yields, and when it 
came to planting time, suffering from the 
curtailed revenue, confronted by pre- 
war prices for his products and only 
slightly reduced prices for his needful 
purchases, he turned his plows into the 
fields, and made every acre count for 
another crop. 

Food and feed acreage of the country 
this year is not less than last year; 
itis more! The courageous farmer faced 
the future with a million more acres 
than the previous season. The compila- 
tion of the government’s estimated acre- 
age of the grains, vegetables, forage, 
seeds, is 312,109,000; last year the final 
estimate was 311,079,000. This year’s 
final acreage may be still larger, as the 
tendency of government estimates has 
been under rather than above the actual. 

It was fortunate that the acreage had 
been increased, for the year thus far has 
not been one of bounteous production. 
Had the persuasion of the discontented 
been heeded, the smaller production 
would have been a menace to the reviva 
of business, for revival of activity comes 
from the farm. Climatic conditions have 
been unusually severe. The spring 
opened early with a forced growth of 
the winter or fall seed grains and an 
early stimulation of spring seeding. 
April and May, with their alternate 
freezing and thawing conditions, sapped 
the vitality of the young wheat and oats 
plants; the rainy season which accom- 
panied the changeable weather, delayed 
the completion of planting in many sec- 
tions; it kept the plowman out of the 
fields, and it was well into May before 
the late crops were put into the soil. 


Successive hot waves have been sweep- 
ing over the country since early June, 
not only in this hemisphere, but in Eu- 
rope. The heat has been far above the 
average. This country has been more 
fortunate than England, France and 
other continental countries. There the 
heat has been relieved only recently by 
rains. Much of the grains, forage and 
vegetables have been badly hurt, and 
yields greatly reduced. This country has 
had a peculiar run of showers. The 
rains at times covered wide areas, but 
were never general, except in the cotton 
States, and there only recently. The 
showers have been sufficient to save 
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LONDON JOINT CITY AND 
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the crops from a great distaster. In Bids have been taken for the erection 
fact damage by heat has not been a great of a bank edifice for the Citizens Na- 
factor, being confined to an area between tional Bank, Galion, Ohio. It will be of 
the Missouri and Mississippi, and cover- stone, reinforced concrete and steel con- 
ing the States of Minnesota, the struction. 
Dakotas and Montana. Even in the 
latter, showers have been numerous and 
at least half the territory reports fair 
yields from the widely scattered rains. 
The great damage to our crops was in 
wheat and oats. The winter wheat, fae- 
ing the vicissitudes of cold and heat of ee 
the late spring period, lost its strength, A bank and office building is to be 
and the oats failed to get a good start erected by the Beckley, West Virginia, 
because of the bad conditions that pre- National Bank. Plans are being drawn. 
vailed immediately after planting. On It will be of brick and stone construction. 
the winter wheat acreage, a fair yield es 
would have been 677,000,000 bushels. A $200,000 bank and office building 
The actual outturn was 110,000,000 less, is to be constructed for the American 
a loss of approximately 15 per cent. Trust Company, South Bend, Indiana. 
This loss is probably reduced by the light Contracts have been awarded and work 
weight of the grain. will start soon. 


Store space is to be remodeled into 
additional banking rooms for the Moun- 
tain Trust Company, Roanoke, Virginia. 
The new addition will cost $100,000. 
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LLOYDS BANK LIMITED 


Head Office : 71, LOMBARD ST., LONDON, E.C. 3. 


CAPITAL SUBSCRIBED- 
CAPITAL PAID UP_ - 
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$353,444,900 
70,688,980 
50,000,000 
1,731,987,765 
755,395,865 


THIS BANK HAS OVER 1,500 OFFICES IN ENGLAND & WALES. 
Co‘onial and Foreign Department : 17, CORNHILL, LONDON, E.C. 3. 





The Agency of Foreign and Colonial Banks is undertaken. 


Affiliated Banks: 


THE NATIONAL BANK OF SCOTLAND LTD. 


LONDON AND RIVER PLATE BANK, LTD. 


Auxiliary: 
LLOYDS AND NATIONAL PROVINCIAL FOREIGN BANK LIMITED. 





ZUNE 


BANK OF LIVERPOOL 
- AND MARTINS LIMITED 





Head Office: 
London Office: 


Capital Subscribed 
Capital Paid Up - 


All descriptions 


Appoints Safe Deposit Officer 

John J. Scherrer, manager of the pur- 
chasing department of the Liberty Cen- 
tral Trust Company of St. Louis, has 
been appointed safe deposit officer, to be 
in charge of the safe deposit vault now 
nearing completion. Mr. Scherrer has 
been connected with several St. Louis 
banks for more than twenty-five years, 
having recently been connected with 
the National Stock Yards National Bank 
prior to January 1920, when he joined 
the old Liberty Bank, which through its 
consolidation with the Central National 
Bank, is now known as the Liberty Cen- 
tral Trust Company. During 1907 Mr. 
Scherrer was president of the St. Louis 
Chapter of the American Institute of 
Banking and is now a “Fellow” of that 
institute. The newly organized depart- 
ment will be located in the basement of 
the new building and will be ready for 
business about the middle of October. 


7, Water Street, Liverpool 
68, Lombard Street, London, E.C.3 


Reserve Fund & Surplus Profits 
Deposits, etc., at 30th June, 1921 396,099,730 
314 BRANCHES AND SUB-BRANCHES 
of Banking, 
Foreign Exchange Business Transacted. 
The Bank is prepared to act as Agents for Foreign Banks on Usual Terms 
El 
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$5= £1 
$ 93,955,600 
11,744,450 
7,622,065 


Trustee and 


Contract has been awarded for re- 
modeling the Vaughan block, Eaton Rap- 
ids, Michigan, into a modern banking 
building for the Michigan State Bank 
in that city. It will be of Bedford stone 
construction. 


The Meramac Trust: Company of St. 
Louis has filed twenty-two suits against 
stockholders to collect $18,900 alleged to 
be due on stock. 

The petitions, which in all cases are 
similar, allege that the corporation was 
organized for $100,000 and that the 
stockholders paid only half of the par 
value of the stock, $50 per share, at that 
time. The petitions allege that the de- 
fendants have failed to pay the remain- 
ing $50 due and ask in addition to the 
value of the stock 6 per cent interest 
from July 6, 1920, and the costs of the 
case. 
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FARMING INTERESTS ARE 
STRONGLY ORGANIZED 


O refute the assertion that the present 
plight of the farmer is due solely to 

his failure to organize and control his 
ewn affairs politically and economically, 
stands the fact that today there center 
in Washington four distinet organiza- 
tions of national scope representing 
farming interests with a membership of 
3,000,000. Through affiliation with nu- 
merous state associations and kindred 
organizations these national headquar- 
ters probably have a folowing of over 
6,000,000 of the farm population of the 
country. The census of 1920 gives the 
number of farms as_ 5,800,000 with 
8,000,000 farmers. The Department of 
Agriculture lists 1,761 agricultural asso- 
ciations of state scope, 265 of national, 
and 143 interstate, and has now in prep- 
aration a publication showing farm 
organization membership for the entire 
country by geographical distribution. 

Numerical strength of principal farm 
organizations with Washington head- 
quarters is given from official sources as 
follows: 
American Farm Bureau Federa- 

AO oc ia Es Vaan whe etine 1,500,000 
Farmers’ National Council (with 

affiliated organizations) 
National Farmers’ Union 

(through National Board of 

Farm Organizations) 
National Grange 


750,000 


250,000 
500,060 


TMRNEE. So opin we aviucr tis leiote noses 3,000,090 


The American Farm Bureau Federa- 
tion has active organizations in 2,000 
counties covering 47 states. Federal aid 
in organizing and carrying on its work 
is extended through the states relation 
service of the Department of Agricul- 
ture. 

Membership in the National Farmers’ 
Union lies chiefly in the States of Mary- 
land, Virginia, Kentucky, Georgia, 
Nebraska, Kansas, Oklahoma and Colo- 
rado. Farmers’ National Council mem- 
bership lies chiefly in the States of 
Oregon, Washington, Minnesota, North 
Carolina and Nebraska, and includes in 
its membership many who are not actu- 
ally identified with the farming industry. 
The National Grange, a pioneer organ- 
ization, is confined largely to the New 
England states and portions of the 
middle west. Southern agriculture in- 
terests are admittedly hard to organize. 

Organization starts with a local club 
whi¢h links up with a country unit, a 
state federation, with national repre- 
sentation in some of the aforementioned 
bodies. Headquarters in Washington 
are imposingly established and manned 
with specialists covering the subjects 
of transportation, taxation, tariff, fi- 
nance, markets, statistics and publicity. 

National referendum on questions of 
public policy and welfare are conducted, 
and almost every shade of economic 
opinion is represented. In the American 
Farm Bureau Federation, on the ques- 








Le ee ee ee ee ee ee en ae” ae oe Ga af. 





tion of government control of the rail- 
roads, 1,500 out of 2,000 counties polled 
yoted for private control and ownership ; 
while in the Farmers’ National Council, 
which has affihation with the Peoples’ 
Reconstruction League, a farmer-labor 
aggregation with radical tendencies, ad- 
yoeates the restoration of the railroads 
to unified government operation and 
control. 

However these activities may be 
viewed, it can not be said that the farmer 
js not having his day in court at pres- 
ent. The Congressional Record teems 
with speeches and debates on the many 
bills that are pending for the relief or 
advancement of agricultural interests. 
The Senate “agricultural bloc” is re- 
garded as a fact, and is credited with 
substantial legislative results. Pending 
bills which farm organizations are 
actively pressing include: Futures 
trading, packer control, extension of 
farm loan banks, commodity financing, 
farm loan interest rates, truth in fabrie, 
cold storage, co-operative marketing, 
foreign export financing, permanent 
tariff, taxation revision, good roads, and 
filled milk. 


Members of Congress of late have 
shown an unwonted disposition to plumb 
the depths of this multiplicity of farm 
organizations, seeking to determine the 
degree of responsibility of the spokes- 
men for the measures advocated and the 
general understanding of their relation 
and effect on the welfare of the nation 
as a whole. Therefore, credentials of 
those who speak for the farmer before 
Congress are scrutinized more closely 
than ever before. 


Stabilizing Steel Costs 


Reduction of wages of men employed 
by United States Steel Corporation will 
have the effect of stabilizing costs, 
it is stated among steel men. The 
wage cut is the result of a cut-throat 
or “wide-open” market. U.S. Steel and 
the independents have been in keen com- 
petition for available orders and there 
has been considerable price-cutting one 
way and another to get the business until 
prices were lowered to such a point that 
it was necessary to reduce production 
expenses. 

An authority on steel conditions said 
that it is unlikely, for the present, that 
there will be any announcement of price 
reductions by either U. S. Steel or the 
independents, as they are making their 
prices from day to day based upon the 
size of the order, its desirability and how 
quickly it is needed. 


The wage cut will have no effect on 
the unemployment situation, it was 
stated. Orders in hand regulate the 
number of men being taken back. Trade 
's mproving and the number of workers 
going into the mills is inereasing. Until 
orders are more plentiful the “eut- 


throat” competition will contimue, it was 
Stated. 
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CONSERVATISM 


AINTENANCE of individuality is an inherent principle. 
Organized, developed and conducted on the principle 
of conservative banking along progressive lines, 


THE NATIONAL BANK OF THE 


REPUBLIC 


OF CHICAGO 


has preserved the integrity of its individuality intact dur- 
ing a period in which the tendency to consolidation has 
been general, and on this basis has gained a liftle each day 
in strength, in scope, and in the confidence of the public. 
Governed by the same principle, and entertaining a recip~ 
rocal confidence in a public which recognizes the right rela- 
tionship between service and recompense, this Bank expects 
to continue to grow both in its capacity and its opportu-~ 
nity to serve, and to that end invites the patronage to which 
it believes it has proved itself entitled. 


Definite results from adhering to a definite policy under one continuous 


management: 


Dividends paid to stockholders 
Surplus, Undivided Profits and Reserves, 


$3,165,000.00 
2,206,522.26- 





Net Earnings. $5,371.522.26 


° 
JOHN A.LYNCH. - - - President 
A BAUER. * - President. Bauer & Black 
BENJAMIN V. BECKER. 

Levinson. Becker. Schwartz & Frank 
LEONARD A. BUSBY. 
President. Chicago City Railway Company 
JOHN V. FARWELL. 
President. John V. Farwell Co 
WILLIAM T. FENTON. 


First Vice-President and Manager 
ROBERT W. LEATHERBEE. Farmer 


BOARD OF DIRECTORS 


ROLLIN A. KEYES. 

President, Franklin Mac Veagh & Co. 
SILAS J. LLEWELLYN. 

President, Interstate Iron and Steel Co. 
JOHN R. MORRON, 

: President. Atlas Portland Cement Co.. N. Y. 
ROBERT M. McKINNEY, 2nd Vice-President 
LOUIS F.SWIFT. President. Swift & Company 
CHARLES WARE, 

Formerly Vice-Pres., National A niline & Chemical Co. 
F. EDSON WHITE.  Vice-Pres.. Armour & Co. 





No More Tire Reductions’ 


Officials of tire companies, both large 
and small, are emphatic in their declara- 
tion that further reductions in prices at 
this time are out of the question. They 
point out that cuts from 124% percent 
to 20 per cent last May which followed 
the general reduction of approximately 
15 per cent in November, 1920, have 
brought tire prices to the lowest level 
since 1916 and not more than 25 per cent 
above record low prices in 1915. 


It has been intimated in some quarters 
that lower tire prices could be expected 
in view of the drastic fall in raw material 
prices and a reduction of between 25 
per cent and 35 per cent in labor costs. 
In this connection it is stated that prac- 
tically none of the larger companies and 
few of the smaller ones have been able 
to take full advantage of reduced ma- 
terial costs because they are still working 
off supplies purchased at higher prices. 
In fact, some authorities state that the 
reductions put into effect last May were 
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not justified by existing costs and did 
not materially help in stimulating sales 
sufficiently to greatly move stocks of 
finished tires, as had been hoped. Tire 
officials are nof agreed upon the exteut 
to which labor costs have been reduced, 
although they all report a noticeable im- 
provement in efficiency. This indirect 
saving in labor costs to the tire man- 
ufacturers, rather than lower material 
prices, is said to be responsible for the 
reductions in prices which have been 
made. 

Following tabulation shows the prices 
of two popular sized fabric tires 
as quoted by two representative com- 
panies from 1912 to the present: 

“A” Company ‘“B’’ Company 
30x3% 34x4 30x3% 34x4 


At present ..... $13.95 $30.40 $13.95 $30.40 
November, 1920.. 17.85 33.50 17.85 34.65 


March, 1920..... 23.50 40.10 28.50 40.10 
a.  . 20.00 34.10 20.00 34.10 
Agee, 836 ....... 21.35 36.45 23.00 40.00 
April, 1917...... 17.95 30.15 18.15 381.35 
January, 1916.... 15.60 26.20 14.70 24.55 
February, 1915... 14.20 23.80 13.35 22.30 
August, 1914.... 18.40 28.50 22.95 33.85 
December, 1913... 20.95 34.30 19.95 30.50 
Agee, TOTS. 2 2s 24.00 37.90 25.00 37.60 





































































































































































































UESTION: We have a number of 
joint accounts and have the par- 


ties sign a contract as per sample en- 
closed, but we also have a number of 
time certificates issued to two or more 
parties, payable to one or the other or 
to the survivor. In fact, in the same 
order as the contract enclosed, but if « 
time certificate is issued say on June §, 
1921, payable 12 months after date and 
at the expiration of the 12 months it is 
renewed under the same conditions, will 
it be necessary to have a new contract 
signed each time? We have eases that 
husband and wife have two or 


more 
certificates issued in their names and 
we only hold one contract. Now the 


point with us is will this hold, and if not, 
what would you suggest. 

ANSWER: [I would advise that each 
certificate of deposit be made payable to 
“A” or “B” or survivor whether such 
certificates of deposit be renewal cer- 
tificates or not. If this is done, I should 
regard it as a compliance with the stat- 
ute without the necessity of the depos- 
itors entering into a separate written 
contract each time as per specimen sub- 
mitted. As an extra precaution the 
first or original contract might be so 
worded as to be made to apply to the 
certificate then being issued as well as 
to all other certificates of deposit and 
renewals thereof. 


QUESTION: One of our customers 
received a check in payment of a biil 
of goods, for which he receipted the cus- 
tomer, and deposited same in our bank 
for credit. We forwarded this check 
together with other checks to our St. 
Louis correspondents who credited us 
with same. This check was in turn for- 
warded to the paying bank, who charged 
the check to the eustomer’s account, and 
remitted its draft to the Federal Reserve 
Bank in payment for this and other 
checks. Before the draft was paid, 
however, the bank on which this check 
was drawn, failed. Our St. Louis corre- 
spondent charged this check back to us, 
and we in turn requested payment from 
our customer who deposited this check. 
Our customer demanded that the check 
be returned to him if same was to be 
charged to his account. We thereupon 
wrote our St. Louis correspondents re- 
questing them to return this check to us. 
They advised us that in as much as the 
check had already been charged to the 
maker’s account by the paying bank, it 
would be impossible to secure the check, 
and that our customers would have to 
look to the bank that failed as one of 
its creditors. 

Kindly advise us whether this is cor- 
rect, and if so whether our customer 
would have any recourse on the maker 

“These questions and answers are reproduced 
through the courtesy of the Illinois Bankers’ Asso- 


ciation which issues a regular bulletin on timely legal 
matters of interest to bankers. 








AN SWERS TO LEGAL QUESTIONS 








ot the check, provided that he does not 
receive payment in full. 

ANSWER: | would say that the bank 
was correctly advised, that it is nee- 
essary for the customer to file a claim 
against the failed bank and if he does 
not receive payment in full, he will have 
recourse on the maker of the check for 
the balance. The claim of this customer 
against the party from whom he re- 
ceived the check is not satisfied until he 
receives the payment in full, checks be- 
ing received subject to ultimate payment. 

QUESTION: A, who is a stockholder 
in National Bank No. 1 owes said bank. 
He is also indebted to National Bank 
No. 2 with whom he has deposited as 
collateral to said loan his National Bank 
No. 1 stock. 

Has National Bank No. 1 prior lien 
upon <A’s stock even though it be held 
as collateral by National Bank No. 2? 

ANSWER: National Bank No. 1 does 
not have a prior lien upon <A’s bank 
stock even though it be held as collateral 
by National Bank No. 2. National Bank 
No. 2 has the first and prior lien upon 
this borrower’s money. 

In some states banks have liens on 
stock owned by debtors and they refuse 
to transfer the same until this indebted- 
ness is satisfied, but even in those states 
this is not true as to National banks. 

QUESTION: (1) A owes Bank B. 
$1,000 on his promissory note. A has 
on deposit in: Bank B $1,000 on his 
checking account. A fails and is thrown 
into bankruptey. Can Bank B charge 
A’s promissory note, even though it is 
not due, to his account? 

(2) Bank No. 1 has on deposit with 
Bank No. 2 $20,000. Bank No. 2 holds 
notes aggregating $10,000, which were 
taken without Bank No. 1’s endorsement 
as accommodation. The proceeds of 
these notes when turned over to Bank 
No. 2 were credited to Bank No. 1’s 
account. Bank No. 1 fails and a re- 
ceiver is appointed. Can Bank No. 2 
charge said notes to No. 1’s account? 
In the event Bank No. 1 endorsed the 
notes, could the notes be charged to 
Bank No. 1’s account? 

ANSWER: As to inquiry 1 that under 
the National Bankruptey Act Bank B 
has a set-off and ean charge A’s prom- 
issory note even though it is not due 
to his account. 

Answering inquiry No. 2, would say 
it is my opinion that Bank No. 2 cannot 
legally charge these notes to the account 
of Bank No. 1 in the absence of the en- 
dorsement of Bank No. 1 on the notes in 
question. However, as a practical prop- 
osition Bank No. 2 might charge said 
notes to account of Bank No. 1 and 
await the result of the determination of 
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the court appointing receiver in the 
matter. 

QUESTION: <A time certificate was 
issued in the name of A and B payable 
to the order of themselves. This ¢ep. 
tificate was worded in a peculiar manner 
by the assistant cashier. It was worded 
“A or B has deposited payable to the 
order of themselves.” 
out a will. An administrator has been 
appointed. It was clearly the intention 
of A, whose money it was, to have this 
money go to B. C has been appointed 
administrator of this estate. Our assist- 
ant cashier has issued a new certificate 
of deposit to the administrator. 

We would like to know if we are 
within the law on this. The adminis. 
trator understands the situation exaetly, 
Please advise us to the proper course to 
pursue in the final payment of this. 
If B should demand the money what 
should be our attitude? 

ANSWER: It is my opinion that this 
bank should not have a ecertifieate of 
deposit payable to the administrator of 
the estate of the deceased co-depositor, 
especially if it is true, as indicated, that 
it was the intention of the parties in 
event of the death of one of the co- 
depositors, the survivor should have the 
entire fund. The administrator either 
was not entitled to all of the fund or 
was at the most entitled to one-half 
thereof. It would have been better 
practice for the bank to have required 
a court finding as to the ownership of 
the funds in question, or by consent of 
the surviving co-depositor and all of the 
heirs at law and next of kin of the 
deceased co-depositor, to have paid the 
money over in such proportions as said 
parties agreed upon with the bank. 

As to the situation if and when the 
administrator demands payment of the 
certificate, the consent of B should by 
all means be secured, and if B demands 
the money the bank should get all par- 
ties together and agree upon distribution 
or require a court finding. 

I should say, from the fact submitted, 
that B has substantial rights in this 
fund, either to all or not less than one 
half thereof. 

QUESTION: Would you be so kind 
as to give me your opinion on a question 
like this: 

“A” presents for payment an order 
on the Village Treasurer, the treasurer 
having given me instructions to cash 
orders drawn against this treasurer 
account, but I refuse to cash it on ac 
count of no funds: “A” then leaves this 
order with the bank for collection as 
soon as there are funds. The treasurer 
comes in about three weeks later and 
deposits enough funds that would take 
eare of this order, but as soon as he de- 
posits these funds he presents an order 
for payment, the order he has is dated 
later, but I refuse to cash his order, 
telling him there is an order ahead of 
him that has been left for collection. 


(Continued on page 91) 


A is dead with. 
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Chicago Requirements 


Banks and Bankers will find 
this bank well organized to 
handle their Chicago business. 


Routine requirements will be 
satisfactorily taken care of and 
special needs given prompt 
attention. 


Capital and Surplus, $7,000,000 


CENTRAL TRUST COMPANY 
of Illinois 


125 West Monroe Street, Chicago 
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Bond Prices Still Very Low 

While it would appear from the re- 
cent movement of bond prices that bonds 
have had an unusual advance, yet when 
fundamental factors are considered, 
prices are still very low and the trend 
should continue upward for a long pe- 
riod to come. In January, 1917, the 
index number of Dow, Jones & Company 
on the forty representative bonds stood 
at 81.97, or 23.08 points above the pres- 
ent level. Sinee January, 1917, the 
trend of bond prices was steadily down- 
ward, until the low level was reached 
in May, 1920, since which time there has 
been a slight advance in the general 
average. Public utility bonds for which 
the index in January, 1917, showed an 
average index of 78.97 declined to an 
average price of 50.65 in May, 1929, 
since which time they have advanced to 
an average index of 53.04. Investment 
authorities who are most familiar with 
bond price movements believe public 
utility bonds will make the best headway 
in the recovery of prices which is cer- 
tain to ensue following the lowering of 
commodity prices and decline in interest 
rates. Reports of public utility com- 
panies for the first six months of 1921 


Municipal Notes 
of States, 
Counties & Cities 


issued in anticipation of 
Taxes and Revenue to be 
collected, in denominations 
of $5,000 to $50,000 run- 
ning 6 to 12 months, yield- 
ing from 5%% to 7% are 


safe and desirable invest- 
ments for banks or indi- 
viduals. 


These notes are approved as 
to legality, form, etc. by emi- 
nent New York Bond Attorneys, 
are payable in New York City 
at maturity, and are exempt 
from Federal Income Taxes. 


Correspondence Invited 


C. F. HERB 


68 William Street, New York 








showed large increases in net earnings, 
and there seems to be no doubt that this 
gain will be continued through the last 
six months of the vear, and these large 
increases in net earnings of utility cor- 
porations cannot fail to have a decided 
influence upon prices of these bonds. 
Students of the bond market expect to 
see prices of public utility bonds lead in 
the upward movement from now on. 
These companies suffered relatively more 
in earning power during the war than 
any other class of corporations and are 
in position especially to benefit by the 
decline in prices of oil, coal, copper, 
steel and other commodities, and also in 
the readjustment of the labor situation 
to changed conditions. 

There are many high yielding bonds, 
most excellently secured both as to prin- 
cipal and income, now to be obtained. 
Discriminating bond buyers are exam- 
ining closely the bonds with low rates 
of interest and having a long period to 
maturity, and more especially bonds 
without a call feature —H. L. Doherty ¢ 
Co., New York. 


Must Dig Away the Hill 

The July Foreign Trade Review, is- 
sued by the National Shawmut Bank of 
Boston, emphasizes the fact, too often 
overlooked, that banks cannot create the 
exchange credits, so useful a feature of 
foreign trade: “trade balancing trade, 
must do that.” The article says: “Trade 
cannot freely climb a strong up-grade 
and if we wish to secure its full volume, 
we must dig away the hill of enequal 
exchange.” 

“To level this hill we must transfer 
money or credits to Europe otherwise 
than in payment for goods. Something 
of this can be, and is, done in payment 
for ‘invisible imports’—transportation, 
insurance and other services; but our 
chief opportunity is through foreign 
investments. In the days when we were 
a debtor nation Europe sent capital here 
to finance our industries. This served 
to balance exchange, and, in the early 
days of the war provided a fund of 
credit for the Allies’ purchases. Now 
that we have the credit we must, if we 
are to restore a measurable parity of 
exchange, send it to Europe on the se- 
curity of Europe’s capital goods—her 
reliable industries; and for a year and 
a half we have had, in our Edge Law, a 
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Government provision for advantage- 
ously effecting this by transforming for- 
eign mortgages into safe-guarded de- 
bentures that should be readily salable 
in our markets.” 

Reference is made to the so-called Ter 
Meulen plan for dealing with the present 
exchange situation. The article points 
out that while this plan may prove a 
valuable adjunct to the Edge Law it 
should be borne in mind that our par- 
ticipation means not only that we are 
doing our duty, but are, in addition, 
taking advantage of a profitable oppor- 
tunity. 


Maxwell-Chalmers Statement 


New organization of Maxwell-Chai- 
mers Company has issued its first finan- 
cial statement, a balance sheet as of 
June 1, 1921, showing total assets of 
$70,537,620. Cash in bank and receiv- 
able from reorganization committee to- 
tals, with certificates of deposit, $7,931.- 
361. Inventory stands at $16,166,867. 
Current assets are $28,615,098, against 
current liabilities of $1,855,179. 

In connection with the statement, 
William R. Wilson, president, says: 

“Inventories are only a little more 
than 60 per cent of those of the old 
company a year ago. Direct and con- 
tingent liabilities are less by approxi- 
mately $12,600,000. 

“Sales have been effected to such an 
extent that the number of ears and trucks 
in inventory is slightly in excess of daily 
production, and the number of cars in 
hands of distributors and dealers is less 
than normal. 


“Assets in plant and equipment have 
been conservatively valued, and adequate 
depreciation maintained; and the value 
of inventories has also received depre- 
ciation consistent with the fall in market 
prices. 

“Substantial allowance for any fur- 
ther loss from this or other causes has 
‘been made. 


“The corporation embarks on its un- 
dertaking with bright prospects. Dur- 
ing the immediate future and pending 
the return of better business efforts will 
be concentrated upon the further im- 
provement of the corporation's products, 
the reduction of costs, the conservation 
of cash resources and the welfare of 
distribution and dealers.” 
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Investment Service for the Banker 


For many years this institution has been 
one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 
needs of banks in general. 
department a trading department has been 
established which is designed to find markets 
for those who wish to sell, as well as buy. 


Eugene M. Stevens 
Vice-President 


UNMISTAKABLE SIGNS OF 
EASIER MONEY 


N its eurrent Acceptance Bulletin, the 

American Acceptance Council calls 
attention to the fact that in the reduc- 
tion in the rediscount rate of the New 
York Federal Reserve Bank to 6 per 
cent and the Bank of England rate to 
the same figure, the two chief money 
centers of the world are exhibiting the 
unmistakable signs of a relaxation of 
the acute money strain which has existed 
for nearly two years. 

“So far as this country is concerned 
the easing up is due to several causes. 
First, comes the tremendous inflow of 
gold from foreign quarters which has 
been proceeding since the first of the 
eurrent year; second, the drastic liqui- 
dation in both commodities and secur- 
ities extending over a period of eight 
months; and third, the slowing down 
of business, resulting in the need for 
a much smaller volume in the aggre- 
gate of bank accommodations to finance 
its operations. 


“During the last few months there 
has been going on a steady and very 
substantial liquidation of socalled ‘frozen 
loans’ from both domestic and foreign 
quarters which were being carried by 
our banks. The progress of settlement 
of commercial obligations by South 
America has been highly gratifying 
while the scaling down of loans by home 
industries which were badly tied up, 
has been made at a much faster rate 


In the bond 


‘Bond Department 


ILLINOIS TRUST 
& SAVINGS BANK 


La Salle a Jackson---Chicago 


Roger K. Ballard 
Manager Bond Department 


than had been generally expected. 

“The rather extreme drop in call 
meney rates in the New York market 
during the latter half of the month was 
due to special and temporary cause and 
may not be taken as forshadowing a 
continuation of such rates indefinitely. 
Nevertheless, there has been a heavy re- 
duction of member bank indebtedness tu 
the Federal Reserve institutions which 
augers well for the future of the money 
market. And with it all there has been 
a strengthening of the underlying credit 
situation.” 


Oil Men More Confident 

Strength in the stocks of several of 
the big petroleum companies reflects in- 
creased confidence among oil men re- 
garding better earnings for the latter 
part of the current year. The feeling 
is that recent months were the worst that 
the industry is likely to experience in 
the present depression, and that im- 
provement from now on will take place, 
probably enough to start a turn upward 
in the crude oil market. There are an 
exceptional few that still believe the 
petroleum industry will not witness any 
great recovery until the spring of 1922. 


The decline in prices necessitated 
heavy charge-offs on inventories in the 
first quarter of this year and to some 
extent in the second quarter, but this is 
about over, and the industry, is now in 
a position to take advantage of lower 
operating costs. 
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our purchases of 


Likewise, a statistical department has been 
established to report on any securities on 
which our clients desire information. In 
bonds for our clients, we 
aim always to have in mind the needs of 
bankers as well as private investors, and in 
many other ways we aim to make our 
service valuable to our banking clients. 


M. H. Bent 
Ase’t Manager Bond Department 





If the expected improvement during 
the remainder of the year takes place, 
the reports of the big companies for 
1921 will make a better showing than 
has generally been looked for. 

Gasoline is the mainstay of the pe- 
‘troleum industry, making up a large 
proportion of the business, in dollars. 
Gasoline consumption has been the one 
‘redeeming factor of this year’s oil trade, 
especially domestic business. Although 
domestic consumption dropped from a 
high monthly rate of 479,000,000 gallons 
in August, 1920, to 226,000,000 gallons 
in February of this year, it increased in 
May to 395,000,000 gallons, a gain of 
about 169,000,000 gallons over Febru- 
ary. 

Export business in gasoline has 
dropped considerably, although April, 
1921, was a big month, 56,000,000 gal- 
lons having been shipped abroad. Muay 
shipments fell to 39,858,000 gallons and 
June exports were 38,577,000 gallons. 





Aiding ‘‘Distressed Borrowers’’ 
Various groups of “distressed borrow- 
ers” are being aided to market crops and 
are being assisted to finance themselves 
over the producing period. This move- 


ment has assumed successful proportions 
and will be effective in building up 
foreign trade and imparting fresh vigor 
to industry in general. While July iron 
production was the smallest since 1903, 
there are signs that the steel trade is 
reaching a price basis at which the con- 
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BROWN BROTHERS & CO. 


Established 1818 


4th & Chestnut Sts. 
Philadelphia 


59 Wall St.. NEW YORK 


60 State St. 
Boston 


Relations with Banks 


YN CONNECTION with domestic and 
foreign business we desire to co-oper- 
ate with American institutions and 

to extend to them the benefits of a wide 
experience in financing trade, or in the selec- 
tion of institutional or individual investments. 


A Century of Service 


BROWN, SHIPLEY & COMPANY 


° Established 1810 


Founders Court, Lothbury 
LONDON, E. C. 


suming publie will give out large orders 
before long. Steel prices are still about 
80 per cent below the high level of the 
war period but nearly 50 per cent above 
the ten-year average. Some of the 
textile mills in this district are making 
a good showing, but all buyers are more 
or less cautious. The country is intro- 
ducing important reforms and a genuine 
effort is being made to lower government 
expenses and to decrease the burdens of 
taxation.—First National Bank, Phila- 
delphia. 


Ground has been broken for the new 
La Salle State Bank on E. La Salle 
Avenue, South Bend, Indiana, and 
progress in the laying of a foundation 
is well under way. 


Lyle Cannon has been appointed 
eashier of the Bank of Birnamwood, 
Wisconsin. 


Office for Travelers 


123 Pall Mall, LONDON, S. W 


A committee on Staff Relations is the 
name of a new committee recently an- 
nounced by the Trust Company Division, 
American Bankers Association. It is 
being formed to assist members in em- 
ployment and personnel lines with a 
view to enabling them to become more 
efficient in selectmg, placing and train- 
ing employes. It is expected that the 
new committee will outline its plan at 
the Los Angeles Convention. P. HE. 
Hathaway, employment manager of the 
Northern Trust Company, Chicago, is 
the chairman. 


The War Finance Corporation has 
agreed to make an advance of $500,000 
to a Southern exporter to finance the 
exportation of cotton from Georgia, 
North Carolina, and South Carolina. 
The cotton under this loan is to be held 
in warehouses for export within a pe- 
riod of six months. 


Reduction in Money Rates 


Rates for both eall and time money 
have declined to the levels of 1919, 9 
period preceding the long liquidation 
which has lasted nearly two years. That 
this liquidation is now about over with, 
the low money rates give reason to be- 
lieve. This, at least, is a large step in 
the progress of readjustment, and, 
should correspondingly low rates extend 
permanently to the investment market, 
securities with assured 
quietly advance. 


returns must 
There is more reason 
to believe that interest rates are trend- 
ing toward a permanently low level, 
because the movement is worldwide. 
The inactivity of business is releasing 
capital, and with lowered prices of both 
commodities and labor, less eapital is 
needed for such business as is being 
done. 


The consistent reduction in money 
rates during the last few weeks has been 
reflected in the bond market, and partic- 
ularly in the high-rate recent issues, 
which appear increasingly attractive as 
the money rate decreases. There has 
been much activity in the foreign high- 
rate issues during the last few days, and 
the municipal market has absorbed a 
tremendous amount of tax-exempt se- 
curities, the demand continuing un- 
abated, with new issues being taken up 
almost as soon as offered. The insurance 
companies have been especially heavv 
buyers of municipal bonds for several 
weeks. 


There is also a good demand, at lower 
interest rates, for short securities, munic- 
ipals and short-term corporation notes, 
extending over a period of two years or 
less. This demand is coming from in- 
stitutions which are unable at this time 
to loan their money at the high interest 
rates prevailing some months ago, and 
are now seeking note investments in- 
stead of the usual channel of commercial 
loans. 


Good bonds may evidently be bought 
unhesitatingly by investors, for while 
they have advanced about two points in 
a month, quotations are still far below 
what would be warranted under a low 
interest rate all around. The long out- 
look is very favorable. The optimistic 
utterances of some industrial leaders 
may, it is true, have to wait a consider- 
able time for fulfilment, but the coun- 
try’s long future is assured.—J. S. 
Bache & Co. 


Delegates to the American Bankers 
Association convention in Los Angeles, 
October 3 to 7, are making their plans 
well in advance, according to reports 
received from many of the state banking 
associations. Approximately 1,700 res- 
ervations have already been made, both 
direct and through the Los Angeles 
Hotel Committee of which H. F. Stewart 
is chairman, and delegates who have not 
already done so are urged to send their 
reservations in immediately. 
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Bonds to Aid Veterans 


State debts are being materially in- 
ereased by the various programs for aid 
for World War veterans, according to 
statistics compiled by the Bank of Am- 
erica, New York. Already bond issues 
totaling $69,500,000 have been sold to 
pay for cash bonuses for veterans ia 
nine states. In eight other bond issues 
aggregating $191,500,000 are awaiting 
referenda to make them effective. <A 
total of at least $370,939,200 has been 
definitely provided for in bonus and 
other veterans’ legislation by twenty-one 
states. In addition many states are 
spending millions of dollars out of their 
treasuries, from special appropriations 
or from the proceeds of special tax 
levies, for all kinds of aid and relief. 

While some of the states have been 
devising ways of financing those ex- 
penditures other than by bond issues, 
the majority are providing for some 
form of bonded indebtedness, according 
to the Bank of America survey. Bonds, 
certificates or notes have been sold by 
Maine, $3,000,000; Massachusetts, 
$9,000,000 ($23,739,200 appropriation} ; 
Michigan, $30,000,000; Minnesota, 
$21,000,000 ($2,000,000 additional ap- 
propriation) ; New Hampshire, $1,500,- 
000; New Jersey, $12,000,000; Rhode 
Island, $2,500,000; South Dakota, 
$6,000,000; Vermont, $1,500,000, and 
Washington, $11,000,000. Large bond 
issues have been approved by legislative 
enactment but must be given popular 
approval at referendum elections in 
California, $10,000,000; Illinois, $55,- 
000,000; Towa, $22,000,000; Kansas, 
$25,000,000; Missouri, $15,000,000; 
Montana, $4,500,000; Ohio, $25,000,000, 
and Pennsylvania, $35,000,000. 

The Bank of America’s veterans’ aid 
statisties are tabulated on a large chart 
which gives detailed information on the 
various methods of financing these 
measures, on the source of funds, their 
administration, the sale and handling o? 
securities, dates of issues, prices, ete. 
In addition general data on legislation, 
nature of bonus or aid and those benefit- 
ing are recorded. 


A number of different methods of fi- 

nancing the work are used in some of 
the states other than the issuance of 
securities. Massachusetts has given its 
soldiers two bonuses, the first one, dur- 
ing the war, being paid out of an appro- 
priation of $3,739,200. The second, a 
cash bonus of $100 for all veterans, is 
financed out of a $20,000,000 appropria- 
ton. To cover part of these expendi- 
tures, two issues of short term notes 
totaling $9,000,000 have been sold. 
_ Nebraska is giving its veterans aid 
in the form of care and relief for the 
needy. The expenses of the work are 
being met by the interest on the sum of 
$2,000,000 which the state has set aside 
for investment in bonds of the United 
— of the state or of its municipal- 
ities, 


North Dakota is “paying as it goes” 
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No Buyers’ Strike on Bonds! 


Better Investments Today than Ever 


Get our List 


The Long Mfg. Co. | 


and 8% 1st Mtg. Gold Bonds 


send for a 


for your bonds. 


are a conservative investment. 
Record Book lute first 


safety: 8:10%. 


An abso- 
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in carrying out its bonus legislation. 


The bonuses being distributed are higher 
than those of any other state, $25 per 
month of service, and.the funds are being 
obtained from direct taxation of one 
mill on each dollar. ~ The bonuses are 
being paid as rapidly as the money 
becomes available. 

Wisconsin is paying for its bonns 
measures from $20,000,000 set aside in 
the treasury which is being reimbursed 
by the counties. The counties have the 
option of obtaining the funds by direct 
taxation or by the issuance of county 
securities and twenty of them have 
chosen the bond method. 


Serial bonds are specified in nine of 
the issues sold or proposed. The ma- 


turities range from one to ten-year serial 
in Maine to one to fifty-year serial in 
Rhode Island. The New Hampshire 
bonds are due in 1926, while the Michi- 
gan, Montana, New Jersey and one of 
the Washington issues run for twenty 
years. 

The Bank of America’s chart is al- 
ready in wide demand as being an 
authoritative compilation based as far 
as possible on information from the 
officials of the states. 


A. L. Gebhard, attorney, has been 
elected a member of the board of di- 
rectors of the Building & Loan Bank, 
Bryan, Ohio, to succeed John E. Beach, 
deceased. 
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BILLIONS IN BUILDINGS 


Ww the return of business activity, billions of dollars will be spent 
for building construction. Already about two billions of dollars 
in new buildings are now under construction in this country alone. 

The increased demand for buildings creates an increased demand for 
KILBOURNE & JACOBS Wheelbarrows, Excavating Scrapers and 
Dump Trucks, all of which have for more than forty years been the 
recognized standards among building contractors throughout the world. 

THE KILBOURNE & JACOBS MANUFACTURING COMPANY 
have cause to expect profits for the coming years even greater than those 
in the past, when their net profits averaged more than four and one- 
half times the greatest interest requirements on their First Mortgage 
Serial Gold Bonds. 


These bonds offer a combination of safety and high interest return 
seldom to be obtained in a security of so high a character, and 


Yield 8 Per Cent for Twelve Years 


Send for descriptive circular 
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THE WONDERLAND OF THE WORLD 


The National Parks of the nation are the wonderlands of 
the world. This year, more than ever before, the National 
Parks will appeal to nature lovers the world over. The 
Government and railroads are co-operating to make it 
possible for more Americans to view the glories of their 
own country. 






































TRAVELERS’ 
A:B-A 2. Cheques 


are also co-operating by supplying travelers with safe and 
suitable travel funds. 


A-B-A Cheques are 


—universally used and accepted, and your countersignature 
in presence of acceptor identifies you 

—safe to have on the person because they cannot be used 
until they have been countersigned by the original holder 

—safer than money, and frequently more convenient than 
Letters of Credit because the bearer is less dependent on 
banking hours 

—issued by banks everywhere in denominations of $10, 
$20, $50, and $100 

—compact, easy to carry, handy to use 
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SOUTH AMERICA 

N the foreign financial field there ig 
one American institution that is fore. 
ing steadily and successfully ahead, The 
First National Bank of Boston opened 
a branch in Buenos Aires in July, 1917, 
and its substantial growth to one of the 
largest and strongest banks in South 
America is noteworthy. It is a demon. 
stration of what can be accomplished 













when a thoroughly equipped organiza- 
tion with full understanding of condi 
tions takes the initiative. 

The solidity of the “Banco de Boston,” 
as this branch is known in the Argentine, 
is evidenced by the new bank building 
of its own now in the process of erection. 
Foreseeing that it was bound to outgrow 
its leased quarters, the First National 
Bank of Boston sometime ago purchased 
at auction at a very low figure one of 
the choicest corners in the financial dis- 
trict at the junction of three streets, 
Bartelme Mitre, Avenida Presidente 
Roque Saenz Pena, and Florida. The 
new building is to be a substantial one 
of nine stories. In architecture it 1: 
pure Spanish, entirely in keeping with 
its setting. When completed, in addi- 
tion to the banking quarters, it will 
house many of the larger and more rev- 
resentative of the American business 
concerns in Argentina. It will be a fine 
monument to American enterprise 4i- 
rected along sound conservative lines. 








One banking house estimates that the 
floating supply of stocks in brokerage 
houses is smaller than at any time 1 
several years. It is pointed out that 
brokers’ loans of $500,000,000 are less 
than the common stock capitalization 
of the United States Steel Corporation. 
Record low brokers’ loans are regarded 
as the main asset of traders who are 
looking for an upward movement 
stocks. 


Plans are being drawn for a bark 
edifice for the Commercial State 5av- 
ings Bank, Gregory, South Dakota. 
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IT’S UP TO CONGRESS, SAYS 
JOHN G. SHEDD. 

EPLYING to numerous inquiries 
from Chambers of Commerce and 
business men throughout the country on 
the factors necessary for a return of 
prosperity, John G. Shedd, president of 
Marshall Field & Co., Chicago, threw 
responsibility onto Congress. 

“My judgment on our future pros- 
perity will be formed on Congressional 
action on three great problems confront- 
ing us; namely, the tariff, taxes and 
transporation,” said Mr. Shedd. 

“Returns from the agricultural see- 
tims show an assured crop and if the 
farmers are enabled to earn a fair re- 
tun through marketing their surplus 
products abroad, it will mean that a 
great buying power, now stagnant, will 
be revived. The Fordney Tariff Bill 
is the important factor toward this end, 
and it is vital that Congress be made to 
understand that a law that prohibits our 
buying products of foreign manufacture 
will make it impossible for Europe to 
purchase our surplus farm products, 
raw materials, ete. Europe can only pay 
in its products; it has not the gold. 

“This tariff bill now before the Fi- 
nance Committee of the United States 
Senate contains many provisions de- 
structive to American business, and will 
impose upon the consumer the burden of 
higher prices. Chief among its objec- 
tionable features is the so-called ‘Amer- 
iean Valuation Plan.’ Upon commodi- 
tis upon which ad valorem duties are 
assessed, duties are to be computed, 
not upon the foreign market value as 
in all previous acts, but upon the ‘whole- 
sale selling price’ at which similar 
domestic merchandise is sold in the prin- 
cipal markets of the United States, or 
in cases where no similar goods are made 
in this country, upon the wholesale sell- 
ing price of the imported article or other 
like imported articles. The basis of 
foreign exchange is regarded as the chief 
reason for this provision. 

“The theory that exchange cheapens 
the product is not in accord with the 
facts, as in our experience we have paid 
in these countries where depreciated cur- 
reney exists, in many instances over two 
thousand per cent higher costs than those 
of pre-war times, and on many invoices 
this rule has been so positive that it is 
almost a truism. 

“The merchant who must buy his 
wares six months to a year or more in 
advance and be compelled to make such 
purchases with no idea of what some 
American expert or manufacturer thinks 
should have been paid for the goods, is 
not only placed in an impossible posi- 
ton but is actually prohibited from 
trading in foreign goods. It is my judg- 
ment that this particular feature of the 
Fordney Tariff Bill will be so destructive 
to the revival of American business that 
4 forceful protest should be sent to 
Washington. 


“ ° . 
The Government must economize in 
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SERVICE TO YOUR BANK 
FOR SEVENTY YEARS 


K'N-&K: 


has specialized in acting for banks and bankers in 
the United States and neighboring countries, in the 
transmission of funds to Europe and all parts of 


the world. 


We have arrangements under which 
banks and bankers as principals can 
draw their own drafts on European 
countries or remit by Money Order to 
payees abroad in places with or with- 


Readers will confer a favor 


out banking facilities. 


We furnish the necessary stationery supplies and 


descriptive literature free of charge. 


Our service 


includes regular advices as to current rates of 


foreign exchange. 


Foreign Exchange 
Letters of Credit 


Investment Securities 


Travelers Checks 


Commercial Letters of Credit 


Knauth Nachod & Kuhne . 


Members of the New York Stock Exchange 
EQUITABLE BUILDING, NEW YORK 


“SEVENTY YEARS IN SERVING THE PUBLIC’ 


its expenditures so that the country can 
be relieved of many burdens of taxation. 
Industry and the public at large will ve 
happily encouraged if Congress will 
promptly and ably revise our tax laws 
effective January 1, 1921. Capital must 
be encouraged toward business enter- 
prise rather than be forced to seek in- 
vestments in  non-taxable — securities. 
Costs must be reduced so that commo- 
dities may be sold at a price within the 
reach of all of the people. 


“Transportation rates must be low- 
ered, and yet the capital employed in our 
great transportation systems must be 
enabled to show a profitable return. The 
rules governing the working hours and 
pay of the railway workers must be 
changed so that the tremendous existing 
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waste of man power be eliminated, which 
in itself would warrant much lower 
transportation rates and yet permit the 
railroads to operate on a profitable basis. 

“Our crops being assured; controlling 
most of the world’s gold supply; Europe 
owing us a huge debt that can only be 
paid, however, by our conservatively 
purchasing her goods; it is my judg- 
ment that the exercise of wisdom by 
Congress in its enactments on the prob- 
lems of the tariff, taxes and transporta- 
tion will stimulate business and the early 
return of prosperity. 

“On the other hand, if poor judgment 
is used in framing the laws on these 
three great questions, we will no doubt 
stumble on through a period of uncer- 
tainty, business stagnation and unrest.” 
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Stop Federal Tax Drains 

In publie affairs, which continue to 
exert a great influence upon the revival 
of business, several encouraging devel- 
opments are under way. The promise 
to effect reductions in federal taxation 
seems probable of fulfilment. The tax 
bill introduced in the House on August 
15 proposes to repeal the excess profits 
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levy and to reduce surtaxes, the changes 
to be effective January 1, 1922. An- 
other important change is the decision 
to fix the corporation tax at 12% per 
cent instead of 15 per cent as formerly 
reported. Transportation taxes are also 
recommended for repeal next January. 
Among other features of the bill is one 
giving the Seeretary of the Treasury 
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authority to issue $500,000,000 ada. 
tional short-dated securities, bringing 
the total authorized up to $7,500,000. 000. 

Whether a yearly federal economy of 
half a billion dollars can be made seem; 
problematical. Any substantial relie; 
from the constant drain of enormoys 
governmental expenditure upon the no. 
tion’s savings would help revive trade, 
because such a revival must be based 
upon the productive use of capital, 
Another encouraging fact is that the 
Senate is engaged upon framing a tariff 
bill designed to eliminate some of the 
features of the House measure whic) 
aroused widespread disapproval amon: 
practical business men. 

Sears-Roebuck’s Condition 

An official of Sears-Roebuck recently 
made this statement: 

“I beg to call vour attention to the 
fact that the inventory of the Chicaeo 
house for the year 1919 is compared 
with an inventory of the Chicago 
house, Dallas, Seattle and Philadelphia 
branches and sixteen factories for the 
vear 1921. 

“We tried to make it clear in ow 
statement issued for the year ending 
December 31, 1920, that such statement 
was a consolidated statement and could 
not be compared with the 1919 state- 
ment.” 

In regard to the relatively small re- 
duction in inventories, the Sears-Roebnex 
official further states: 

“The increase in our spring busines 
for 1920 over 1919 was in January 5) 
per cent, in February 77 per cent and 
in March 63 per cent, a total for the 
three months equaling 62.8 per cent. 
With such an inerease in business it 
would not be likely that we would be 
as heavily involved in spring merchan- 
dise as in fall merchandise. If fact, the 
increase in those three months is what 
led us to expect to be able to dispose 
of a great deal of merchandise in the 
fall, and heavy purchases were made ac- 
cordingly. The story of last fall is so 
well known to you that there is no 
necessity for going into details. We had 
the merchandise for a big fall business 
—and were disappointed. 

“Tt is to be expected that our largest 
inventory liquidation will take place in 
the fall.” 


A. T. Nierling has become affiliated 
with the Peoples National Bank of 
Waukon, Iowa, in the capacity of a 
vice-president. 


A project to establish a co-operative 
livestock commission house at the Na- 
tional Stock Yards, East St. Louis, has 
been announced as the first tangible 
result of the study of co-operative live 
stock marketing by the American Farm 
Bureau Federations’ committee of fif- 
teen. The commission house, which will 
be owned and controlled by producing 
farmers will be established immediately. 
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IMPORTERS AND 
EXPORTERS 


ESTABLISHED 1853 


OUR FOREIGN 
DEPART MENT 


is well equipped and always 
glad to assist any customer in 
the financing and development 
of Foreign Trade. 


STEAMSHIP TICKETS 
to and from all foreign lands 
may be secured of the agent at 
our Foreign Department. 


CLAY H. HOLLISTER 
PRESIDENT 
CARROLL F. SWEET 
VICE-PRESIDENT 


GEORGE F. MACKENZIE 
V.-PRES. AND CASHIER 





THE 


alate tilt) 
NATL BANK 


CINCINNATI'S 
BANK OF 
SERVICE 


in the very heart of 
things in Cincinnati; 
Commercial Center 
of the United States 
—invites the corres- 
pondence of out of 
town banks seeking 
favorable connec- 
tions — for handling 
Cincinnati Business 
and business in the 
Middle and Southern 
States. 


™ FIFTHIHIRD 


Nationat Banke CincINNAT 
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ANSWERS TO LEGAL 
QUESTIONS 


(Continued from page 82) 


| 
| 


_ IncomeTax Matters | 
Exclusively | 


_ JOHN E. TAYLOR 


| 
ATTORNEY AT LAW | 


run the order left for collection and he 
has to hold his. 

Now he says I eannot do this but 
should have cashed his order, and says 
he will take it up with the State Auditor. 
Have I laid myself or bank liable for 
not cashing his order? We had paid 
no money on the order left for collec- 
tion, but had only given “A” a receipt 
for his order. I had no choice whose 
orders should be cashed first only I was 
acting in good faith for “A.” 

ANSWER: The bank is not liable 
for not cashing the order in question and 
that the State Auditor would have no 
criticism to offer the bank with respect 
to its handling of the matter. Valley’, is second only to New York 

Under our present Negotiable Instru- in its volume of international busi- 
ments Law a bank is not liable unless it ness. 
accepts or certifies a check. This bank 
could have declined to hold “A’s” order; 
in other words, it could have refused 
payment and let him take his chance on 
presenting the same when there were 
funds in the account. 

Also under our Law a check no longer 
operates as an assignment pro tante of’ 
the fund. The bank was proceeding 
somewhat on the theory that this order 
was an assignment. In this instance it 
was hardly an assignment because there 
were no funds in existence subject to 
assignment, i. eno funds in the ac- 
count. 

As between the bank and the Village 
Treasurer, the bank is in much the better 
position in that it honored an order 
which the treasurer had himself given, 
and he would be precluded from re- 
versing his position after the bank had 
honored the previous order on which he 
had not stopped payment or in any man- 
ner countermanded. 


231 Woodward Bldg., Washington, D.C. 


' Serving America’s 
Second Sea-Port 


New Orleans, the gateway to Latin 
America through the Mississippi 


The city’ is destined to continue 
its growth as a great American port. 


This bank has grown with New 
Orleans since 1870, and because of 
its long experience and broad ser- 
vice, is well prepared to handle your 
Southern business economically and 
efficiently. 


Hibernia . 
Bank ¢& ‘Trust Co. 


MEMBER AMERICAN BANKERS ASSOCIATION 


New Orleans 





Interesting 
Comparisons 


Ir frequently happens’ 
that much that is inter- 
esting and valuable can 
be obtained by request- 
ing your investment 
bankers to prepare state- 
ments comparing the 
security, earnings,equity, 
etc., of the bonds and 
notes you hold with 
others of recognized 
merit. 





D. C. Hair, cashier of the First Na- 
tional Bank, Grand Forks, North Da- 
kota, has purchased a substantial in- 
terest in the First International Bank of 
Minot, North Dakota. 


The Bank of Washington Heights, 
New York, recently purchased a two- 
story building at 571 and 573 West 181st 
Street in that city for a branch office. 
Improvements will be made immediately. 


Ruben Paulson and, Bennett A. Talle 
of Albert Lea, Minnesota, have pur- 
chased a controlling interest in the First 
National Bank of Kiester, Minnesota. 


We offer our services along 
these lines to those owning 
investment bonds or notes. 


A.B. Leach & Co., Ine. 


Investment Securities 





At a meeting of the directors of the 


Condon, Oregon, National Bank, Gar- 
land Ferguson was chosen cashier and 
Pearl Jarvis assistant cashier. 


Rev. Howard Danner has been elected 
cashier of the Abbottstown, Pennsyl- 
vania, Bank as successor to J. Guy 
Wolf, resigned. 
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62 Cedar Street, New York 
105 S. La Salle St., Chicago 
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PEABODY! 


COAL 
OUTPUT SELLING 





Take advantage of a na- 
tion-wide contact with 
present markets — practi- 
cal judgment as to the 
market’s future trend. 
Save expensive experi- 
ments on contemplated 
mining operations. 


cAs your salesmanager 


The Peabody Plan gives you 
thebenefit of information 
gained by distributing millions 
of tons yearly. We can replace 
a selling organization costly to 
a small mine with the profit- 
able economies of our sales- 
management service. Coal 
mine owners and executives 
can secure our illustrated book 
by request on business sta- 
tionery. 


PEABODY 


COAL COMPANY 
Founded 1883 
332 So. Michigan Ave. - CHICAGO 


Operating 36 bituminous mines in 11 fields with 
annual capacity of 18,000,000 tons 








The oldest house in America 
specializing exclusively in 
Government Bonds 


We offer large and small investors 


a Specialized Service for the 
Purchase or Sale 
of all issues of 


NITED STATE 
GOVERNMENT 
BONDS 


C. F. CHILDS & Co. 


* Capital One Half Million Dollars 


208 So. La Salle St. 


120 Broadway 
Chicago 


New York 


The oldest house in America 
specializing exclusively in 
Government Bonds 
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EXCESS 


TAX CONDEMNED 


A. B. A.. in vigorous protest to Congress. 
interferes 
movement towards 


tax 


says 


VIGOROUS protest against continu- 

ation of the excess profits tax until 
1922 is contained in a message from 
the American Bankers Association which 
has been sent to Congressman Fordney 
and Senator Penrose by President John 
S. Drum. The tax is characterized as 
one of the chief reasons for the contin- 
ued high cost of production and finished 
products as against farm produets and 
raw materials, and it is further con- 
sidered in the message as retarding the 
re-employment of labor. 
reads : 


The message 


“The American Bankers Association, 
representing 23,000 banks and more than 
95 per cent of the country’s banking 
strength, without at this time going into 
other features of the bill now before 
Congress, most earnestly protests against 
the continuation of the excess profits 
tax to January 1, 1922, and urges these 
objections: 

“1. The excess profits tax never could 
be justified except on the ground that it 
was an emergency measure required un- 
der the unusual conditions of war. 


“2. The restoration of peace has de- 
stroyed both the reason and the excuse 
for the tax. 


“3. Continuation of the tax is one of 
the most important factors operating to 
keep up the cost of production of man- 
ufactured goods, and the higher cost of 
finished products as against that of farm 
products and raw materials prevents the 
restoration of an equitable and har- 
monious price level. 


“4. The effect of these inequitable 
prices is to reduce and restrict the pur- 
chasing power of farmers, livestock men, 
cotton growers, lumber men, oil pro- 
ducers, and miners, for the reason that 
they are forced to sell at prices relatively 
too low and with the proceeds of their 
sales can buy finished products only at 
prices relatively too high. 


“5. Reduced buying by farmers and 
producers of raw materials naturally 
means reduced selling by producers of 
manufactured goods, and the buying 
power of manufacturers and their em- 
ployes, therefore, is likewise reduced. 


“6. The so-called excess profits tax 
is actually not a tax on profits, but a 
diversion of working capital, and by 
imhering the working capital of the 
country it prevents that full develop- 
ment of productive enterprise without 
which there cannot be full employment 
of labor. 


“Considering all the foregoing facts 
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normal price level 











PROFITS 








with the natural 


it is apparent that the excess protits tay. 
while it will produce relatively small 
revenue, is a destructive influence tha 
works against the farmer, the cattle 
man, the miner, the lumber man, the ij 
producer, the cotton grower, and th: 
workman. It is a tax that impairs the 
prosperity of all classes. Its economical 
fallacy has been recognized by othe 
nations that imposed the tax, and Eng. 
land and Canada have already repealej 
and substituted other and sounder meth. 
ods of raising revenues required. 






“The American Bankers Association, 
therefore, is convinced that it shoull 
place these facts before Congress befor 
Congress assumes the responsibility for 
continuing this tax until 1922 and there. 
by adopts a course which, the American 
Bankers Association firmly believe, in- 
terferes with the natural movement io- 
ward restoration of a price level x 
which agricultural products and raw m:- 
terials can be exchanged so as to receive 
full value in finished goods; that 
restricts the purchasing power of the 
farmer, the cattleman, and the miner; 
that keeps workmen out of employ- 
ment; that delays, in short, with dis 
astrous effect, the operation of natural 
forces which, if unwise legislature dos 
not interfere, will restore normal cor- 
ditions.” 























































































Specializing — 


in serving BANKS, BANKERS and 
BUSINESS MEN in the transmis- 


sion of funds to all parts of the 
world. 








Bankers can make arrange- 
ments with us whereby they 
can, as principals, draw their 







own drafts on all parts of the 
world, or remit by money 
order to payees abroad. 






We furnish 
equipment. 


the necessary 







Correspondence invited 


Kardos & Burke 


32 Broadway, New York 


Philadelphia Baltimore 
Pittsburgh Chicago 


Direct Private Wires Connecting All Offices 
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Foreign Trade Still Slumping 

The value of our foreign trade con- 
tinues to decline from the corresponding 
months of last year. Figures of value 
must be discounted by the fall in prices 
jin making comparisons between the two 
years, but even so, the results as they 
come out month by month are disquiet- 
ing. Domestic consumption will carry 
us only so far in the revival of business. 
The full employment of our producing 
capacity cannot be attained unless we 
have an unobstructed outlet for our ex- 
ports. : 

The question of how this country can 
inerease its exports hinges on the ques- 
tion of how other countries can pay for 
our exports. There is only one answer. 
They can only pay by exporting to us. 
In normal times there is no great diffi- 
culty in striking a balance of payments 
between countries in the long run. But 
the huge debts that Europe owes us 
both on account of war loans and mer- 
chandise credits since extended have set 
up a formidable barrier to trade. Not 
only must Europe pay for our exports, 
but a huge interest bill besides. Thus she 
must sell to us as much as possible but 
buy from us as little as possible. The 
interest payment represents the excess 
of sales to us over purchases from us. 
To further complicate the situation, the 
House of Representatives has passed a 
tariff bill that would bar out a large 
volume of imports in order to protect 
our own industries. 

The statement was recently made by 
Governor Strong of the Federal Reserve 
Bank of New York that Europe would 
not be able both to pay interest on her 
debts to the United States and pay for 
ow exports. This is to say that the 
payment of the interest will be at the 
expense of our export trade. The ar- 
gument for insisting upon full payment 
of the interest and principal of the 
debts is that the people of the United 
States, having originally lent the money 
through purchase of Liberty bonds, are 
entitled to a reduction in taxes to the 
extent of the annual interest payments. 
But we are now warned that the price 
we would pay for standing upon our 
creditor's rights is the curtailment of 
our exports. . 

In truth, this country is in the posi- 
hon of being owed so much that it has 
to take thought of the condition of its 
debtors. One of two ways out of the 
quandary can be taken. We can either 
be lenient on the question of interest 
payments or else sell our exports to 
Europe on long-term credits. Several 
plans for export financing have been 
Proposed, but so far nothing very com- 
prehensive or promising has been done. 
The question of what shall be done about 
the allied debts is still in suspense be- 
tween the Treasury and Congress.—First 
Wisconsin National Bank, Milwaukee. 


The Devon Trust and Savings Bank, 
hicago, Illinois, is planning the eree- 
on of a modern bank building. 
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BOND PRICES 
ATTRACTIVE 


O the man who is willing to believe 
that the business of this country 

is not going to be utterly destroyed, 
the present market for -bonds of the 
highest class is the most attractive in 


history. 





service. 











108 S. LaSalle Street 
Chicago 
Telephcne State 4360 


The situation calls for personal con- 
ference between the buyer and the 
dealer in order that issues may be 
selected with a full knowledge of not 
only general but specific conditions 
affecting the particular investments. 


We are prepared to give time and 
attention to such matters, as we aim 
to make our business one of personal 


WM. L. ROSS & COMPANY, INC. 








314 North Broadway 
St. Louis 
Telephone Olive 8180 














Railroad Bonds Brisker 


There has been steady accumulation 
of railroad bonds considered legal in- 
vestment for savings banks since about 
the middle of June of this year and 
present market prices now stand at an 
average of about 4 points above the 
low prices of the year. Buying has been 
both institutional and individual and the 
advance is attributed by bond dealers 
to a wholesome belief by the public 
generally in the future of the railroads. 
More recently, the prospects of imminent 
relief for railroads through Congression- 
al action and the scarcity of new popular 
issues during the past week, have been 
favorable factors in creating a demand 
for high-class railroad bonds. 

The bonds are high-grade and con- 
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sidered as meeting the requirements pro- 
vided in the banking law. It has been 
pointed out, however, that if the finan- 
cial status of any corporation repre- 
sented by such bonds should be changed 
through adverse conditions, the legality 
of the bonds, for savings bank invest- 
ments might be endangered. Thus a 
bond that was legal for savings bank 
investment before the war might not be 
now. 


The yields for many of these bonds 
are comparatively high considering their 
high character, and from present indi- 
cations it is expected that there will be 
a continuation of the price advance, thus 
taking away from the investor the pres- 
ent opportunity to obtain them. These 
bonds should be bought now. 













































L. S. Cates, assistant general manager 
of the Utah Copper Company, Phoenix, 
New Mexico, has been elected president 
of the Garfield Banking Company of 
Garfield, Utah. 

R. H. Tompert, cashier of the Winters 
National Bank, was elected vice-presi- 
dent a short time ago to sueceed Lee 
Warren James, resigned. J. H. Winters 
was elected assistant cashier. 

Merger of the Guarantee Bank and 
Trust Company with the Northwest 
Trust and State Bank, both of Seattle, 
took effect on August 15. The consoli- 
dated bank will have capital stock of 
$350,000, surplus of $100,000 and de- 
posits of approximately $5,000,000. 





Consolidation of the Dexter Horton 
National Bank and the Dexter Horton 
Trust and Savings Bank of Seattle, is 
shortly to be effected. 

A joint pienie outing was held a short 
time ago at Woodville, South Carolina, 
in which the entire personnel of the 
following South Carolina banks partic- 
ipated: The Woodside National Bank, 
the Farmers and Merchants Bank, 
Farmers Loan and Trust Company, 
Greenville; the Citizens Bank, Taylors, 
and Bank of Woodville. 


The Roberts State Bank, Gibson City, 
Illinois, has elected O. J. Roberts presi- 
dent and E. T. MeNeil vice-president. 





The directors of the Arcola, Illinois, 
State Bank have elected Fred M. Groves, 
cashier; Clarence Coombe, active vice- 
president and R. F. W. Beazley, director. 


David Jones has been made an assist- 
ant cashier of the First National Bank, 
Taylorville, Hlinois, along with R. Gar- 
land. Clifford Stokes, assistant cashier, 
stepped into the eashier’s place with the 
resignation of W. E. Turner, who be- 
comes a state bank examiner. 

The Kansas State Bank, Kansas City, 
Missouri, several weeks ago moved into 
its attractive new home in the Fischer 
Building in that city. 


John F. Hassler, assistant cashier and 
manager of the bond department of the 
Central National Bank of Oakland, Cal- 
ifornia, has been appointed cashier. 





John Quinn has resigned as presi- 
dent of the Farmers Exchange Bank, 
Cashton, Wisconsin, and H. J. Willgrubs 
has been chosen as his successor. 


At the annual directors’ meeting of 
the Citizens State Bank, Selfridge, N. 
Dakota, Robert Gwyther of Fort Rice 
was elected president, Fred Rott, vice- 
president and John Nagel, cashier. 


W. F. Hanks of Powers Lake, North 
Dakota, was elected president of the 
North Dakota Bankers Association at 
its annual .convention. Minot was se- 
lected as the next convention city. 


L. R. H. Peck, for twenty-four years 
identified with the banking business ot 
Montana, has been elected vice-presi- 
dent of the First National Bank of 
Bend, Oregon. 

First National Bank, Hayward, Wis- 
consin, has increased its capital stock 
from $25,000 to $50,000. 


DIEBOLD SAFE 
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UTILITY BANK CHESTS 


They fill a need in every bank. 


Can be used individually, or in nests as tellers’ chests 
for reserve funds or bonds and securities. 


These chests are constructed of Chrome and Open 
Hearth Steel, and are equipped with heavy locking 
.devices, crane hinge, pressure system and Standard 
Diebold Combination Locks. 


Time Locks can be attached if required. 


Write Us For Complete Information 


CANTON, OHIO 








QM. P. Huntington has retired as viee. 
president of the First National Bank 
of Luverne, Minnesota. Carl O. Mueller § 
of Cedar Rapids, Iowa, was elected ty 
sueceed him. 





L. N. Beaulieu, cashier of the Lohmay 
State Bank, Great Falls, Montana, has 
been elected cashier of the Stockmen': 
National Bank of Fort Benton, Mop. 
tana. 





At the annual meeting of the Bank o 
Dawson, Minnesota, J. E. Reyerson wa es 
made first vice-president, and E. (7 
Gillott, cashier. ze 

E. M. Clark has been named eashier 
of the State Bank of Clarkston, Idaho, 
succeeding Henry Elliott. : 


Senay Rei 


The American Security Bank, Kenne 
wick, Washington, has elected F. J, 
Arnold president and J. J. Reed a di} 
rector. 

The Bruneau, Idaho, State Bank has 
named J. F. Noble president and Jom 
Turner vice-president. | 

L. A. Jensen has resigned his pos: 
tion as cashier of the Chatsworth, Iowa, 
Savings Bank and has been succeeded 
by V. E. Ball. ¥ 
W. C. Holt, formerly assistant cashie 
of the Security State Bank of Chisago 
City, is now cashier of the Calume, 
Michigan, State Bank. 





Henry Koester has accepted the po © 
sition of cashier at the Farmers Stalé © 
Bank, Round Prairie, Minnesota. z 
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A. J. Mount, vice-president and eash- 
ier of the Central National Bank ot 
Qakland, California, and for more than 
fifteen years associated with that insti- 
tution, has announced his resignation, 
to become vice-president in charge otf 
the seven branches of the Bank of Italy 
in Alameda County, with headquarters 
in the Bank of Italy building at Broad- 
way and 11th Street, Oakland. For 
many years Mr. Mount has been identi- 
fied with prominent organizations in 
California, including the California 
Bankers Association, in which he now 
serves as Chairman of Group 6, and as 
a member of its Trade Acceptance Com- 
mittee. He is a director of the Oakland 
Chamber of Commerce and a conspicu- 
ous figures in the industrial progress of 
that city. Prior to his association with 
the Central National Bank, Mr. Mount 
served for several vears as an officer of 
the Bank of Palo Alto. 


Andrew W. Simpson, Jr., has been 
elected to succeed his late father as a 
director of the Stockton, California, 
Savings and Loan Bank. 


John D. Earhart has been made as- 
sistant trust officer in the Commerce- 
Guardian Trust and Savings Bank, To- 
ledo, Ohio. Theodore T. Sampson has 
been made assistant secretary. 


Herbert P. Hoot has been elected as- 


sistant cashier of the Hamilton State 
Bank, Chicago. 
J. Aubrey Anderson was recently 


elected president of the First National 
Bank of Bridgeport, Pennsylvania. 


John C. Seully, several weeks ago was 
elected a director of the First National 
Bank, Peoria, Illinois, to fill vacancy 
caused by the death of Judge Winslow 
Evans. 


Baird Mitchell has been appointed 
treasurer and manager of the Mutual 


Savings Bank, Wheeling, West Virginia, 
to sueceed his father, Alexander Mit- 


chell, deceased. 

The board of directors of Oxford Sav- 
ings Bank, Pontiac, Michigan, has 
elected Frank L. Olive as eashier, to 
succeed the late Clarence E. Stanton. 


The Broadway State Bank, Fort 
Wayne, Indiana, will begin the construe- 
tion of a modern banking house on the 
corner of Broadway and Taylor streets 
in that city October ir 


At a meeting of the directors of the 
First National Bank, Cumberland, Mary- 


land, Harry A. Pitzer was elected cash- 
ier, 


The banking rooms of the George E. 
Zartman and ( ompany Bank, Rochester, 
New York, is soon to be enlarged. 
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BUYING AND SELLING 


orders for Liberty Loan Bonds and Victory Notes 
promptly executed. 


- Nominal market quotations on Liberty Bonds are 
furnished daily upon request. 


Correspondent banks are invited to use this service. 


General Banking Trust Service 


She NATIONAL (ITY RANK 
of CHICAGO 


DAVID R. FORGAN, President 


BOND DEPARTMENT 
R. U. LANSING, Vice Pres. and Mgr. 





The Bank of Atchison County, Rock 
Port, Missouri, has elected Geo. Boettner 
president. 


The Farmers and Merchants Bank of 
Mt. Morris, Pennsylvania, 
contracts for the erection of a modern 
bank building. It will have a frontage 
of 30 feet and a depth of 60 feet and 
will be brick construction. 





The Mason, Wisconsin, State Bank 
will commence immediately to make 
plans for the erection of a new bank 
building. 








A. T. Whitt of Clay City, Kentucky, 
and associates have purchased a major- 
ity of the stock of the Winchester Bank, 
Winchester, Kentucky. Mr. Whitt will 
become president and E. Spahr and W. 
Strode, vice-presidents. The old board 
of directors will be retained with the 
addition of the new stockholders. 

Henry Diegel president of the Atchi- 
son Saddlery Company, has been elected 
president of the First National Bank 
of Atchison, Kansas. 








T. E. Thorn of Sedgwick, Kansas, 
has been appointed cashier of the Mat- 
field Green, Kansas, State Bank to fill 
the vacaney caused by the death of N. 
Gosler last January. 


B. R. Riber was elected a director 
of the Farmers and Traders National 
Bank, Hillsboro, Ohio, at a meeting of 


the stockholders a short time ago. 





Roy Parkin has sold his interest in the 
Fall River, South Dakota, County Bank 
to Leonard V. Jones of Lead, South 
Dakota. 


The Farmers Trust Company, Ander- 
son, Indiana, has inereased its capital 
to $200,000. This bank will soon move 
into its new home in the Union Building. 
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At the annual meeting of the stock- 
holders of the Farmers Bank, Liberty, 
Illinois, the 


following officers were 
elected: President, Alvin Hartshorn; 


vice-president, George 
Anna M. Lawless; 


C. Dean; cashier, 
assistant cashiers, 


James E. Simmonds and Margaret Gay. 


J. R. Heyle of the Farmers 
Drovers National Bank, Marion, 
has resigned as cashier. 


and 
Kansas, 








Walter J. Riley, president of the First 
State Trust & Savings Bank of Indiana 
Harbor, Indiana, was elected a member 
of the board of directors of the Chicago 
Trust Company recently. 

The First National Bank and the Citi- 
zens Nation] Bank, Greencastle, Indiana, 
have merged. The assets of the merged 
institutions will be about $2,000,000. 


Harry T. Alumbaugh has been elected 
cashier of the First National Bank, 
Carlisle, Indiana. 





At a recent wneeting of the board of 
directors of the First National Bank at 
Wellston, Ohio, Arthur Harry was made 


cashier, succeeding G. C. Sellers, who 
was elected president after the death 


of H. 8. Willard. 


R. J. Price has resigned his position 
as cashier of the Farmer’s State Bank, 
Athens, Illinois. 


Linus Hopson, treasurer for Caldwell 
County, Missouri, has been elected cash- 
ier of the Nettleton, Missouri, Bank. 

Work is well under way in construct- 
ing the new building to house the Arm- 
strong State Bank at Armstrong, Minne- 
sota. The building is to be 25 x 46 feet 


and of pressed brick construction. It 
and of pressed brick construction. 
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CORN EXCHANGE 
NATIONAL BANK 
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J. S. Hill, vice-president of the Homes 
Savings Bank, Durham, North Carolina, 
has succeeded the late G. W. Watts, as 
president, and E. T. Rollins has been 
elected vice-president. 


Nelson Delavan has been elected vice- 
president of the State Bank of Tabor, 
Iowa, and is sueceeded as cashier by 
Arthur Mauk, formerly assistant cashier. 





R. L. Miller has been elected president 
of the Emaus National Bank, Readinz, 
Pennsylvania, to succeed the late Charles 
D. Brown. 


At a recent meeting of the directors 


of the Frankfort, Ohio, Commercial 
Bank, Miss Cora Lawhead, assistant 
cashier and bookkeeper was elected 
cashier to fill the vacancy recently 


caused by the resignation of Harry L. 
Lockwood, cashier. 
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W. M. Fitzmaurice, city treasurer of 
Oakland for the past four years, and 
actively connected with that office since 
1900, has been appointed assistant cash- 
ier of the Bank of Italy in Oakland, 
effective August 15, according to an- 
nouncement of A. P. Giannini, presideut 
of the Bank of Italy. 


The election of A. C. Way and W. H. 
Lutz as junior vice-presidents has been 
announced by the board of directors of 
the First National Bank of Los Angeles. 
Both Mr. Way and Mr. Lutz have been 
in the service of the bank for many years 
and until their new appointment each 
served as an assistant cashier. 





Leland Windsor, cashier of the Cen- 
tral State Bank, Des Moines, Iowa, has 
been promoted to the office of vice-presi- 
dent. Mr. Windsor’s place as cashier 
has been filled by I. O. Hasbrouck of 
Ames, Iowa. 
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At a meeting of the board of directors 
of the Columbia National Bank, Kansas 
City, Missouri, Paul <A. Wockey yas 
made assistant cashier. 








The First National Bank of Sioyy 
City, Iowa, has been authorized under 
a charter issued by the United States 
Federal Reserve Board to open a trust 
department. 

L. T. Sammons and associates of Ok. 
lahoma City, have purchased controlling 
interest in the Bristow, Oklahoma, No. 
tional Bank of R. W. Yakish. Sam. 
mons heads the bank, Yakish remains as 
vice-president, and E. E. Yakish is sue. 
ceeded as cashier by E. A. Donathan. 

J. A. Thronson of Clear Lake, South 
Dakota, has been selected as the new 
president of the Minnehaha, South Ds- 
kota, State Bank. : 











C. R. Hite has been elected president 
of the Nebraska State Bank, Beatrice, 
Nebraska, to fill the vacancy caused by 
the death of the late William A. Wolfe, 
founder of the institution. J. H. Stein- 
meyer has been named vice-president, 
and H. W. Ahlquist, assistant cashier, 
has been promoted to the position of 
cashier. 


The Seeurity State Bank of Duncan, 
Oklahoma, has increased its eapital stock 
from $25,000 to $50,000. 





The following new officers were elected 
recently for the Central State Bank, 
Corsicana, Texas: E. Wiley Johnsoza, 
president; Chris Knox, first vice-pres- 
dent; Luther A. Johnson and Chiriste- 
pher H. Knox, vice-presidents. 


George Jansen, cashier of the Trosky, 
Minnesota, Citizens State Bank, has dis- 
posed of his interest in that institution, 
and has resigned his official position. 


Edwin A. Ames, president of the 
Dime Savings Bank, of Brooklyn, has 
been elected a director of the Mechanics 
Bank, New York. 


The board of directors of the Va 
Dyne State Bank, Fond du Lae, Wiscon- 
sin, has re-elected J. V. D. Wildenberz 


president, Assemblyman J. J. Lam), 
vice-president and C. H. Krippene. 
cashier. 


Plans have been drawn for a $900,000 
bank and office building for J. F. Wild 
& Company, Indianapolis, Indiana. It 
will be twelve stories high with basement 
and of steel construction. 





Contracts have been awarded for the 
Rural Street branch of the Fletcher 
Savings and Trust Company, India 
apolis, Indiana. Work will start imme 
diately. 
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Discontinued 

Publication of “The Americas” by the 
National City Bank of New York was 
discontinued with the July issue, aceord- 
ing to a recent announcement by that 
institution. It had been issued monthly 
for the past seven years. Quoting from 
the bank’s statement : 


‘‘The Americas’’ 


“Our primary purpose in its publica- 
tion was to stimulate more widespread 
interest in the commerce between North 
and South America. In accomplishing 
this purpose, we believe ‘The Americas’ 
has met with no small degree of success. 

“Since ‘The Americas’ began publica- 
tion, however, this country’s interest in 
foreign trade has become world-wide in 
extent, and the National City Bank of 
New York has established its own 
branches in all the important commerciul 
eenters of the globe. Foreign trade, in 
other words, is no longer a question of 
our trade with South America alone, 
but of-our trade with the entire world. 
We feel that, to do justice to this field 
in any single magazine is a matter of 
such breadth and importance that it lies 
beyond the province of any periodical 
that might be published by a private in- 
stitution.” 

R. N. Sims, vice-president of the 
State Banking Institutions of the United 
States, has just issued a condensed 
statement of the financial condition of 
State banks. A copy can be obtained 
by writing to Mr. Sims at the Hibernia 
Bank & Trust Co. of New Orleans. 


The new regulation of the Federal 
Reserve Board doubling the maturity 
period of eligible bankers’ acceptances 
as a means of facilitating the financing 
of export trade has awakened interest 
among Western bankers. At this time, 
however, the acceptance activities of 
the large banks of this district are con- 
fined to customers’ paper on grain and 
flour for export. This is now assuming 
considerable volume, one Kansas City 
bank reporting $2,000,000 of acceptances 
on wheat for European Government 
account and another $968,000 on flour 
or export to Europe. 
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Factory: Hamilton, Ohio 


At the semi-annual meeting of the 
board of directors of the State Bank of 
Hubbard, Oregon, B. Paulsen was re- 
elected president and Dr. S. F. Weaver 
re-elected vice-president; L. A. Beck- 
man, vice-president and C. R. Gunzel, 
cashier, and Miss Ruth Calvert, assistant 
cashier. 


. €. J. O'Connor has disposed of his 
stock in the Homer, Nebraska, State 
Bank. Harry Adair, Sidney T. Fru, 
and Ray Swanson, are the new owners. 


The Security Trust and Savings Bank, 
Shenandoah, Iewa, has elected Earl 
Fishbaught as president, R. M. Sauer, 
vice-president, and Wilbur Cozad, eash- 
ier. 

T. C. Gas has accepted a position as 
cashier of the Harding County Bank, 
Buffalo, South Dakota. Wm. Fred who 


has been cashier retired on account of 
ill health. 


John Walecka, Jr., formerly assistant 
cashier of the State Bank of Kewaunee, 
Wisconsin, has been elected cashier of 
the Bank of Denmark, Wisconsin. 


The Security Bank of Temple, North 
Dakota, has elected O. P. Peterson, 
cashier to succeed L. G. McDougall. 


W. H. Bell has sold his interest in 
the First National Bank of Cumber- 
land, Iowa, where he has been cashier. 

Charles E. Porter, assistant cashier of 
the Bank of Desloge, Missouri, has been 
selected as cashier of the Citizens’ Bank 
of Festus, Missouri. 

At a meeting of the directors of the 
Citizens National Bank, El Reno, Ok- 
lahoma, J. Y. Taylor was elected eash- 
ier. Mr. Taylor succeeds W. T. Malone, 
resigned. 

Louis L. Maser has been elected assist- 
ant cashier of the Continental National 
Bank at Kansas City, Missouri. 


MODERN VAULT PROTECTION 


HE largest rectangular Vault Door in the west (24 inches 
thick) has just been built and installed by this company in The 
First National Bank, Denver, Colorado, where it guards the Safe 
What better advertisement can this bank have 
than to assure its? patrons that they have provided the most 
formidable protection available for safeguarding their valuables. 


If you contemplate installing a new vault or will remodel your 
present equipment we solicit your correspondence, and offer you 
the services of our Engineering Department in drawing up plans, 
specifications and furnishing estimates. 


~THE MOSLER SAFE CO. 


546 First National Bank Bldg., CHICAGO 


by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





Quarter-Century Milestone 

Theodore G. Smith, chairman of the 
executive committee of the Trust Com- 
pany Division of the American Bankers 
Association, has sent notice to members 
that the Los Angeles Convention, Octo- 
ber 3 to 7, will be the division’s “silver” 
anniversary. The trust company see- 
tion was organized at St. Louis in Sep- 
tember, 1896. It is the senior division. 
of the association and its approaching 


birthday will be its quarter-century 
milestone. A program of both historic 


and timely interest is being prepared. 

The Midland Bank—Cleveland’s new- 
est institution—completed the first four 
months of its operation on August 4° 
with deposits of $3,850,000. This sum, 
together with its capital and surplus of 
$2,400,000, gives the institution re- 
sources of $6,250,000. From the day of - 
its opening the Midland Bank has 
specialized in business of the Fourth 
Federal Reserve District as well as in 
Cleveland proper. On the board of the 
institution are no less than four bank 
presidents while more than 90 bankers 
own stock. 


At a recent meeting of the directors 
of the First National Bank of Boston, 
the followings promotions were authov- 
ized: 

Charles F. Mills and William O. Le- 
Favre to become vice-presidents; John 
H. Casey, Charles C. MeCauley and 
Wallace G. Rood to become assistant 
cashiers; and Wilbur F. Lawson to be- 
come auditor. 

William F. Benkiser, vice-president 
of the bank, in charge of its foreign de- 
partment, will sail for Beunos Aires in 
November to take up the supervision of 
the bank’s South American interests as 
resident vice-president. Mr. Benkiser 
will make his headquarters at Buenos 
Aires, where a branch of the bank is 
located. 





The new Morrisdale, Pennsylvania, 
Bank has opened for business in its new 
building of concrete and brick construc- 
tion. It is one story high with basement. 
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HERE seems to be quite a difference 
of opinion among experts as to the 
proper time for raising or lowering the 
Federal Reserve rediscount rates. 
hold that the rediscount rate 
. should always follow and not lead the 
so-called “open market rate” and that it 
should always be higher and not lower 
than such market rate. 

These experts cite the Bank of Eng- 
land as the example to follow, and point 
out that a rediscount rate lower than 
the market rate leads to overexpansion 
by banks and, therefore, to troubles in- 
numerable. 


Some 


Some, who hold opposite views, claim 
that the Federal Reserve system was 
organized to make credit both safer and 
broader, so that the country could safely 
do more business with the same amount 
of gold reserve, just as it could do more 
with any kind of banks, than without 
banks at all. In other words, a more 
perfect machine would do more and 
better work with effort. It does 
not seem to me that the system, or any 
part of it, can be run on any formula. 
If it could, very little brains would be 
required for that part, after the formula 
had been found. 

Let us assume, in the first place, that 
the object of the Federal Reserve system 
is to organize credit so that our eredit 
system will be a perfect machine, and 
that the best brains in the country are 
needed to see that it does the maximum 
amount of good and the least possible 
harm to the people of this country. An 
automobile run by an 
driver 


less 


inexperienced 
"an do an irreparable amount 
of injury to life and property, even if 


the machine be perfect, and the more” 


powerful it is the greater the harm. 
It is, therefore, very necessary, in the 
matter of rates, which is the throttie 
control of speed in expansion and con- 
traction, that the right decision should 
be made. 

In a general way, it might be said 
that through some system interest rates 
should go up and the speed slackened, 
when there is danger ahead; but when 
we have a straight run ahead, with 
no eurves and no signs of danger, inter- 
est rates down to normal. 
Just where, however, should the Fed- 
eral Reserve banks come in to regulate 
or change the apparent natural course 
of interest rates? Here I believe is 
where the ability must show itself an] 
where rigid adherence to a fixed form- 
u'a may bring disaster. 


should go 
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WHEN SHOULD REDISCOUNT RATES 
BE RAISED OR LOWERED? 


Expansion may have been checked in Decem- 
ber 1919 if rate was raised and warning was 
given that further increase might be made 


By JOHN V. FARWELL 


In the first place, when England and 
English practice are referred to, we 
must that conditions in the 
two are entirely different. 
There they have a few very large banks, 
with branches all over the world; some 
having, I believe, over a_ thousand 
branches, and all controlled by the cen- 
tral authorities in London, who possess 
probably the best banking brains of the 
world. Here, we have 31,000 banks, 
each with its own head, making his own 
decisions and policies, and many of the 
officers having a very limited experience 


remember 
countries 


OHN V. FARWELL, the author 

of this article, is one of the lead- 
ing merchants of the world. He is 
head of the great Chicago estab- 
lishment that bears his name, and 
his views on the present interest 
rate question are therefore worthy 
of the attention of every banker. 
Mr. Farwell is a director of the 
National Bank of the Republic of 
Chicago and is an able and practical 
student of business and financial 
affairs. 


in banking or knowledge of banking 
principles. 


While the English group could be 
safely followed, it seems almost self- 
evident that the American group must 
be led by some intelligent experienced 
authority. Then, again, we speak of 
following the “market rate” in both 
countries, when though using the same 
words we mean different things. In 
England, the market rate is the “dis- 
count rate” on bankers’ acceptances of 
mereantile bills. In this country, we 
mean the commercial paper rates, either 
brokers’ or over the counter, or some 
may mean collateral loan rates—in both 
of which there are no bankers’ accepi- 
ances. These are not comparable. 


It might be all right to say that in 
normal times, and subject to English 
competition, the rediscount rate should 
be higher than the bank acceptance rate. 
If we say that, we would, in a measure, 
be following the English general prac- 
tice. To my mind, if we knew how to 
apply it, one safe rule would be that in 
time of coming danger rediscount rates 
should be sharply and rapidly advanced, 
and soon enough to check hazardous 
expansion before it had gone far. In 
such eases the rediscount rate would for 


a time go much higher than both the 
bank acceptance and commercial paper 
rate. 

In times of depression, when all ex- 
pansion and speculation was gone, and 
there was no courage to go ahead, it 
would be advisable, provided money was 
accumulating in the Federal Reserve 
banks, to have the rediscount rate ap- 
proach gradually a normal rate of, say, 
dg per cent, no matter what the com- 
mercial paper rate was, so that the 
commercial paper might gradually, but 
without too protracted a delay, go down 
to 5 per cent at which all business 
makes the most money and consumers 
get fair treatment. 

A sharp rise in Federal Reserve rates 
would call all buyers’ attention to pos- 
sible trouble in getting money to pay 
large bills in the future. Human na- 
ture seems to need some such fear to 
prevent overexpansion in buying and in 
extending credit. Before the Federal 
Reserve system was established the fear 
of a money panie did not work; while 
the war was still on, the fear of a sud- 
den ending of the war accomplished the 
desired result; but when the armistice 
was signed, and it was evident after 
the first decline in prices that there had 
been no overexpansion on account of the 
fear just mentioned, all restraint was 
removed. 

As a consequence, about April, 1919, 
prices began to climb and large con- 
tracts were made for all kinds of mer- 
chandise. In November and December, 
1919, merchandise was searce and prices 
very much higher were demanded. The 
prices were so high and the demand 
so abnormal, that mills found they could 
get any price. There seemed to be no 
check on quantity wanted by buyers or 
on the prices they would pay. The 
machine was then going at ninety miles 
an hour, and the road was curved and 
full of danger, and yet the Chicago 
Federal Reserve fifteen-day bank rate 
was 41% to 454 per cent. 


It is obvious now that the rate was 
entirely too low for such a time, when 
expansion was going on at a rapid rate. 
As a consequence, commercial paper 
sold readily, especially to the thousands 
of country banks. In fact, merchants 
were told that now we had the Federal 
Reserve system there could be no patit, 
which seemed to them to mean that 
they could have no merchandising 
troubles. 
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It must be realized that initial and 
actual expansion takes place not when 
credit is requested to pay bills, but 
earlier when the commitments are made 
by the merehants or manufacturers for 
commodities or enlarging a plant. Often 
with orders for future delivery and 
buildings the actual pay day does not 
occur for a year or more. This is often 
forgotten or not understood. It is for 
that reason that the brakes should be 
applied at that time, rather than later 
when the merchant applies for credit 
to pay up on his contracts. The bank 
then has to advance the money, or let 
him fall. 

As an illustration, in the textile busi- 
ness, our company bought, during the 
early fall of 1919, a certain line of sta- 
ple cotton goods for about 20c¢ a yard. 
In December they were sold “at value” 
and charged in January or February at 
over 30c a vard for fall 1920 use. By 
September the price broke to about 15c 
a yard, and later they were sold for 
about 10e. The pre-war price was about 
614e. 

The price of 20¢ was probably a le- 
gitimate price, considering cost of cot- 
ton and labor, but the later price was 
made because buyers became crazy and 
there was no fear in their minds that 
there might be some difficulty in finding 
funds to pay their big bills. If there 
had been, the large contracts at high 
prices would not have been made, and 
great losses prevented. 


It was not until the latter part of 
May, 1920, that the New York Federal 
Reserve rate was raised to 7 per cent, 
but then the mischief had all been done, 
“the horse had been stolen and the barn 
door shut.” 

It is claimed by some that politics 
prevented an earlier rise in the rate, 
and by others that having floated the 
Vietory loan in June at 434 per cent 
they could not raise the rate to say 6 
per cent in December. This does not 
look like good logic or good sense to me. 
If the government made a mistake in 
making its rate too low in June, through 
which a few hundred thousand would 
see their bonds go down temporarily, 
is no reason for making a second mistake 


. through which many millions of people 


would lose billions 
never get back. 


which they could 

It is not only the losses which could 
have been prevented, but the disorgan- 
wation of the business structure, the 
lack of confidence going with it, and the 
much longer time it is going to take the 


country and the world to get back to 
normal, that constitute the great and 
real loss. 


Notwithstanding the recent criticism 
of the Federal Beserve Board by Ex- 
Comptroller W illiams, for raising rates 
at all, I believe a sharp rise in the Fed- 
eral Reserve rate, say to 6 per cent, in 
December, 1919, with a warning to all 
banks (and this is an important part 


(Continued on page 108) 
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VER since The Merchants Loan and Trust Com- 
+ pany Bank of Chicago was founded, more than 
sixty years ago, the big end of its business has 


been commercial banking. 


Today this Bank is recognized as one of the leading 
trust companies of the United States in volume of com- 
mercial business and holdings of bank deposits. 


BOARD OF DIRECTORS 


CLARENCE A. BURLEY, Attorney and 
Capitalist. 

MARSHALL FIELD, Marshali Field, Glore, 

Company. i 

ERNEST A. HAMILL, Chairman Corn Ex- 
change National Bank. 

HALE HOLDEN, 
lington & Quincy R. R. Company. 

MARVIN HUGHITT, Chairman Chicago & 
North Western Railway Company. 

EDMUND D. HULBERT, President. 

— = KEEP, Trustee Marshall Field 

state 


President, Chicago, Bur- - 


CYRUS H. 


national Harvester Company. 


JOHN J. 


Estate. 


T. Ryerson & Son. 


McCORMICK, Chairman Inter- 


MITCHELL, Chairman of Board. 
SEYMOUR MORRIS, Trustee L. 


Z. Leiter 


JOHN S. RUNNELIS, President Pullman Co. 
on L. RYERSON, Chairman Joseph 


JOHN G. SHEDD, Pres. Marshall Field & Co. 
ORSON SMITH, Chairman of Advisory 


Committee. 


JAMES P. SOPER, Pres. Soper Lumber Co. 
ALBERT A. SPRAGUE, Chairman Sprague, 


Warner & Co. 


WE INVITE INQUIRIES IN REGARD TO ANY 
FEATURE OF OUR SERVICE 


@JOHN J. MITCHELL, Chairman of Board 
EDMUND D. HULBERT - - - President 


FRANK G.NELSON - - _ Vice-President 
JOHN E. BLUNT, JR. - - Vice-President 
E. ESTES -- ee Vice-President 

W. THOMPSON - - - Vice-President 
i G.P. DEANS - - - - Vice-President 
JOHN. J. GEDDES - - - - - Cashier 


F.E.LOOMIS - - 
A. F. PITHER  - - 
W. A. HUTCHISON 
LEON L. LOEHR 


A. eae JOHNSON - 


G. 
C. C. ADAMS - 


Assistant Cashier 
Assistant Cashier 
Assistant Cashicr 


- Sec’y and Trust Officer 
Assistant Sec’y 
HARDIE - Manager Bond Department 
- Asst. Mgr. Bond Dept. 


H. J. SAMPSON - Asst. Mgr. Foreign Dept. 


Capital and Surplus Fifteen Million Dollars 















PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and bank- 
ers having clients who wish to patent 
inventions are invited to write for full 
particulars and terms. 


WATSON E. COLEMAN, Patent ~awyer 
624 F Street, N. W., WASHINGTON, D. C. 





Not Exactly in Vain 


A tall, gaunt individual of the sort 
known in some parts of the South as 
“poor white trash,” was ordered by the 
judge of a certain police court to stand 
up. 

“You are,” said his Honor, “accused 
of profanity in a public place.” 

“T reckon I did it, Jedge,” 
cracker. “A negro was tryin’ 
my hoss.” 


said the 
to stea! 


“But vou should know better than to 
take the name of the Lord in vain.” 

“It wasn’t in vain, Jedge. You jest 
oughter seen that black man run!’— 
Philadelphia Ledger. 
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The Experience of 
a Half Century 


The efficient 


facilities 


.* 


service 
which we give to corre- 
spondents is the result 
of 55 years’ 
effort to improve our 


constant 


THE OMAHA 
NATIONAL BANK 


Omaha, Nebraska 


Capital - 


A new building will be erected by the 


West Englewood 
Bank, Chicago. 
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= $1,000,000 
Surplus (earned) $1,000,000 
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Work has started on the erection of 
additional quarters for the Commercial 
Bank of Blue Island, Illinois. When 
completed it will be two stories high with 
basement. 


Contracts have been awarded on a 
bank building to be constructed by the 
State bank of Sesser, Illinois. Work will 
start at onee. 


Plans are being drawn for a $2,500,000 
ornate bank and office building for the 
Bank of America, 44.Wall Street, New 
York. The structure will be a twenty- 
three-story skyscraper and of brick and 
stone construction. 

A bank edifice to house the People’s 
Bank and Trust Company, Westfield, 
New Jersey, will be erected at an early 
date. 

The Excelsior Savings Bank, New 
York, is preparing plans for a ten-story 
bank and office building. It will be of 
brick and stone construction. 

Foundation has been laid and work 
on main structure will start soon on the 
new home of the Plattsburg, New York, 
National Bank and Trust Company. It 
will be one story high with mezzanine 
floor and occupy a site 30 x 83 feet. 


The Westchester County National 
Bank, Peekskill, New York, will soon 
begin alterations to its banking roonis. 
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Contracts have been awarded on a 
bank building for the First National 
Bank, Bellmore, Long Island, New York. 
Work will start immediately. 

Revised plans are being drawn for 
a bank building with apartments for 
the New York Life Insurance and Trust 
Company, New York. The structure 
will be five stories high. 


Hotel space will be remodeled into 
banking quarters for the King Edward 
Trust Company, Kingston, Pennsy]- 
vania. Preliminary plans are being 
drawn. 


Contracts have been awarded for al- 
terations to be made on the Citizens 
National Bank building, Corry, Penn- 
sylvania. 

The Equitable Trust Company, Balti- 
more, Maryland, will shortly being in- 
terior re-arrangements to its present 
banking quarters. 

Bids are being taken for remodeling 
the banking rooms of the Shenandoah 
Valley National Bank, Winchester, Vir- 
ginia. The new quarters will be of brick 
and stone construction. 


Architect has been selected to draw 
plans for a new bank building for the 
Commercial and Savings Bank, Win- 
chester, Virginia. 


APPLETON P. CLARK, JR., Architect 


816 14TH STREET, N. W., WASHINGTON, D. C. 
Experienced Designer of Banking Institutions 


INTERIOR VIEW OF SECOND NATIONAL BANK, WASHINGTON, D. C. 
A remodelling operation which embraced the’ doubling in width and lowering the ficor, 
carried on while the Bank occupied the premises, also new granite front was placed in building. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when 


Bids have been taken for the erection 
of a bank edifice for the First National 
Bank of Keystone, West Virginia. The 
building will be two stories high and 
will occupy ground 40 x 50 feet. 

A modern bank and office building is 
to be constructed for the Riverside Say- 
ings and Loan Company, Rock River, 
Ohio. Bids will be taken shortly. 

Work has started remodeling store 
space into additional quarters for the 
First National Bank, Cresson, Pennsyl- 
vania. 


The Home Banking Company, $¢. 
Marys, Ohio, will begin soon to remodel 
its building. 


Alterations will be made soon on the 
building occupied by the First National 
Bank, Prestonburg, Kentucky. Bids 
are being taken. 

Foundation is being laid for a bank 
building to house the La Salle State 
Bank, South Bend, Indiana. It will be 
one story high with basement. 

Exeavation for a branch bank of the 
Central Savings Bank, Detroit, Michi- 
gan, is under way. The new branch will 
be two stories high. 


awarded on a 
include stores aad 
for the Farmington In- 
Association, Farmington, 
The structure will cost 


Contracts have been 
bank building to 
apartments 
provement 
Michigan. 
$150,000. 

The First National Bank, Madison, 
South Dakota, is planning to erect 2 


-modern bank building in the spring 0 


1922. 


Bids are being taken on remodeling 
the banking quarters of the Iowa Nx 
tional Bank, Des Moines, Iowa. The 
alterations will cost $300,000 and will 
be of brick and Bedford stone construe 
tion. 


The Farmers and Merchants Bank, 
Grafton, Iowa, is to erect a bank struc- 
ture. Contracts have been awarded and 
work will start immediately. 


A $200,000 bank and office building * 
to be constructed by the City Nationdl 
Bank, Centralia, Illinois. Bids are be- 
ing taken and contracts will be awarded 
at an early date. 
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» Sav- 7 ‘ * 
River, Some of you who sell their commadity to me, 
eis just as I sell my commodity to some of you, have 

mr the 

nnsyl- been very solicitous in their inquiries in regard 

a to business conditions. I am very glad to tell you, 
model “ a 

as I told them, it is pretty fair, thank you. We 

a are getting more than our share of what good busi- 
abionea 

Bids 

ness there is. 

. bank The reason isn't very far to seek. . The 

State 
—* foundation for good business in slack times is laid 
of the when times are good. When business sought us when 
Michi- 
ch wil there was more business than we could do, we took 
wet care of it just as conscientiously as we did when 
os and | 
mn Im | we had to hustle for our share. Consequently, when 
ington, 
_o there isn't enough business to satisfy everybody, 
Ladison, we get a large proportion of what there is. °* 

erect a 
ring 0 The true test of a firm's worth comes in 
odeling such times as these:-and business is very fair, 
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nd a thank you. 
ne . 
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BEAUTY 
UTILITY 
ECONOMY 


HESE are the demonstrated qualities of 
every bank building constructed by Simons, 
Brittain & English, Inc. 













The construction of a suitable and satisfactory 
bank building requires specialized knowledge 
Our extensive experience in the bank building 
field enables us to simplify the problem of the 
banker who needs more room. 





And we bring to every bank building job the 
essential attributes of Beauty, Utility, Economy. 








































Built and Equipped For Less Than $50,000 


This is the Miners and Merchants 
occupied March, 1921. This building cost less than $50,000 in clud- 
ing vaults, fixtures and furniture. It is a typical specimen of 
Simons, Brittain, & English work. 


Deposit Bank of Portage, Pa 


We shall welcome inquiries on your building 
problems. 


Simons, Brittain & English, Inc. 
Bank Buildings 
PITTSBURGH 
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Plans are being drawn for remodeling 
the building occupied by the Liberty 
State Bank, Milwaukee, Wi isconsin, 










The First National Bank, Lake Gep. 


eva, Wisconsin, is to erect a moder 
bank edifice shortly. Contracts have 






been awarded. 

The Citizens National 
Bend, Kansas, is 
terior quarters. 


Bank, 


remodeling 








Great 





its in- 


A bank edifice to house the Farmers 

& Merchants State Bank, Indianagla, 

Nebraska, is to be erected. It will he 

one story high and of brick and terra 
j; cotta construction. 
















Work is under way on a bank an 
office building for the Indiana Deposit 
Bank, Indiana, Pennsylvania. The 
structure will be three stories high and 
will be on a site 60 x 100 feet. 





Contracts have been awarded for an 
addition and alterations to the building 
occupied by the Orange Bank & Trust 
Company, West Haven, Connecticut. 

The German Beneficial Union, Pitts- 
burgh, Pennsylvania, will begin soon the 
erection of additional quarters and re- 
modeling to its banking rooms. The 
new quarters will be three stories hig!) 


ET IT 


The Bank of Maryland, Chestertown, 
Maryland, is planning the erection of a 
bank structure in the early part of 1922. 

Architect has been selected to draw 
plans for a bank and office building for 
the American Commercial & Savings 
Bank, Washington, D. C. The structure 


will cost $150,000 and will be five 
stories high: 
Sketches are being drawn for a 


$1,000,000 bank and office building to 
be constructed by the Ohio State Mort- 
gage Company, Cleveland, Ohio. It will 
be of brick, steel and fireproof con- 
struction. 





A $300,000 bank and office building to 
house the First National Bank, Massil- 
lon, Ohio, is to be erected. Preliminary 
plans are being drawn. 





The Bullitt County National Bank, 
Shepherdsville, Ohio, is taking bids on 
its new bank and office building. The 
structure will be two stories high with 
basement when completed. 








The Atlas National Bank, Cincinnati, 
Ohio, will erect additional quarters soo. 
Plans are being drawn. 





Work has started on remodeling the 
banking quarters of the First National 
Bank, Mt. Ohio. It will be 
three stories high. 


Vernon, 
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SAFE DEPOSIT LOBBY AND VAULT 
FIRST NATIONAL BANK CF DENVER 


PTT TNE et 


In the above installation an unusual effect 
is obtained by the use of buff tone marble 
and tile in combination with gold plated 
bronze. The decorative treatment is sub- 
dued in character and the entire lobby serves 
asa rich and impressive setting for the vault 
dcor—one of the largest and finest ever 


Bank, turned out by an American vault concern. 
ds on 


The 


" | WEARY AND ALFORD COMPANY 


_ Bank and Office Buildings 
soon. 1732 South Michigan Boulevard, Chicago 
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TICONIC NATIONAL BANK 
WATERVILLE, ME. 


One of many new bank homes designed 
by the Thomas M. James organization. 






















































































Thomas M. James Company 


Bank Architects and Engineers 


3 Park St., Boston, Mass. 
Fuller Building, Springfield, Mass. 
511 Blackstone Building, Cleveland, Ohio 
31 East 27th St., New York 


Architect has been selected for the 
erection of a bank structure to include 
stores for the St. Joseph Valley Bank, 
Elkhart, Indiana. 


Plans have been drawn for a $200,000 
bank and office building for the Union 


Trust and Savings Bank, Dubuque, 
Iowa. It will be two stories high and 


occupy ground 75 x 100 feet. 

The Farmers State Bank, Dyersville, 
Iowa, is to erect a new home. Plans 
have been drawn. 





awarded on a 
store for the 


been 
include 


have 
edifice to 


Contracts 
bank 


Central State Savings Bank, Evanston, 
Work will start soon. 


Illinois. 
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Revised plans are being drawn for an 
addition and alterations on the building 
occupied by the United States Savings 
Bank, New York. The new addition will 
be six stories. high. 


The Liberty Trust Company, Newark, 
New Jersey, is to erect a bank building 
at an early date. Bids are being taken 
and contracts will be awarded soon. 


Contracts for additional quarters for 
the Allurion Realty’ Corporation, New 
York, have been awarded. Work will 
start at once. 


The erection of an addition and alter- 
ations to the present quarters of the 
Hackensack Trust Company, Hacken- 
sack, New Jersey, will begin soon. 






by mentioning THE BANKERS MONTHLY when 


re 
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Work is well under way on altera. 
tions being made to the quarters of the 
Industrial State Bank, 4649 S. State 
Street, Chicago. 

Bids are being taken on a bank build. 
ing to house the Farmers and Merchants 
Bank, Highland, Illinois. The structure 
will be one story high when completed. 





Work was completed recently on the 
installation of a 40,000 pound cireular 
steel vault door for the vault in the new 
Citizens Trust Company bank building 
on South Sixth Street, Terre Haute, 
Indiana. 





Work has started on the foundation 
for the new building of the Farmers 
and Merchants Bank, MeCook, Nebraska. 
The structure will be two stories high 
and on ground 25 x 90 feet. 





A modern bank and office building js 
to be erected by the First National Bank, 
Clarksville, Texas. It will be two stories 
high. 





The First National Bank, Athens, 
Tennessee, has commissioned its archi- 
tect to draw plans for its new home. 
The building will be of brick and stone 
construction. 





The West Englewood Trust and Sav- 
ings Bank in Chicago has increased its 
capital stock from $259,000 to $350,000, 
the additional stock to be sold to share- 
holders at par. 





Work has started on a new bank home 
for the People’s Banking company, Me- 
Comb, Ohio. 


Bids for the construction work on the 
home of the Dime Savings and Trust 
Company, Fort Wayne, Indiana, have 
been closed. Work will start immedi- 
ately. 


The Liberty National Bank, Coving- 
ton, Ohio, has purchased property ia 
that city for a new bank building to cost 
approximately $150,000. 


The North River Savings Bank, New 
York, has purchased as a site for a new 
home the property at 202 to 212 West 
Thirty-fourth Street. 

Contracts for the construction of the 
new Seattle National Bank building at 
the corner of Second Avenue and Co- 
lumbia Street, Seattle, Washjngton, has 
been awarded. 





At a meeting of the Farmers State 
Bank of Petersburg, Nebraska, Nels 
Kolden was elected second vice-presi- 
dent. 

Store space will be remodeled into 
additional quarters for the Guarantee 
Loan and Trust Company, Fort Wayne, 
Indiana. Plans are being drawn. 
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New NORTHWESTERN TRUST & SAVINGS BANK 
os OF CHICAGO, ILL. 


Vest John S. Flizikowski, Architect 
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Profit-Sharing 
That Makes Bank Buildings 
Yield Greater Profits 


Loyalty is good as far as it goes, but it 


doesn’t go far enough. 


Link up loyalty, however, with a personal 
interest, prompted by the interest it will yield 
in dollars and cents in a man’s check, and you 


have loyalty, plus. 


This loyalty, p/us, among our profit-sharing 
employees, cuts down building costs on every 
bank we build. It cuts corners, without cutting 


quality. 


It is but one phase of the Underwood Plan 
of the shortest distance between two points— 


a straight line. 


The “pay-as-you-go” is another feature; the 
practical enocomy of which you will promptly 


appreciate. 


Send for figure facts. 


Canal Bank Building 
New Orleans, La. 


Plans are under way for remodeling 
two buildings at 319-321 Union Street, 
purchased by the Central Bank and 
Trust Company, Nashville, Tennessee, to 
be used as the new home of the institu- 
tion. 


Contracts have been let for a 44 foo‘ 
rear addition to the banking quarters 
of the National Bank of Huntington 
Park, California. 


Drawings are being completed for 
remodeling the Santa Rosa, California, 
Bank. Bids will be called for soon. 


Readers will confer a favor 


At a meeting of the stockholders of 
the Evart, Michigan, Savings Bank, 
James R. Postal resigned as director 
and vice-president and Dr. W. J. Con- 
over was elected to fill the vacaney. 

Construction is to be started soon 
on a $200,000 building for the West Side 
National Bank, Chicago. The building 
will be two stories high. 


Samuel W. Russell has been elected 
a director of the First National Bank, 


* Peoria, Illinois, to take the chair of F. 


N. Armstrong, who died recently. 
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BUYING SUPPLIES For 
THE BUILDING 

BVIOUSLY the purchasing depart. 

ment of a building concern eXists 
primarily for the purpose of buyigg 
the materials required in a building 
operation. Yet only a portion of its 
time is spent in actual buying. Th 
intelligent purchase of building mater). 
als requires a most careful investigation 
prior to each ‘purchase. It is essentia] 
that any building organization study 
markets and materials in all sections of 
the country in order to buy advantage. 
ously. 

It is true in the building business, as 
in any other business, that lowest prices 
are quoted to the largest buyer andy 
those having the highest credit. By 
even with the advantage this gives ty 
even the largest building organizatioy 
a constant study of the current and 
probably future trend of prices and the 
development of markets is essential. 

There are numerous ways to gather the 
data and various means of 
keeping an index finger on the national 
situation. One of the readiest means of 
approach is through the actual building 
operations if the concern be national i 
its scope. 


necessary 


These operations are scattered over 
the country and the personnel of the 
building concern which has been a 
signed to the various jobs afford loc 
representatives in all important sections 
In the aggregate thev represent outposts 
of the home office placed throughout the 
country. They ean be called upon at 
any time for special information regart- 
ing their section and are continually 
sending in regular reports which can 
be sifted for information applicable t 
all operations. 

In the placing of sub-contracts there 
is a steadily increasing source of infor- 
mation. For a list of all sub-contractos 
who have served the building organizi- 
tion can be easily kept on file. This lis 
can be consulted in connection with 
bid of any size. For although the 
policy of the national building organiz- 
tion is, and rightly so, to utilize sub- 
contractors in the locality of the built: 
ing operation, there is always the chan 
that some other source of supply might 
result in a saving for the owner. 

A great deal of the time of the pur 
chasing department’s personnel 
devoted to consultation with sub-cor 
tractors who have submitted favorable 
bids—for the specifications must be the 
basis of all contracts and not the 
bidder’s interpretation or misinterprt 
tation of them. Then, too, no bidder 
can be allowed to secure a contract who 
is going to be unfair to himself m hs 
price for this means disappointing We™ 

Taken all in all the work of the pu 
chaser of supplies, materials and equip: 
ment for a big building or even a sm 
one is of vital importance to the sucee 
of any building operation. 


writing to our advertisers. 
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eit New Banking Home of the Big 4th. 
e Rg 


ub-con- THE FOURTH NATIONAL BANK, WICHITA, KANSAS 
-orable 

wt BANK SPECIALISTS 
ae | 


aterpre: fF ; ENGINEERS ARCHITECTS DESIGNERS 
bidder BANK BUILDINGS INTERIORS COMPLETE EQUIPMENT VAULTS 


“h 
act wae 
in bis Write for Our Beautifully Illustrated Portfolio on Bank Art Showing Our Work 


a K. M. VITZTHUM & CO., INC. 
equip VITZTHUM — BURNS 
a small Architects 


21 E. Van Buren Street, Chicago, Illinois 
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WHEN SHOULD REDISCOUNT 

RATES BE RAISED 

OR LOWERED? 

(Continued from page 99) 
of the action) that the general rate 
would soon be 7 per cent, and that those 
going too far would have the sliding 
scale rates applied to them, would have 
checked the expansion then and there, 
and saved the people of this country 
billions of dollars and much heartache, 
and both banks and merchants, instead 
of criticising, would now be thanking 
the Board for having made or recoin- 


mended such advanced rates at that 
time. 
On the reverse side, just recently 


when all speculation was knocked out 
of the merchant’s mind, the high 7 per 
cent and 61% per cent rates did no good, 
except to punish further those who were 
in debt, without helping to get the 
country back to normal. 

There has been considerable criticism 
also of the sliding scale amendment by 
many bankers and merchants and many 
Federal Reserve banks did not apply it. 
I believe, however, the principle that 
over-expansion must be checked at the 
source is sound, and that the way to 
do it is to apply the fear of this in- 
creased rate to the individual expanding 
banks at the proper time, that is, before 
they get to the end of their expansive 
career. 

Facts now show that great over- 
expansion was not general with all the 
banks in all districts, but that many 
large and small banks in large and small 
centers were the chief offenders. Having 
before them no fear of a sliding scale 
rate being applied, they even encouraged 
some of their customers to get into thie 
export business, where they had no 
experience or sufficient capital, and into 
other forms of unwarranted extension. 


In saying this I do not mean to 
criticise our going into foreign commerce 
because I believe in such a policy, but 
only the way it was done by many 
inexperienced bankers and merchants. 

The criticism of the sliding scale law 
came, I believe, because it was not fully 
understood and was applied too late to 
be of any benefit to the situation. 

Another important element to be con- 
sidered in making rediscount rates is 
the competition with England. If we 
are to be a world power in commerce, 
as we may be, we shall have to make 
the New York or some other district 
rate attractive for the discount of the 
world’s import and export bills. We 
might, of course, be above the English 
rate for a short time, for adjustment or 
other purposes, but if we make a rule 
to have the rate always above the 
commercial paper rate in New York, our 
ambition to be the world’s bankers, or 
to compete with England in commerce 
and finance, will vanish into thin air. 

As we are now the world’s great cred- 
itor nation, we have the opportunity to 
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make ourselves the world’s banker, if 
we have the courage to stay in the game 
and if we handle our Federal Reserve 
system right. No one can say just how 
to do it, but I am sure the problem is 
not to be solved by the application of a 
formula. It is all still experimental in 
this country, where we should make 
our own rules, with all the experience 
we can get to guide us, remembering, 
however, that conditions here are not 
like those in England or the continent. 


Weakness in Sterling 


Sharp declines in foreign exchange 
rates are the outstanding feature in the 
financial situation. The display in the 
market was different in one respect 
from that taking place previously. 
Heretofore there has been some evidence 
of rallying power as trading progressed, 
but not so in the case of the principal 
exchanges recently. Buying power he- 
ing very scarce there has been a failure 
to bring about even a temporary halt 
in the recession. The weakness in ster- 
ling ean be attributed partially to the 
large offerings of cotton and grain bills, 
which served to depress rate levels. No 
doubt the decline in continental rates has 
been caused somewhat by the weakness 
in sterling, the latter sold down to 
3.5534 for demand bills, a new low dur- 
ing the period under review. 

The future course of the foreign ex- 
change market is difficult to determine, 
largely due to the uncertainty as to the 
methods by which reparations payments 
will be effected. Besides it is believed 
that England has withdrawn her support 
from the sterling market which is seek- 
ing its own level, with a resulting weak- 
ness in all other exchanges. 

Edwin Hobby has resigned as vice- 
president of the Southwest National 
Bank, Dallas, Texas, in order to devote 
his entire time to the management of 
the. Hobby Investment Company of 
Dallas. 


The following officers have been 
elected by the Presho, South Dakota, 
State Bank: E. M. Sedgwick, presi- 
dent; Mrs. E. C. Sedgwick, vice-presi- 
dent; B. A. MeAreavey, cashier, and A. 
S. Boe, assistant cashier. 

Jacob E. Mayus has been elected presi- 
dent; C. W. Emerson and Dr. David 
Corn, vice-presidents; Fred H. Lowe, 
treasurer, and H. C. Mehrhof, assistant 
treasurer, of the Overpeck Trust Com- 
pany, Ridgefield Park, New Jersey. 

C. S. Randall, formerly cashier of the 
Perkins State Bank, at Chance, South 
Dakota, has been appointed cashier of 
the Jenkins, Minnesota, State Bank to 
succeed C. M. Hjerfeld, resigned. 

C. L. Chapman has been elected vice- 
president of the First National Bank, 
Shridan, Wyoming. 


CONVENTION NOTES 





ANNOUNCEMENT of the annul 

meeting of the savings bank division 
of the American Bankers Association, 
in connection with annual convention of 
the parent organization in Los Angele 
during the week of October 3, shows 
that the following subjects will be dis. 
cussed : 

Savings bank advertising, real estate 
mortgage investments, savings fund leg. 
islation, school savings banking, pub- 
lie economy, practical industrial sav. 
ings systems, and the proposed changes 
in the United States Postal Savings 
system. 

The schedule 
division during 
follows: 

Monday, national conference of say- 
ings bankers, with discussion of adver. 
tising and new business work, also rea! 
estate mortgage investments and ap- 
praisals. During the afternoon of this 
day there will be executive meetings of 
the division’s state vice-presidents, also 
a group meeting for the members of all 
committees. 

Tuesday, in the ball room of the Hotel 
Alexandria, the first session of the an- 
nual meeting of the division will devote 
the afternoon to the legal control of 
savings deposits under the headings of 
organization management, supervision, 
reserves, interest rate, service, security, 
flexibility. 

Wednesday, school savings banking 
will be discussed at a special luncheon 
meeting. 

Thursday, addresses will be delivered 
on public economy, practical school ani 
industrial savings banking, development 
of the postal savings system. 


for the savings bank 
convention week is a; 








You and Your Job 

You and your job are a partnership 
for success or failure, and you are the 
senior partner, the managing directo’, 
the superintendent of operation—the 
Success or the Failure. 

If you’re successful it’s because you 
are on your job not only for your salary 
but for that contentment which comes 
with work well done, that satisfaction 
of doing a work for which you are par- 
ticularly fitted, and of which you can be 
justifiably proud. 

If you are failing—you have probably 
fixed your eyes more upon the salary of 
the clock than upon the job, and have 
formed .a partnership with the salary 
and the clock instead of with the job— 
and you fail. 

Most great men began work at the 
bottom of the ladder and worked their 
way up. They made a partner of ther 
job and succeeded. 

Work for a higher salary? Yes, but 
you do that most effectively when you 
work for greater success as a worker 
on your job. 
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New Volume, Ready November lst 





FIRST EDITION © 


RAND M°NALLY 


BANKERS ROSTER 


CONTAINING 





Complete Alphabetical List of Chairmen of 
Boards of Directors, Presidents, Vice-Presidents, 
Cashiers, Assistant Cashiers, Secretaries, As- 
sistant Secretaries, Treasurers and Assistant 
Treasurers of all United States Banks. 





This handy accurate, up-to-date, correct, comprehensive 
volume is needed daily in'every bank. | Will be delivered 
early in November and issued periodically thereafter. 


Size 9x11 inches. , About 600 pages. 


Price $10.00, Postage Paid 


RAND MSNALLY & COMPANY 


536 So. Clark Street, CHICAGO, ILLINOIS 


RAND MCNALLY BANKERS ROSTER 
$10.00 


RAND McNALLY & CO., Publishers, CHICAGO: 


You are hereby authorized to send the undersigned (charges paid) one This 
copy of the First (1922) Edition of the BANKERS ROSTER and Cou on 
No ay wir will pay you Ten Dollars on receipt. Pp 


Authorized by 


Address 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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SERVICE DEPT., THE BANKERS MONTHLY 


Free Service For Our Readers 


So many of our readers have requested us to give them serv- 
ice on Equipment and Method machinery that we have opened 
this new SERVICE DEPARTMENT in which we offer our 


services without charge in rendering any assistance possible to 
our patrons. 


We will always be pleased to assist in choosing the right 
equipment and supplies and to see that THE BANKERS 
MONTHLY readers get the best and most prompt attention. 

We can secure for you without charge catalogs and litera- 
ture describing any product that you may be interested in and 
it will be a pleasure to render the service, so do not hesitate to 
write us at any time. 

If you want material of any kind we can place before you 
any information you need—either now or later. We can help 
get right prices and prompt deliveries. 

To get this information look over the list of material, equip- 
ment and service listed above, place a mark opposite the article 
you are interested in, fill in the coupon below and mail it to us 
and your inquiry will be given prompt attention. 

There is no charge for this service 


536 S. Clark St., Chicago 


' 
Gentlemen; We are interested in the items checked in the above list, and would 


' —— your putting us in touch with manufacturers whom you know are reliable and I 
1 will furnish these goods promptly and at best prices. 


BANKERS MONTHLY for SEPTEMBER, 199) 


WHAT DO YOU 
WANT? 


Accountants 
Accounting Devices 
Accounting Typewriters 
Adding Machines 
Addressing Machines 
Addressing Machine Sup 
Architects 

Automobiles 


Bank Advertising 
Bank Forms 

Banks for Sale 
Bank Signs 

Blank Books 

Boxes 

Bookkeeping Machines 
Brokers 

Bronze Doors 
Bronze Memorials 
Bronze Name Plates 
Bronze Work 
Budget System 
Burglar Alarms 


Cabinets 
Calculators 

sone ee Machines 
Cash Registers 
Chairs 

Checks 

Check Writers 

Clips 

Coin Boxes 

Coin Changer’ 

Coin Counters 

Coin Wrappers 
Construction Materials 


Deposit Books 
Deposit Slips 


esks 
Dictation Machines 
Display Signs 
Duplicators 


Electric Signs 
Elevators 
Engineers 
Engraving 


Farm Mortgages 
Fasteners 

Filing Boxes 
Filing Cabinets 
Filing Supplies 
Filing Specialities 
Furniture 


Glass Desk Pads 
Gold Pens 
Gummed Tape Sealers 


Heating Devices 

Heating Systems 
Heat Regulators 

Honor Rolls 


ice Machines 
Income Tax Experts 
indelible ink 
indexes 

index Guides 

index Tabs 

inking Pads 

inks 


“Inkstands 


4 


Ledger Paper 
Letter Distributors 
Lighting Fixtures 
Linoleum 
Lithographing 
Lockers 

Loose Leaf Binders 
Loose Leaf Eyelets 
Loose Leaf Forms 
Loose Leaf Sheets 


Malling Machines 
Mail Order Service 
Map Pins 

Maps 

Memo Books 
Metal Equipment 
Metal Furniture 
Metal Stands 
Moisteners 


Office Stationery 
Office Supplies 
Ornamental tron 


Paper 

Pass Books 

Patents 

Payroll Calculators 

Pencil Clips 

Pencils 

Pencil Sharpeners 

Penholders 

Perforators 

Phone Attachments 

Phone List Holder 

Enetegrage Copying 
n 


is 

Plumbing Fixtures 
Portfollos 

Postal Scales 

Press Clippings 
Printing 


Rubber Bands 
Rubber Geods 
Rubber Signatures 
Rubber Stamps 


Safes 

Safety Check Paper 
Safety Deposit Boxes 
Safety Lecks 

Second Hand Safes 
Service Rolls 

Stamp Affixers 
Signal and Call Systems 
Statuary Bronze 
Steel Pens 

Stenog. Note Books 


Tables 

Tax Service 

Terra Cotta 

Thumb Tacks 
Tickets 

Time Stamps 
Tractors 

Trays 

Typewriter Carbons 
Typewriter Ribbons 
Typewriter Rollers 
Typewriters 
Typewriters Rebullt 
Typewriter Supplies 


U. &. Treasury Service 
Vaults 


Waste Baskets 
Window Shades 
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CLASSIFIED ADVERTISEMENTS 


Advertisements will be accepted under this heading at FIVE CENTS per word, 
signatures, address, name and heading to be counted. Send cash with your order. Answers 
addressed care of the BANKERS’ MonTHLY will be forwarded promptly. 
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FOR SALE INCORPORATIONS 
















FOR SALE—Banking 










































PING HU MAN - INTE REST STORY office furniture and . i toe Sa a ; < 
Pe 4 booklet ) “Double-Interest Savings customers’ desks, designed for room 20 x 20 feet, :} ee, tome uae vied — hae nel 
copyrighted, tells how young couple after failure All in good condition. Golden oak finish. Right semaal ee pene —" "BI li, I core cnae, 
injected game element and “other novel ideas in price to a prompt buyer. Address, Union Com- omer A iste ee ao Stat . a yn South 
saving. Increases deposits. Secure exclusive mercial & Savings Bank, East Palestine, mie. Dakota. eee ee eee net 12 ti 
right for your territory. Write for a_ copy, ; 2 : ; : -1 ti. : ‘4 ee 
rratis. ae ee TS ee re SAFE DEPOSIT BOXES—About 1,000 in 
Cleveland, Ohio. : ‘ | sections about three feet wide by two feet high PATENTS 
and contain from thirty to seventy-five boxes. 
BANES FOR SALE Size of door’ 5 x1’ inpx2in§ si kh) SOOO 
5 x 4% in. Guard key locks, standard make . : 
or 5 meas Bankers and Attorneys having clients who 
Banks B 288 i and finish, first lass condition. You can buy : : a s : 
iiiiens ‘werent investigation. “Write one or more sections at a price that will interest Se eames Jove grr ee ee 
re ‘ g 210 you. For full details and prices address Safe 3 
the ome rn s a uite - Deposit Boxes, c/o BANKERS MONTHLY, 536 WATSON E. COLEMAN, Patent lawyer, = 
Story Building, s agele all f. So. Clark St., Chicago, Til. 9*-2 ti, | F Street, N. W., Washington, D. Cc. 6*-12ti. 
COLLECTIONS BB. AN kK and INSTITUTIONS which have 







SAFETY DEPOSIT BOXES for rent must re- 
tain accurate record of customers. OUR CARD 
SYSTEM provides clear, complete record, pro- 





PRINTING 








Ft. Wayne, Indiana, National Adjustment Co., 








134 E. Berry, 2nd floor. W. J. Robinson, Mer. 
8*-12ti 





Indiana — Fidelity Mercantile Agency — In- 















dianapolis. Collections—Investigations. 2*-12ti. 
Eugene, Oregon, L. M. Travis Collection 
Agency. 6*-12ti 








tects institution regarding liability and releases 
bank when customer checks out. Send for 
sample mentioning number of boxes in use. 
SAFETY DEPOSIT RECORD SERVICE, Box 
101, Chicago, Il. 5*-tf 


FOR SALE. Commercial signs—pure gold 
leaf glass or metal signs, one word $1.50, two 
words $2, and 50 cents additional to each word, 
plate glass or etched brass name plate $3.50. 





Kinston, N. C. 9*-2 ti. 


Omaha Printing Company, 13ti 
Sts.. Omaha, U. S. A. Lithograph 
Stationers, Office Furniture. 





Printing 
talk. 
Street, 


of every 
Samples Free. 


Milwaukee, Wis. 





description. 
A: H. Kraus, 409 Chestnut 







h and Farnam 
ers, Embossers, 
6*-12ti 


Our prices 


9*-1 ti. 


. — e Enterprise Sign Works, 
Indiaua — Fidelity Mercantile Agency — In- a sas 


dianapolis. Collections—investigations. 2*-12ti 













FREE BOOK ON BANKING SITUATION WANTED 










































Kansas—Middlewest Mercantile Agency, Wi- Tells how you can prepare to take the cashier's A man 35 years of age, with 16 years banking 
chita. 6*-12ti place by studying at home in spare time. Write | experience is open to a good proposition. At - 

American School of Finance, Edgar G. Alcorn, present cashier of bank with quarter million 

MONTANA—-Rocky Mountain Security Co., President, 107 McLere Bldg., Columbus, Ohio. resources. Address Box 45, ¢/o0 BANKERS 

Ine, Helena. 6*-6ti. 9*-9 ti, | MonTHLY, Chicago, Ill. 9*-1 ti. 
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O’Melveny, Millikin & Tuller 
Title Insurance Bldg. Los Angeles, Cal. 


General Practice 


Chickering & Gregory 


Merchants Exch. Bldg. San Francisco, Cal. 


Hughes & Dorsey 
International Trust Bldg. Denver, Colo. 


Attorneys for First Nat'l Bank 


Cuthell, White, Hotchkiss 
and Mills 
Counsellors at Law 
Munsey Building Washington, D. C. 


Winston, Strawn & Shaw 
First Nat'l Bank Bldg. Chicago, III. 
General Practice in All Courts 


Wood & Oakley 


The Rookery. Chicago, III. 


Municipal Securities 


Miller, Dailey & Thompson 
Lemcke Annex. Indianapolis, Ind. 


General Practice 


Hall, Monroe & Lemann 
Hibernia Bank Bldg. New Orleans, La. 


Attorneys Whitney Central Nat'l Bank 


Haman, Cook, Chesnut 
& Markell 


1137 Calvert Bldg. Baltimore, Md. 
Corporation and Insurance 


Gaston, Snow, Saltonstall 
& Hunt 


55 Congress St. Boston, Mass. 


General Practice 


Lucking, Murphy, Helfman, 
Lucking & Hanlon 


Ford Bldg. Detroit,,Mich. 
General Practice 


Shaw, Safford, Ray & Shaw 


First Nat'l Soo Bldg. Minneapolis, Minn. 
General Practice in All Courts 


James E. Goodrich 
Commerce Bldg. Kansas City, Mo. 
Corporation and Banking Law 


Counsel Federal Reserve Bank 


Nagel & Kirby 


Attorneys at Law 
Security Bldg. St. Louis, Mo. 


Brown, Baxter & Van Dusen 
Omaha Nat'l Bank Bldg. Omaha, Neb. 


General Practice 


Hughs, Rounds, Shurman 
& Dwight 
Attorneys at Law 
100 Broad St. New York City, N. Y. 


Edward H. Brink 


Fourth Nat'l Bank Bldg. Cincinnati, Ohio 
General Practice 


Reference: Chemical National Bank of 


New York. All Cincinnati Banks 


Nathaniel H. Maxwell 
Attorney and Counselor at Law 
Suite 904 First National Bank Building 


Cincinnati, Ohio 


SOCAN A 


LAWYERS 








Henderson, Quail, Siddall 
& Morgan 


1015 National City Bldg. Cleveland, Ohio 


Carey & Kerr 


Yeon Bldg. Portland. Ore. 
General Practice 


Henry, Pepper, Bodine 
& Stokes 


Land Title Bldg. Philadelphia, Pa. 
General Practice 


Reed, Smith, Shaw & Beal} 
Union Arcade. Pittsburg, Pa. 
General Practice 


Baker, Botts, Parker 
& Garwood 


Commercial Bank Bldg. Houston, Tex. 
General Counsel So. Pacific R. R. Co. 


Dickson, Ellis, Lucas 
& Adamson 


Kearns Bldg. Salt Lake City, Utah 
General Practice in All Courts 


Ballinger, Batle, Hulbert 
& Shorts 


Attorneys at Law 
Alaska Bldg. Seattle, Wash. 


Glicksman, Gold & Corrigan 


Caswell Bldg. Milwaukee, Wis. 


General Practice 


“CANADA” 


Lamothe, Gadbois & Nantel 
Advocates, Attorneys and Counselors 
Montreal Trust Building, Montreal, Canada” 

Commercial, Civil and Corporation Law § 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








